MEMORANDUM
TO:

Board of Directors

FROM:

Catherine Hayes, Board Secretary

DATE:

February 19, 2015

RE:

February 26, 2015, Regular Board of Directors Meeting

This memorandum shall serve as notice of the Regular Board of Directors Meeting of the Eagle River
Water & Sanitation District:

Thursday, February 26, 2015
11:00 a.m.
Eagle River Water & Sanitation District Office
Walter Kirch Room
846 Forest Road
Vail, CO
81657

Cc:
ERWSD Managers
Ken Marchetti, Marchetti & Weaver, PC

Board Materials via Email:
Caroline Bradford, Independent Consultant
Dan Clayton, Brown & Caldwell
Virginia Egger, Town of Avon
Amy Greer, Stan Bernstein & Associates, Inc.
Jonathan Heroux, Piper Jaffray & Co
Jim Lamont, Vail Homeowners Association
Lee Leavenworth, Loyal E. Leavenworth, PC
Holly Loff, Eagle River Watershed Council
Timm Paxson, Eagle River Watershed Council
Cliff Thompson, IKS Consulting
Bob Weaver, Leonard Rice Engineers

BOARD OF DIRECTORS REGULAR MEETING
February 26, 2015, 11:00 a.m.
1. Consultant/Guest Introduction
2. Public Comment•
3. Consultant Reports
3.1. Annual Report on Employee Retirement Plans – Chad Larsen, Moreton Retirement Partners
3.2. Investment Report – Jayson Schmitt, Chandler Asset Management*
4. Action Items
4.1. Meeting Minutes of January 22, 2015, Regular Meeting☼
4.2. Quarterly Financial Report and Year-End Financial Report – Becky Bultemeier
4.3. Consent Agenda: Contract Log☼

☼

5. Strategy Items
5.1. Federal Water Rights Background – Kristin Moseley
6. Legal Reports
6.1. Water Counsel – Glenn Porzak
6.1.1. Sedalia Case Supreme Court Opinion*
6.1.2. Senate Bill 64*
6.1.3. Colorado River Compact Water Bank†
6.1.4. Wolford Mountain Reservoir Update*
6.2. General Counsel – Jim Collins†
7. Informational Reports
7.1. General Manager Report
7.2. Operations Report – Siri Roman*
7.2.1. 2015 World Alpine Championships Update
7.2.2. Edwards Wastewater Treatment Facility Update
7.2.3. Urban Runoff Group/Stormwater Update
7.3. Organizational Development Report – Angelo Fernandez*
7.3.1. Organizational Development Board Subcommittee Report – Bill Simmons and Paul Testwuide
7.4. Communications and Public Affairs Report – Diane Johnson
7.4.1. Eagle River Basin Projects for Basin Implementation Plan
8. Monthly Reports
8.1. January Water Sales*
8.2. Development Impact Fee Revenue – January*
8.3. UERWA January Meeting Summary – Draft*
8.4. ERWSD January Meeting Summary – Draft*
8.5. District and Authority Committees*

☼ Action Item Attachment
* Informational Attachment
† Confidential Attachment
• Public comment of items not on the agenda is limited to three minutes per person on any particular subject for which public
comment is accommodated, pursuant to § 18-9-108, C.R.S.

9. Executive Session pursuant to § 24-6-402(4)(b),(e), and (f), C.R.S.
9.1. Water Counsel Review of Matters in Negotiation – Glenn Porzak
9.2. General Counsel Review of Matters in Negotiation – Jim Collins
9.2.1. Personnel Matters
10. Adjournment
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3. Consultant Report
Attachments
3.2

Investment Report – Chandler Asset
Management

MEMORANDUM
TO:

Board of Directors

FROM:

Becky Bultemeier, Director of Finance

DATE:

February 18, 2015

RE:

Investment Report by Chandler Asset Management
Our investment advisors from Chandler Asset Management will be presenting an
overview of the current market and our investment portfolio to include:
Economic Update
Account Profile
Consolidated Information
Portfolio Holdings
I have attached the overview pages from the January 31, 2015 - Investment
Report. If you would like the full 58 page report with more detail, please let me
know and I will e-mail it in pdf.

Attachments:
 January 31, 2015 investment report (condensed summary pages only)

Clean Water. Quality Life. ™
846 Forest Road Vail, Colorado 81657 Tel (970) 476-7480 Fax (970) 476-4089 erwsd.org
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SECTION 1

Economic Update

2

Economic Update



Solid job growth continues to fuel the U.S. economy. Nonfarm payrolls rose by 257,000 in January,
following very strong gains of 329,000 and 423,000 in December and November, respectively. The
unemployment rate increased to 5.7% from 5.6%, due to an increase in the labor participation rate to
62.9% from 62.7%, suggesting discouraged workers are returning to the workforce. Wages also
increased 0.5%, following a 0.2% decrease in the prior month, due in part to an increase in some
states’ minimum wage. Meanwhile, manufacturing data has recently softened. We believe the strong
U.S. dollar and sluggish economic growth abroad may be having a dampening effect on U.S.
manufacturing trends. Nevertheless, U.S. consumer confidence readings have been very strong and
housing data has recently shown signs of improvement. Overall, we believe the domestic economy
continues to grow at a modest pace.



As expected, the Federal Open Market Committee (FOMC) left policy rates unchanged at its first
meeting of 2015. The Fed noted economic activity has been expanding at a moderate pace and job
growth has improved, but “market-based measures of inflation compensation have declined
substantially in recent months.” The Fed also acknowledged it is taking “international developments”
into account as it assesses monetary policy. The FOMC reaffirmed it will take a “patient” approach
toward normalizing monetary policy, and emphasized once again that policy changes will be data
dependent. With inflation low, we believe the Fed faces no urgency to begin raising rates. Once the
Fed has confidence that market-based inflation expectations have either troughed or started to
rebound, we believe there will be more pressure on the Fed to begin normalizing monetary policy. We
continue to believe the first fed funds rate hike is likely to take place sometime in the second half of
this year.



During the past three months, the yield curve flattened. Concerns about weak global economic growth
kept downward pressure on longer US Treasury yields, even as the Fed signaled the possibility of a
fed funds rate hike this year.
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Employment
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Nonfarm payrolls rose by 257,000 in January, above the consensus forecast of 230,000. The net revisions in
nonfarm payrolls for December and November were +86,000 (as payrolls increased by 329,000 and 423,000
in December and November, respectively). Private payrolls rose by 267,000 in January, while government jobs
declined by 10,000. The unemployment rate increased to 5.7% from 5.6%, due to an increase in labor
participation. The labor participation rate rose to 62.9% from 62.7%, suggesting that discouraged workers are
returning to the workforce. Wages also increased 0.5%, following a 0.2% decrease in the prior month, due in
part to an increase in some states’ minimum wage.
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Consumer

Retail Sales Y-O-Y % Change
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Source: Federal Reserve

In December, retail sales rose 3.2% on a year-over-year basis versus a gain of 4.7% in November. On a monthover-month basis, retail sales declined 0.9% in December (below the consensus forecast for a 0.1% decline)
after increasing 0.4% in November. Gasoline sales were a drag on retail sales in both months due to lower
prices. December retail sales were weaker than expected, which was surprising in light of how strong
consumer confidence and consumer sentiment readings have been recently. We believe consumer spending is
poised to accelerate. Consumer credit rose by $14.8 billion in December versus a gain of $13.5 billion in
November. Unlike the previous month's report, the sharp increase in revolving credit (credit cards) by $5.8
billion in December is supportive of an expanding consumer base. Nonrevolving credit (student and auto loans)
increased by $9.0 billion in December.
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Broad Measures

Leading Economic Indicators
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Housing data remains volatile. Single-family housing starts jumped 7.2% in December after declining 5.1% in
November. The index of Leading Economic Indicators (LEI) rose 0.5% in December after a 0.4% gain in
November. Overall, the LEI index continues to point to modest economic growth.
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Manufacturing
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During January, the ISM manufacturing index declined to 53.5 from 55.1 in December. Nevertheless,
the December reading continued to signal ongoing expansion in the manufacturing sector. A reading
above 50.0 is viewed as expansionary in the manufacturing sector, while a reading below 50.0
suggests contraction. Capacity utilization, which is production divided by capacity, eased to 79.7% in
December from 80.0% in November. The capacity utilization rate is slightly lower than the long-run
average of 80.1% (1972-2013).
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Inflation

CPI Y-O-Y % Change
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In December, overall Consumer Price Index (CPI) inflation declined to 0.8% on a year-over-year basis from
1.3% in November. The year-over-year Core CPI (CPI less food and energy) also declined to 1.6% in
December from 1.7% in November.
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Gross Domestic Product
GDP Quarterly % Change
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Real annualized GDP growth for the fourth quarter of 2014 was just 2.6% according to the advance estimate,
after rising 5.0% in the third quarter. The fourth quarter consensus estimate was 3.2%. Personal consumption
expenditures were strong during the fourth quarter, up 4.3%, following growth of 3.2% in the third quarter.
Private inventory investment was also strong during the fourth quarter. The deceleration in fourth quarter GDP
growth was primarily due to an increase in imports, a decrease in federal government spending, and lower
nonresidential fixed investment and exports.
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Interest Rates
Yield on the Two-Year Note
January 2013 through January 2015
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The yield on the two-year Treasury note declined in January. Domestic economic data continued to be fairly
solid, but concerns about weak global economic growth (particularly in Europe) remained elevated. Ongoing
uncertainty about the timing of the Fed's first interest rate hike also fueled market volatility.
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Yield Curves
October 31, 2014 and January 31, 2015
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During the past three months, the yield curve flattened. Concerns about weak global economic growth kept
downward pressure on longer US Treasury yields, even as the Fed signaled the possibility of a fed funds rate
hike this year.
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SECTION 2

ACCOUNT PROFILE

12

OBJECTIVES

Investment Objectives
The investment objectives of the Eagle River Sanitation District are first, to provide for the
preservation of capital and protection of investment principal; second, to provide sufficient liquidity
to meet anticipated cash flows and third, to earn a market rate of return that is commensurate with
the first two objectives.

Chandler Asset Management
Performance Objectives
Our performance objectives for Eagle River Sanitation District are to earn a return that equals or
exceeds the return on a market index of 1-3 year Treasury securities over time.

Strategy
In order to achieve this objective, we invest the portfolio in money market instruments, government
securities, and high quality corporate notes. The maximum maturity for any security in the portfolio
is five years.

no page 14 to 39
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SECTION 3

CONSOLIDATED
INFORMATION

40
40

Account Profile
Portfolio Characteristics

Eagle River WSD Consolidated
01/31/2015

10/31/2014

Portfolio

Portfolio

Average Maturity (yrs)

0.83

0.95

Modified Duration

0.89

0.94

Average Purchase Yield

0.36 %

0.36 %

Average Market Yield

0.28 %

0.30 %

Average Quality**

AAA/Aaa

AA+/Aaa

Total Market Value

38,267,461

38,205,340

41
41

Sector Distribution
Eagle River WSD Consolidated
January 31, 2015

October 31, 2014

42
42

ISSUERS

43
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SECTION 4

PORTFOLIO HOLDINGS
Detail Holding report available upon request from Becky B.

44
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4. Action Items with
Attachments
4.1

Meeting Minutes of January 22, 2015,
Regular Meeting

4.2

Quarterly Financial Report and YearEnd Financial Report

4.3

Consent Agenda

FINANCIAL REPORT
FOR THE 4th QUARTER ENDING DECEMBER 31, 2014

PAGE
BUDGET COMPARISON NOTES - Controller's Report

1-2

BUDGET COMPARISON - Wastewater

3

REVENUE & EXPENSE TRENDS - Wastewater

4

BUDGET COMPARISON - Vail Water

5

REVENUE & EXPENSE TRENDS - Vail Water

6

INVESTMENT PORTFOLIO SUMMARY
SUMMARY OF REVISED 2014 FORECASTS & YEAR END REPORT

A list of checks/disbursements is available upon request.
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Eagle River Water & Sanitation District
Budget Comparison – Draft
For the 4th Quarter Ending 12/31/14
Quarterly Financial Reports:
The 4th quarter ending December 31, 2014 financial reports are attached. The reports are a
draft of the year-end financial statements and will not be final until our audit is complete in
April. The Revenue & Expense Trends graph does not include bond or capital activity. On Page
12 of this report is a summary of the annual budget governance activity, revised budget
forecasts and ending projected fund balance showing cash reserves. The Director of Finance
will expound on the report at the Board meeting.
Variances & Forecasts:
Wastewater
Wastewater service revenue as of December 31st was on target for the year.
Routine expenditures are under budget by 11.9%. This is a result of every category of routine
expenditures with the exception of non-recurring repairs being lower than average this year.
Tap fee revenue has exceeded expectations this year by 197.2%. The Strata Hotel and many
other customers took advantage of 2014 rates and paid their tap fees at the end of December.
Capital spending multi-year projects are not following the estimated year by year expenditures
made at budget time. The total project costs are not changing, just being spread over a longer
period of time. Approximately $15 million of funds appropriated to open projects will be rolled
forward into 2015 for completion; $9.3 million of this is to complete the Edwards Wastewater
Facility expansion.
We have exceeded all our coverage ratios and expect to again in 2015.

Water
Water service revenue as of December 31st came in right on budget.
Routine expenditures are under budget by 8.7%. Approximately $130,000 of nonrecurring
replacements/repairs didn’t need to be made and both operations and salaries were well under
budget.

1

Water tap fees were much higher than forecasted. Again, this is a result of customers paying
tap fees at 2014 rates the largest customer being the Strata Hotel.
The water capital construction multiyear projects are not following the estimated year by year
expenditures assumed at budget time. Approximately $1 million dollars will be rolled into 2015
to complete multiple projects.
We have exceeded all of our desired coverage ratios and expect to do so again in 2015.
In summary, our 2014 actual balances are in line with our annual forecast with the exception of
additional tap fee revenue and delayed capital spending.
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Eagle River Water and Sanitation
Budget Comparison- Draft
For the 4th Qtr. Ending 12/31/14

Original
Budget
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55

Budget
Transfer

Year to Date
Revised
Forcast

Better/(Worse)
Budget

Actual

WASTEWATER
WASTEWATER REVENUE
Wastewater Service
Water District Management (Ops Agreements)
Property Rentals
Other
Total Wastewater Revenue

$11,847,804
4,000,000
323,000
980,000
17,150,804

$0
0
(36,000)
21,000
(15,000)

$11,847,804
4,000,000
287,000
1,001,000
17,135,804

$11,953,604
4,094,325
285,141
778,846
17,111,916

0.9%
2.4%
(0.6%)
(22.2%)
(0.1%)

4,782,222
77,000
7,377,544
244,500
634,000
13,115,266

(29,399)
0
(9,300)
(7,000)
(14,912)
(60,611)

4,752,823
77,000
7,368,243
237,500
619,088
13,054,654

3,864,936
87,152
6,847,416
173,426
523,683
11,496,612

18.7%
(13.2%)
7.1%
27.0%
15.4%
11.9%

FUNDS GENERATED FROM SERVICE REVENUE

4,035,539

45,611

4,081,150

5,615,304

37.6%

DEVELOPER & OTHER FUNDING
Tap Fees
Property Tax for Debt
Grant Revenue
Interest & Misc. Income
Total Other Funding

500,000
1,430,534
0
821,913
2,752,447

(150,000)
0
240,000
0
90,000

350,000
1,430,534
240,000
821,913
2,842,447

1,040,252
1,432,912
285,858
684,123
3,443,145

197.2%
0.2%
19.1%
(16.8%)
21.1%

FUNDS GENERATED FOR DEBT & CAPITAL

6,787,986

135,611

6,923,597

9,058,449

30.8%

4,549,780
0
18,955,618
1,025,000
24,530,398

53,752
0
2,639,026
0
2,692,778

4,603,532
0
21,594,644
1,025,000
27,223,176

4,557,521
0
5,470,215
0
10,027,736

1.0%
0.0%
74.7%
100.0%
63.2%

(17,742,413)

(2,557,166)

(20,299,579)

ROUTINE EXPENDITURES
Collection, Treatment, Other
Nonrecurring Replacement/Repairs
Wastewater Personnel
General & Administrative
Wastewater Quality, Regulations & Studies
Total Routine Expenditures

DEBT SERVICE & CAPITAL EXPENSE
Debt Service Expense
Bond Issue Expense
Capital Construction Plan & CRP
Wolcott Planning
Total Debt Service & Capital
SURPLUS/(DEFICIT)
Beginning Funds
Ending Funds

FUNDS RESTRICTED
CWRPDA Operating Reserve for Debt
Bond Reserve Fund for 2009 Bonds
Rate Stabilization Fund 2009 Bonds
Bond Reserve Fund for 2012 Bonds
Borrowed Interest 2012 WW Bonds (2 years)
Unspent Bond Proceeds
Debt Service Payable
Reserved for Fully Self Funded Health Insurance
Cash for WW Grant
Cash Reserved to Fund Capital Rollovers to 2015
Tap Fees Dedicated to Capital
Total Funds Restricted
Unrestricted for General Reserves

56 25% Targeted Dollar Amount for General Reserves
57
58 Coverage Ratios
59 Target Met (1.00 is minimum goal)
Debt Service Coverage (excluding non recurring
60 replacement/repairs. 1.00 is the minimum target)
Debt Service Coverage with Rate Stabilization Fund (1.10
61 is the minimum target)

(969,287)

31,879,257
14,136,844

37,833,971
17,534,392

37,833,971
36,864,685

1,415,075
1,378,000
600,000
1,808,500
0
0
996,887
72,140
380,000
0
0
6,650,602
7,486,242

1,250,000
1,498,280
600,000
1,807,571
0
3,401,109
996,887
72,140
0
0
0
9,625,987
7,908,405

1,250,000
1,498,280
600,000
1,807,571
0
13,786,126
1,017,887
72,140
0
2,338,303
0
22,370,307
14,494,378

3,256,316

3,382,655

3,382,655

2.30

2.34

4.28

1.51

1.52

2.01

1.64

1.65

2.14

95.2%
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ERWSD Wastewater
Revenue & Expense Trends
4th Quarter 2014
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Note: Graph does not include bond and capital acivity
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Eagle River Water and Sanitation
Budget Comparison- Draft
For the 4th Qtr. Ending 12/31/14

Original
Budget
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109

Budget
Transfer

Year to Date
Revised
Forcast

Better/(Worse)
Budget

Actual

VAIL WATER
WATER SALES REVENUE

5,221,281

(5,000)

5,216,281

5,221,693

0.1%

ROUTINE EXPENDITURES
Distribution, Treatment, Other
Nonrecurring Replacements/Repairs
General & Administrative
Water Rights Protection & Studies
Water Quality
25% Allocation - Operations
25% Allocation - Salaries & Benefits
50% Allocation - Professional
Total Routine Expenditures

925,939
397,000
115,100
181,000
50,000
829,268
1,957,144
132,500
4,587,951

(92,382)
(80,000)
0
0
(21,802)
(14,691)
20,100
3,000
(185,775)

833,557
317,000
115,100
181,000
28,198
814,577
1,977,244
135,500
4,402,176

821,243
186,758
147,932
238,648
17,177
681,022
1,832,590
91,681
4,017,050

1.5%
41.1%
(28.5%)
(31.8%)
39.1%
16.4%
7.3%
32.3%
8.7%

FUNDS GENERATED FROM SALES

633,331

180,775

814,105

1,204,643

48.0%

DEVELOPER & OTHER FUNDING
Tap Fees
Property Tax for Debt
Interest & Misc. Income
Total Other Sources

100,000
984,263
47,456
1,131,719

50,000
0
121,872
171,872

150,000
984,263
169,328
1,303,591

761,113
942,630
192,299
1,896,042

407.4%
(4.2%)
13.6%
45.4%

FUNDS GENERATED FOR DEBT & CAPITAL

1,765,050

352,647

2,117,696

3,100,685

46.4%

DEBT SERVICE & CAPITAL EXPENSE
Debt Service Expense
Bond Issue Expense
Capital Construction Plan & CRP
Capital Allocation from Wastewater
Total Debt Service & Capital

1,982,686
0
1,743,198
364,223
4,090,107

0
0
199,353
62,847
262,200

1,982,686
0
1,942,551
427,069
4,352,306

1,978,403
0
959,725
297,008
3,235,136

0.2%
0.0%
50.6%
30.5%
25.7%

(2,325,057)

90,447

(2,234,610)

SURPLUS/(DEFICIT)

(134,452)

Beginning Funds
Ending Funds

6,524,427
4,199,370

9,105,353
6,870,743

9,105,353
8,970,902

FUNDS RESTRICTED
Rate Stabilization Fund 2009 Bonds
Unspent Bond Proceeds
Debt Service Payable
Cash Reserved to Fund Capital Rollovers to 2015
Tap Fees Dedicated to Capital
Reserved for Fully Self Funded Health Insurance
Total Funds Restricted
Unrestricted for General Reserves

600,000
0
231,072
0
0
0
831,072
3,368,298

600,000
0
231,072
0
0
24,047
855,119
6,015,624

600,000
0
350,360
982,826
0
24,047
1,957,233
7,013,669

110 25% Targeted Dollar Amount for General Reserves
111
112 Coverage Ratios
113 Target Met (1.00 is minimum goal)
Debt Service Coverage (excluding non recurring
114 replacement/repairs. 1.00 is the minimum target)
Debt Service Coverage with Rate Stabilization Fund (1.15
115 is the minimum target)

1,259,555

1,082,227

1,082,227

2.67

5.56

6.48

1.09

1.23

1.66

1.39

1.53

1.96

94.0%
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ERWSD Water
Revenue & Expense Trends
4th Qtr 2014
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Note: Graph does not include bond and capital activity
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Objectives

Investment Objectives
The investment objectives of the Eagle River Sanitation District are first, to provide for the
preservation of capital and protection of investment principal; second, to provide sufficient liquidity
to meet anticipated cash flows and third, to earn a market rate of return that is commensurate with
the first two objectives.

Chandler Asset Management
Performance Objectives
Our performance objectives for Eagle River Sanitation District are to earn a return that equals or
exceeds the return on a market index of 1-3 year Treasury securities over time.

Strategy
In order to achieve this objective, we invest the portfolio in money market instruments, government
securities, and high quality corporate notes. The maximum maturity for any security in the portfolio
is five years.
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Compliance
Eagle River Water & Sanitation District
December 31, 2014

COMPLIANCE WITH INVESTMENT POLICY
Assets managed by Chandler Asset Management are in full compliance with Colorado State law and
with the District’s investment policy.
Category

Standard

Comment

Treasury Bills and Notes

No Limitations

Complies

Gov't. Sponsored Enterprises

No Limitations

Complies

Commercial Paper

≥ A-1/P-1/F-1 rated; two ratings required; 50%
maximum; 5% per issuer, 270 days max. maturity
≥ Aa3/AA-/AA-; two ratings required; 50%
maximum; 5% per issuer; 3 years max. maturity
≥ A-1/P-1/F-1 rated; two ratings required; 50%
maximum; 5% per issuer; 3 years max. maturity
50% maximum/5% issuer for combined
Commercial Paper, Corporate Obligations and
Bank Acceptances
General obligations of any national political subdivision; AA-rated or higher; 30% maximum; 5%
per issuer; 3 years maximum maturity
Revenue backed obligations of any national
political sub-division; AAA-rated or higher; 30%
maximum; 5% per issuer; 3 years maximum
maturity
AAAf rated, or SEC 2A-7 regulated; 5% max per
fund

Complies

Repurchase Agreements

Not used by investment adviser

Complies

Local Gov't. Investment Pools

Not used by investment adviser

Complies

Maximum maturity

5 years

Complies

Corporate Obligations
Banker’s Acceptances
Corporate and Bank Debt
combined exposure
Municipal Securities General
Obligation
Municipal Securities Revenue
Bond
Money Market Funds

Complies
Complies
Complies
Complies
Complies

Complies
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Portfolio Summary
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Issuers
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Eagle River Water & Sanitation District
Summary of Revised 2014 Forecasts
December 31, 2014
Prepared by BB 1-21-15
Effect on Fund Balance
Estimated 12/31/13 Fund Balance
Surplus /(Deficit) in the original 2014 Budget
Original Estimated Ending Fund Balance - Budget 12/31/14

2014 Budget
38,403,684
(20,067,470)
18,336,214

12/31/13 Fund Balance increased to match the 2013 audit

8,535,640
(3,337,283)
23,534,571

Rollovers to 2014, of 2013 budgeted capital not spent in 2013
Revised budgeted Ending 12/31/2014 Fund Balance

Budget Governance activity in 2014:

Wastewater

Total ERWSD
2014 Budget
Incr./(Decr.)

Transfers - NET Effect to Fund Balance

0

6,524,427
(2,325,057)
4,199,370

5,954,714
(2,986,454)
17,105,104

2,580,926
(350,830)
6,429,466
Fund Balance
Water
Incr./(Decr.)

19,844

(19,844)

$
$
$

656,265 $
(257,161) $
399,104 $

194,817
(101,362)
93,456

$

290,000
(236,000)
54,000 $

120,196
0
120,196

(86,029)
42,369
(43,660) $

(20,676)
268,145
247,469

(851,082)
358,523
(492,560)

Revenue Forecast Changes:
Higher Revenue than budgeted
Lower Revenue than budgeted
Total Revenue Increases - Net Effect to Fund Balance $

410,196
(236,000)
174,196

Operations Forecast Changes:
Operations over Budget
Operations Savings
Ops Savings - Net effect to Fund Balance $

106,705
(310,514)
203,809

$

870,565

$

$

31,879,257
(17,742,413)
14,136,844

Fund Balance
WW
Incr./(Decr.)

Capital Program Activity:
Capital Savings on completed projects
$
Capital Cost above original budget
$
Total Capital Activity Savings - Net Effect to Fund Balance $

Total Effect on Fund Balance - Increase (Decrease)

Vail Water

429,288

$

441,277

Ending Fund Balance projected

24,405,135

17,534,392

6,870,743

Estimated Restricted Funds

10,481,106

9,625,987

855,119

7,908,405

6,015,624

3,382,655

1,082,227

Unrestricted for General Reserves

$

13,924,029

25% Targeted Dollar Amount of General Reserves

$

4,464,882

Times Target is covered

3.1

$

2.3

5.6
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EAGLE RIVER WATER & SANITATION DISTRICT 2015 CONTRACT LOG
Contract

Date

Change Order

Number

Executed

signed on

Project Name

Contractor

Contract

Project

Account

Statue and

Amount

Manager

Number

Notes

15.15.009S

1/16/2015

Annual Generator Service

Rocky Mountain Standby
Power

15.15.010S

1/23/2015

Miscellaneous Construction
Services

Glen Horn Excavating &
Construction

$20,000.00

E. Curran

10.1.2.00.05.142 Open/Contract NTE $20,000.00

15.15.011

1/26/2015

Cross Creek Sewer Main
ReplacementServices for
Professional

Bowman Consulting Group,
Ltd.

$21,600.00

J. Cahill

10.3.2.10.01.027 Open/Contract Expires 12/31/15

15.15.012

1/23/2015

Wastewater Treatment
Facilities

Browns Hill Engineering &
Controls, LLC

$20,000.00

S. Roman

Various

Open/Contract expires 12/31/15

15.15.013

1/23/2015

On Call Services for Water
Treatment Facilities

Browns Hill Engineering &
Controls, LLC

$50,000.00

G. Phelps

Various - Joint

Open/Contract expires 12/31/15

15.15.014

1/27/2015

Fume Hood Certification

Technical Safety Services,
Inc.

$2,500.00

D. Siebert

10.3.9.00.80.550 Open/Contract expires 12/31/15

15.15.015

2/13/2015

$31,017.00

M. Marts

10.3.2.10.03.311 Open/Contract expires 05/01/15

15.15.016

pending

Vail WWTF Hoist Replacement Konecranes, Inc.
Forest Road and Rockledge
Road Water & Sewer Main
Replacement

Bid Process

J. Boyd

15.15.017

2/3/2015

FOG Program

Kennedy/Jenks Consultants

$33,560.00

T. Birk

10.3.9.10.20.575 Open/Contract expires 5/7/15

15.15.018

2/2/2015

Vehicle and Equipment
Maintenance Service
Agreement

Town of Avon

$110.00/hour

T. Fessenden

15.15.019

2/12/2015

Eagle Mine Support Services

Leonard Rice Engineers, Inc.

$20,000.00

T. Fessenden

Various
Open/Contract expires 12/31/15
10.3.9.10.90.041 Open/Contract expires 12/31/15

15.15.020S

2/12/2015

Miscellaneous Interior Repairs Peak Interiors, Inc.

$5,000.00

M. Marts

15.15.021S

2/11/2015

360 Civil, Inc.

$50,000.00

G. Phelps

15.15.022S

2/11/2015

Emergency Water Line
Repairs
Emergency Sewer Line
Repairs

360 Civil, Inc.

$50,000.00

G. Phelps

15.15.023

2/11/2015

Peak Land Consultants, Inc.

$10,875.00

J. Boyd

10.3.9.10.20.520 Open/Contract NTE $50,000.00
10.3.2.20.09.463 Open/Contract expires 05/20/15

15.15.024

pending

SHC Landscape Company

$1,980.00

M. Thompson

10.3.9.10.20.500 Open/Contract expires 04/15/15

RTU System Upgrade Project
Snow Removal - Vail
Administration Building

$20,000.00

K. Lantzy

Various

Open/Contract NTE $20,000.00

Various - Joint Open/Contract NTE $5,000.00
10.3.9.20.20.520
&
20.1.9.00.35.500 Open/Contract NTE $50,000.00

6. Legal Reports with
Attachments
6.1.1 Sedalia Case Supreme Court Opinion
6.1.2 Senate Bill 64
6.1.3 Colorado River Compact Water Bank
(confidential)
6.1.4 Wolford Mountain Reservoir Update
6.2

February Legal Report (confidential)

Item 6.1.4 Wolford Mountain Reservoir Update
Source: CBS 4 Denver

Failing Dam On Wolford Mountain A Potential
Danger To Thousands
February 11, 2015 8:43 PM

Share on email1
View Comments
Related Tags:
Colorado River District, Colorado River District Board, Denver Water, Grand County, Jim
Pokrandt,Kremmling, Ritschard Dam, Wolford Mountain Reservoir

KREMMLING, Colo. (CBS4) – It’s only 20 years old, but a Colorado dam isn’t holding up as
planned. Now officials say they’re going to act quickly to protect thousands of Coloradans.
The Ritschard Dam on Wolford Mountain Reservoir near the town of Kremmling has some residents
in the area concerned.

The Ritschard Dam on Wolford Mountain Reservoir (credit: CBS)

There have already been a few public meetings regarding the dam in Grand County. The Ritschard
Dam has a clay core and is filled in around that with rocks, but the dam hasn’t held its shape.
Something has happened with the settling of all the material over the past two decades.
“In 2009 it was discovered that pieces of the dam have settled faster than was expected by
designers,” Jim Pokrandt with the Colorado River District said.
Sophisticated monitors have been placed inside the dam. The crest of the dam has settled down 2
feet, twice as much as expected — and also shifted downstream 8 inches.

(credit: CBS)

http://denver.cbslocal.com/2015/02/11/failing-dam-on-wolford-mountain-a-potential-danger-to-thousands/

Item 6.1.4 Wolford Mountain Reservoir Update
Source: CBS 4 Denver
“We’ve been studying that since 2009, spent $1.5 million or more on this, and we really can’t say
why exactly, other than there could be some compaction issues that date back to construction time,”
Pokrandt said.
Engineers have said it’s the river district’s top priority, and not fixing the dam could send a
devastating flood down the Colorado River.
“Public safety is not at risk and it won’t be at risk because we’re going to take this quick action,”
Pokrandt said.
Exactly how the dam will be secured and fixed won’t be decided until later in the year. One idea is
making the dam and reservoir bigger.

The Ritschard Dam on Wolford Mountain Reservoir (credit: CBS)

“You can imagine that if you’re going to fix a settlement issue you might be scraping off part of the
dam and rebuilding it. How much, we don’t know.”
Forty percent of the water in the dam is owned by Denver Water. The rest is to ensure water in the
river for endangered fish and water for municipalities on the Western Slope. But making the reservoir
hold more water brings in a whole new set of issues.
“It’s premature to talk about what the exact repair scenario could be,” Pokrandt said. “There’s no
quick fix.”
The Colorado River District board will likely make a decision on how the dam will be fixed by the end
of the year.

http://denver.cbslocal.com/2015/02/11/failing-dam-on-wolford-mountain-a-potential-danger-to-thousands/

Item 6.1.4 Wolford Mountain Reservoir Update
Source: Summit Daily News
Brent Gardner-Smith
Aspen Journalism
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River district frets over flawed dam
near Kremmling
The Colorado River District board of directors was told last week it is time to address the steady settling
and movement occurring in Ritschard Dam, which holds back 66,000 acre-feet of water to form Wolford
Mountain Reservoir, 5 miles upstream of Kremmling.
“The continued movement of the dam at Wolford Mountain Reservoir is the most important issue currently
facing the River District,” states a Jan. 8 memo from John Currier, the chief engineer at the district.
Though the dam is far from being at risk of failure, if that happened at some point in the future with a full
reservoir behind it, there is the potential for 600,000 cubic feet per second to run down Muddy Creek
toward Kremmling, said Jim Pokrandt, communications manager for the district. Eighteen hours later, the
massive surge of water would reach Glenwood Springs.
The board discussed the situation at the dam during a regular quarterly meeting in Glenwood Springs.
“We see this continued downward movement of about an inch a year, unabated, with no evidence that it
is really going to slow down,” Currier told the River District board. “It is a significant concern and is
something we need to address.”
Ritschard Dam is 122 feet tall and 1,910 feet wide, and sits across Muddy Creek, which flows into the
Colorado River east of Gore Canyon. It was built for the River District in 1995 at a cost of $42 million by
D.H. Blattner and Sons of Minnesota.
The dam has an impermeable clay core that is covered on both the upstream and downstream sides with
rock fill, including shale rock excavated on site during construction.
In 2008, engineers working for the River District noticed the dam had settled downward by a foot and a
half, instead of the expected normal settling of 1 foot.
They decided to install monitoring equipment, including inclinometers, which measure slope angles.

http://www.summitdaily.com/news/14829363-113/river-district-frets-over-flawed-dam-near-kremmling?
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Engineers for the River District have since installed an increasingly sophisticated array of monitoring
devices. And they’ve verified that the dam has now settled more than 2 feet downward.
The dam has also moved horizontally, by 8 inches, at a location about 40 to 50 feet from the top of the
dam.
Mike May, an engineer with AECOM, told the River District board that because of “poorly compacted rock
fill,” the dam’s rocky outer shells are still moving, especially the downstream shell, and that the clay core
of the dam, which is somewhat elastic, is also moving.
While the dam does not have “a global stability problem,” May said the concern is that if enough
movement occurs, it could cause cracks in the clay core.
Water could then find its way into those cracks and start transporting material and widening the cracks,
and the dam could eventually be at risk of failing.
“If we lose the integrity of that core, at that point the threat we’re under is essentially having the dam
completely fail,” Dan Birch, the River District’s deputy general manager, told his board of directors.
“And the scenario that happens when the dam fails is a lot worse than any flood that Mother Nature could
create, and we’re talking just tremendous amounts of devastation and tremendous potential for loss of
life,” Birch said.
“It is a very serious situation (that) as an organization we are, have been and will continue to take very
seriously,” Birch said.
Bill McCormick, the chief of dam safety for the state of Colorado, was briefed on the dam’s situation on
Jan. 14.
“Everyone involved (including the downstream public and the emergency management community) are
now more aware of the dam’s operation than they ever have been before,” McCormick said via email on
Jan. 22.
“The extensive investigations and analysis to date show that the dam remains strong and stable but that if
left unabated, the movements could ultimately (in decades) create greater damage to the dam structure,”
McCormick said.
“The safety of the dam is being managed through the river district’s changes in normal operations, which
include maintaining a reduced reservoir level and increased surveillance, including real-time monitoring.”
The dam was last inspected by the state in November, and there are no restrictions yet in place that
would force the River District to lower the water level in the reservoir. The district did, however, voluntarily
lower the level by 10 feet in 2014 to take pressure off the dam.

http://www.summitdaily.com/news/14829363-113/river-district-frets-over-flawed-dam-near-kremmling?
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Dick Davidson, a senior engineer and dam expert with AECOM, told the river board it was his opinion that
it was time to move toward a solution.
“We are not in an emergency, by any stretch, but we have definitely stressed our core beyond where we
like it to be,” Davidson said. “So let’s figure out what we need to do. Let’s look at our options.”
One option is to spend up to $30 million rebuilding the dam.
Another option is to store significantly less water in Wolford Reservoir, which is about two-thirds the size
of Ruedi Reservoir, in order to take pressure off the dam. However, that may simply buy the River District
time without solving the problem.
A refined set of options is expected to be brought to the river board at its April and July meetings.
Aspen Journalism is collaborating with the Aspen Times and Glenwood Springs Post Independent on
coverage of rivers and water. More at www.aspenjournalism.org.

http://www.summitdaily.com/news/14829363-113/river-district-frets-over-flawed-dam-near-kremmling?
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INFORMATION ONLY
STREAMS AND RESERVOIRS
Reservoir Operations, Streamflow, and Weather Conditions
On January 2, Eagle Park Reservoir (EPR) water release rate was reduced to 4 cubic feet per second (cfs).
Submersible pump 1 was used to pump 4.3 cfs from deep within the reservoir to the outlet hopper. This
pumping of hypolimnium water was continued for two weeks, at which time the release rate was reduced to 2.2
cfs.
A 2.5 cfs release was initiated from Black Lake 1 on December 16, and the plan is to hold this release from
Black Lakes steady until mid-March.
We have received the draft Eagle Park Reservoir Water Quality and Hydrologic Protection Report from Leonard
Rice Engineers and will be reviewing it in the coming month. Additionally we have received wetlands motoring
reports for Eagle Park Reservoir and the East Fork Pump Station (EFPS). These reports were sent to US Army
Corps of Engineers (USACE). USACE has responded, and has acknowledged the successful establishment of
the wetland mitigation site northeast of EPR. Eagle Park Reservoir Company (EPRC) is no longer required to
report annually on this site, but is still required to maintain that site. We still need to monitor and report wetland
sites for EFPS and work through monitoring issues related to the 404 Permit for EFPS.
Streamflows in Gore Creek and the Eagle River are somewhat higher than average for this time of year and
snowpack in the watershed is robust. The SNOTEL site for Fremont Pass (above EPR) shows 128% of normal
snow water equivalent (SWE) on February 9. At the same time, the SWE for Upper Colorado River Basin is at
100% of normal. The SWE for the watershed above Lake Powell is only 85% of normal. Current weather
forecasts for Vail range from the single digits to mid-40s for highs. The National Oceanic and Atmospheric
Administration (NOAA) continue to predict equal chances of above or below normal temperatures for the next
three months, and above average precipitation.
RESERVOIR UPDATES – 1/12/15

Reservoir
Eagle Park
Black Lake 1
Black Lake 2
Homestake
Green Mountain
Wolford

Physical
Capacity
(AF)

Current
Storage (AF)

Discharge
(CFS)

Previous
Month Change
in Storage
(AF)

3,301
527
98
42,881
153,639
65,993

2618
255
98
20,402
74,324
45,670

2
2.5
0
5
N/A
N/A

-143
-135
0
-115
-2700
-350
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Comments
79% capacity
48%capacity
Full
48% capacity
48% capacity
69% capacity

STREAM GAGE UPDATES (Low Flow Events)
Gage Location
Eagle River @ AWWTP
Gore Creek above Red Sandstone
Eagle River below Gypsum

Data Date Range

Streamflow (CFS)

In-stream Flow
Level (ISF)

65
14
180

35
6
50

1/5/15 to 1/12/15
Comments

ISF for Oct - April
ISF for Oct - April
ISF for Oct - April

River Calls:
Shoshone Power Plant resumed operations in late November, and its call was made effective December 1.

Reservoir

% of Full Capacity

Current Storage
Million (M) AF

Current Water
Year* Inflow Vs.
Last Year %

Inflow vs. Outflow
YTD

45.5
41.6

11.1
10.8

136
0

- 1,197 K AF
- 2,719 K AF

Lake Powell
Lake Mead
*Water year begins October 1
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WATER
The Water Department continues its endeavor in the Partnership for Safe Water and submits data to American
Water Works Association (AWWA). This is an important benchmarking effort to ensure effective utility
management and be recognized for those efforts within the industry.
The Water Department successfully managed operations during the 2015 World Ski Championships without any
issues. Much preparation went in to developing operational plans, emergency planning, increased security
measures and focus on key system areas. No significant system demands were encountered.

WASTEWATER
The 2015 FIS Alpine World Ski Championships (AWSC) had a minimal impact on wastewater operations. The
wastewater treatment plants noticed only a 1.3% increase of influent flows from the same period in 2014
(February 2 – February 16). Prior to the AWSC, staff completed an operations plan to ensure that operations ran
optimally, risk was minimized and staff was prepared. This plan was executed well, operations ran smoothly and
no odor complaints occurred. The Avon Wastewater Treatment Facility’s permit was modified and the plant was
granted a 20% increase in organic loading capacity. The application was made in 2013 and the process was
finalized in the last month. This permit increase ensures that we remain within our permit levels during peak
loading periods.
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FIELD OPERATIONS
Our group has met to plan and prioritize for capital and the capital replacement programs in this year’s
construction season. For UERWA, we have identified eleven capital projects that are design and two
construction projects. The largest of those is the design and construction of the three Mountain Star pump
stations, which will occur in the fall and winter of 2015 and 2016. The remaining projects in UERWA system are
focused on the Capital Replacement of street valves that have been identified from previous inspections as in
need of replacement and critical pressure reducing valves that are repaired and maintained on an annual basis
in the summer months.
Planning is also in progress for the ERWSD 2015 capital and capital replacement programs. As of this date we
have assigned a lead for the groundwater infiltration of sewer lines in East Vail and are soliciting proposals to
video and seal leaking service line connections to the main to reduce inflows. Other capital replacement
projects identified are focused on valve and fire hydrant replacement and placement of manholes at the
collection system ends where none currently exist to facilitate jetting of those lines.

CAPITAL IMPROVEMENTS PROGRAM (CIP)
The Capital Improvement Program (CIP) Department is preparing for another busy construction season; with
seven projects scheduled for construction and ten projects in the budget and design process for possible
construction in 2016. CIP is also working with the Information Services Department and applying the final design
components for the first phase on their new SharePoint project management system.

Joint Projects
Urban Runoff Group (URG) & Stormwater Updates

Todd Fessenden

Last July, Linn wrote a letter (attached) to CDOT in support of the Town of Vail’s proposed I-70 East Vail
Interchange project. This project was identified through the Urban Run Off group’s Gore Creek Water Quality
Improvement Plan (WQIP). We are happy to report that the Town of Vail received a roughly $700K grant for this
$1.14M project. We believe this successful funding effort highlights the significance of intergovernmental
support and water quality improvement. Siri Roman, Wastewater Manager and URG member, will present
additional information on this project at this month’s Board meeting.

ERWSD Projects
Edwards Wastewater Treatment Facility (EWWTF) Improvements Project

Steve Sego

The EWWTF Improvements Project is progressing. In order to best position the District for the 2015 World
Championships, a contract milestone was instituted that the Photoionization (PI) odor control units were to be
installed and the demonstration period (equipment startup) needed to be underway by February 2. Despite
numerous delays in shipment and delivery of the equipment (from Germany), the units were started at 2 p.m. on
January 29, ahead of the milestone. The treatment systems are effective and virtually eliminate odors at the site.
The equipment has run without issue since startup. Delays in control and electrical equipment associated with
the PI units will require a subsequent shutdown of the units, but timing will be such that there will be no public
impacts. In addition to the two large PI units serving the solids processing, two small units were installed for the
gravity thickener system. Representatives from the manufacturer, vendor, and control technician were on-site
during installation and startup, and the EWWTF staff received training on the units.
In addition to odor control system construction, the large excavation on the northeastern portion of the site was
completed on February 11 to the subgrade elevation. This resulted in approximately 5,000 cubic yards of
material exported from the site, with another approximately 2,000 cubic yards stockpiled on site and on the
stockpile site adjacent to the property to the west. The stockpiled material will be used to backfill the structures
and reclaim the staging areas as completion nears. Unsuitable subgrade materials were encountered and
additional excavation and stabilization is underway as mitigation.
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Due to challenging subsurface conditions, the new solids handling facility is to be constructed on approximately
200 foundation piles. Mobilization of the pile contractor is scheduled for February 20, with test pile drilling
scheduled for February 25. Pile construction will begin after testing, in early March. Other work such as piping
tie-ins and electrical relocation has been ongoing as well. The project is generally proceeding on schedule and
within budget.
Forest and Rockledge Roads Water and Sewer Main Replacement Project

Steve Sego

Advertising for project pre-bid is underway with the mandatory pre-bid meeting scheduled for February 19, 2015.
Preliminary meetings with the Town of Vail and discussions pertaining to an IGA with the Town of Vail have
been conducted. Alternate routing of recreational and residential traffic is being finalized in cooperation with Vail
Resorts. An informational mailing to residents, Emergency Service Providers and other stakeholders has been
completed. Project start is anticipated in early May 2015.
Operations Facility

Todd Fessenden

Staff Continues to work to develop a Request for Qualifications (RFQ) on this project, which is targeted to occur
on the eastern half of the existing Avon Wastewater Treatment Facility.

UERWA Projects
Mountain Star Tank and Pump Stations

Todd Fessenden

Design is underway on this project. As noted in the Field Operations update, construction is targeted for late
2015 and into 2016.
Traer Creek WST

Steve Sego

Surface imperfections in the tank’s floor have been repaired and filling of the tank is underway. Staff is working
with the engineer and developer to finalize punch list items and transition this project to warranty status. Some
additional repairs will need to be made to what appears to be minor surface cracking on the roof this spring.

PENDING MATTERS
Joint
Eagle River MOU Projects – Whitney Creek Forebay
Eagle River Water Quality Standards – Eagle Mine
RTU & Radio Telemetry System Upgrade

ERWSD
N/A

UERWA
Berry Creek Well #2 Relocation – still pending response from CMC
Lake Creek Wells – still working through wetlands issues and 1041 permit application

CLOSED PROJECTS/MATTERS
Joint
N/A

ERWSD
N/A

UERWA
N/A
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MEMORANDUM
TO:

ERWSD Board of Directors

FROM:

Angelo Fernandez, Director of Organizational Development

DATE:

February 26, 2015

RE:

Monthly Report

Information Only, No Board Action Requested.
Summarized below are the top five accomplishments for each of the three main functions at the District;
Operations, Finance, and Administration. Managers and their respective departments were largely
successful in completing the work plans developed for 2014. The items reported below are the top
accomplishments for each department, as reported by the department manager. Also attached to this
report are the results of the 2014 initiatives, as reported by Linn to the Organizational Performance SubCommittee in February.
Operations
• Overall Operations– No Regulatory Violations in 2014.
• Capital Improvements Program- 1041 Permit Applications were presented in-house by both
Jeff Schneider (EWWTF) and Jason Cowles (Wolcott).
• Field Operations- Field Operations made a seamless transition to new management, which
improved overall employee morale. The Fleet Management program was also improved to
deliver better value and control risk.
• Laboratory- Brought 4 new methods in-house; low level ammonia, nitrate + nitrite, total nitrogen,
and total phosphorus. This reduced outsourced lab costs by $40,000 (25% of budget).
• Water– The ADWF Ozone Disinfection system received Credit Designation by the State in 2014.
• Wastewater- Every month was greater than 99% odor free, 6 months were 100% odor free in
2014.
Finance
• Revenue Alternatives- Developed and received approval for revenue alternatives. Assisted
with the General Obligation (GO) debt and de-Bruce Election for the District. Obtained the
Authority Member's consent to a rate increase and new Capital Replacement Program (CRP)
Rate to fund replacement capital.
• Board Reports and Financial Reporting- Enhanced financial reporting to the Boards. Focus
centered around Quarterly Financial Reports, graphs, capital planning, and revenue alternatives.
Results were well received with reports providing good information and trends for decision
making.
• Budget Process and Budget Governance Committee- Weekly Budget Governance Committee
meetings were refined throughout the year, budget documents were clear and understandable,
budgets were approved timely, all line item expenses have a corresponding budget dictionary,
allowance accounts were removed/refined, and capital project justifications are very well
documented. A budget governance process is in place to approve and track revised forecasts.
• Wells Fargo Purchasing Cards- The purchasing card program was implemented District-wide
and training was delivered to staff in all departments. Improved efficiency of approvals and
accountability of purchases which decreased the amount accounts payable check processing,
reducing costs.

Director of Organizational Development Monthly Report
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•
•

Payroll and Timekeeping Automation- Implemented a Cloud based payroll solution and fully
automated a manual and time-intensive process. This will save time spent on data entry,
eliminate duplicative efforts, and reduce risk.
Director of Finance Transition- Developed and began execution of a comprehensive transition
plan for the new CFO.

Administration
• Community Relations & Public Affairs- Conducted extensive public outreach leading up to the
May Election for Ballot Issues A & B. Voters supported both issues by a large margin.
• Administration- Ran a flawless May election for 5 new director positions and 2 ballot initiatives &
conducted new director on-boarding & orientation throughout the remainder of the year.
• Customer Service- Implemented "Summation 360", delivering online bill pay, ebill, echeck, selfservice enhancements, and reporting. Also moved to a new bill print vendor to save cost and
conducted a Payment Card Industry (PCI) Compliance audit.
• Human Resources- Transitioned to a new HR Manager and implemented a new cloud-based
Human Resources Information System (HRIS) that streamlined the open enrollment process,
saving time required to sign-up for employee benefits.
• Information Services- Upgraded District infrastructure to reinforce servers, enhance security,
add redundancy, increase bandwidth, improve mobility, and create safe development
environments.
• Organizational Development- Launched the Business Optimization Initiative. Delivered training
to 30% of the workforce, focused on contract administration for the pilot "rapid improvement
event", conducted a work session around metrics and dashboards, and conducted multiple inhouse work sessions without the help of a consultant. Each event has delivered a reduction in
the time spent on each of the processes identified.

Initiatives for 2014-End of Year Performance Report
Plan for the Future
•

Engage in Colorado Water Plan Process

Linn and Diane attended various events throughout the year regarding the development of the Colorado
River Basin Implementation Plan (CRBIP) and Colorado Water Plan (CWP). Events included: Colorado
Basin Roundtable meetings, state-wide roundtable summit, West Slope basin summit, IBCC meetings,
various state presentations, meeting with James Ecklund (with QQ contingency and “one-on-one” with
District and Authority chairmen and consultants). We have submitted comments to drafts of the CRBIP
and CWP and worked closely with the Colorado River Water Conservation District and other aligned
stakeholders throughout the year.
•

Kick off and advance Water Rights/Hydrology Model

Linn worked with Leonard Rice Engineers (LRE), Glenn Porzak and Tom Williamsen to develop the scope
of work, execute a contract, conduct a stakeholder meeting with state representatives, and conduct a
project kickoff meeting. District staff has attended project status meetings with LRE and consultants.
The model itself is planned to be completed by end of January 2015. Next steps include developing
reporting tools and building scenarios to start extracting information to support the Water Demand
Management Program and Eagle River MOU project investigations. This is a multi-year project and is on
schedule and budget.
•

Pursue MOU Projects

Our project team is: Linn, Todd, Glenn Porzak, Tom Williamsen and Bob Weaver. This year we
developed a sense of joined purpose with all the MOU parties (Co Springs, Aurora, Climax, River District)
beginning with a cooperative approach to the Camp Hale Restoration Project. In the process of
evaluating options for all parties it became apparent that a unified approach to long-term water planning
while respecting the interests of all stakeholders would be most successful. All MOU partners agreed
that the Camp Hale Groundwater project was likely infeasible, and therefore have been moving forward
to assess the potential for a Whitney Creek Forebay and Eagle Park Reservoir expansion. More recently
the MOU partners have been developing a master planning approach to develop the combination of
projects needed to achieve full utilization of the 30,000 acft of ERMOU water. This partnership is
proceeding cooperatively.
•

Develop options for District involvement in Wolcott Storm Water Management Plan

District staff formed a committee to investigate a potential storm water management plan in the Wolcott
Sub-District. We evaluated options ranging from a Storm Water Authority to “no action.” Ultimately, the
committee recommended that the best course of action would be to develop a community-wide Storm
Water Partnership lead by the Executive Committee of the Urban Runoff Group. Staff recommended
that the District’s roll should be to: participate on the Executive Committee; support URG priority
projects; participate in Town of Vail storm water stakeholder process; continue to sample for macroinvertebrates to control the “science” and provide information to land use agencies.

•

Develop Wolcott Water Use Restriction Program

Angelo lead a task force assembled in 2014 and worked through the preliminary stages of the Wolcott
development. The development is currently dormant and there is no activity from the developer. The
concepts discussed and planned for include: water budgeting, developing landscape pallets, separating
meters (indoor/irrigation), implementing AMI, enforcement mechanisms, and property
owner/HOA/District responsibilities.
•

Identify and Purchase Operations Facility (D&C) Land

Staff has determined that sufficient land appears to be available at the Avon WWTF site. After
discussions with the WW Manager, it was decided to investigate developing the east end of the property
for a warehouse and offices. The current barn location can then be reserved for future plant expansion.
Alternate uses for other District property will also be included in planning (Hillcrest, Haselhorst, etc). We
are currently developing an RFQ for architectural firms to perform fatal flaw analysis, investigate
permitting requirements, and develop conceptual designs. By identifying a location on District-owned
property we have freed up roughly $3.8 million in the budget towards the actual construction.

Reduce Risk
•

Complete update of Standard Specifications for Water and Wastewater

As construction season came to a close and fewer development requests were coming before CRT, those
meetings have re-focused to the appendices to the Rules and Regulations and standard specifications. It
is likely that we will outsource review of the specifications in early 2015.
•

Pressure regulators and PRP for improvements to Eagle Mine management

In Todd’s role as President of the Eagle Mine Limited (EML) Board, and as a result of community
stakeholder presentations, CBS has re-entered the conversation. This is a significant positive step as
noted by Steve Bushong – stakeholders have not heard directly from CBS in decades. A Watershed
Wednesday was hosted by EML and Eagle River Watershed Council (ERWC) which included
representatives from EML, CBS and CDPHE. This meeting was preceded by a series of letters between
ERWSD and CBS and ultimately an invite to engage in productive dialogue. Going forward EML is
arranging, in cooperation with CDPHE, to host alternating annual Watershed Wednesday’s and Eagle
Mine Tours. The annual stakeholders meeting was the most positive, productive and well-represented
meeting to date. EML continues to strengthen by adding key community leaders to its Board and
develop true public outreach. The operation at the mine is far from ideal, however with its current
operator (Environ) it is better than it’s been in decades. CBS is evaluating treatment improvements at
the site and stated that it intends to be a community partner for the long-term. Staff is working with
Kennedy Jenks Engineers to analyze the true impacts of Eagle Mine metals and releases on our ability to
produce drinking water within regulatory limits at the Avon DWF.
•

Develop processes and policies to reduce CIP risk

This effort is ongoing in the Capital Improvement Program Department. A few policies are under
development and a Business Optimization Initiative event focused on streamlining the contracting
process while reducing risks. We’ve put together a table of contents for a new CIP Process and

Procedures Manual, and also introduced a new “project evaluation form,” used for scoping new projects.
2014 as a whole was the most successful construction season in recent memory.
•

Engage in Legislative Matters

Linn, Diane, Kristin Moseley, our lobbyist, and other staff and consultants as needed, have been involved
in a number of matters, including: USFS Water Rights Takings, Groundwater and Best Management
Practices (BMP) rulemaking processes, Public Trust Initiatives, SB15-064 (Sen. Sonnenberg’s Federal
water rights directive). Staff and consultants work to develop and guide coalitions, provide background
information to key legislators, submit briefs and letters of comment. These concerns will be on-going in
2015.
•

Define need for Fund Balance and recommend to the Board

Due to reduced resources available for the budget process (i.e., Stan Bernstein), this effort was
reassigned to 2015.

Deliver Better Value
•

Establish Business Optimization Initiative

Angelo and his team created a steering committee, assembled input on potential projects from all
departments and conducted a prioritization process. The selection team chose the improvement of
contracting processes for the rapid improvement event. The event was very successful and resulted in
improvements to the process that save staff time, increase documentation, transparency, and fairness,
and reduce work, risk and turn-around time. The process itself increased employee engagement and has
had a positive effect on the perception of BOI in the organization and in the morale of the employees
involved.
Much was learned from the report-out of this effort to the Board, and Angelo’s team responded to Board
concerns by using the BOI tools to conduct a one-day event with a Board committee to create a dash
board and work through the expectations of BOI. Following this event, the Board committee reported
very favorably to the rest of the Board. During the 2014 budget process, staff recommended
appropriations sufficient to conduct 4 rapid improvement events in 2015. This was pared down by the
Board Budget Committee to 2 events, due to continued concerns by some board members for the return
on investment. Angelo and Karen have since re-evaluated the need for such formal events and have
concluded that they will rarely be needed and that instead staff is now capable of conducting smaller
focused events and efforts using the tools with little involvement from the consultant.
•

Deliver Annual Report to Public

In 2014 the Management Team determined that we were not ready for this effort. In 2015 we will
develop the benchmarks that best indicate the performance of the organization.
•

Improve Board Reports, Financial Reporting and Budget Process

Linn and Becky worked to update and improve financial reporting to the Boards and developed the
following reports: Quarterly financials (replaced monthly reports and updated with indexes and
benchmarks), Water Sales, Developer and Customer Fees Paid and Pending, and monthly revenue
tracking compared to budget. Staff has worked to make minor modifications to the Board packet format

for consistency, user-friendliness, and brevity. Staff continues to improve the budget process in response
to budget committee feedback, and to make the process more efficient for staff, build in accountability
at all levels, and provide better information for Board decision making. Improvements this year included:
broke staff process into phases with clear expectations and deadlines for employees at all levels,
developed the concept of Capital Replacement Program, assigned capital expenditures appropriately and
developed rate increases accordingly to ensure best practices in financing capital and transparent
communication of costs to customers.
•

Implement New Board Member On-boarding

This effort was successfully completed for both the District and Authority Boards.
•

Refine recruitment strategy and new-hire orientation/on-boarding

Due to staff vacant positions in the HR department, this effort was reassigned to 2015.
•

Refine Performance Management System

Due to staff vacant positions in the HR department, this effort was reassigned to 2015.

Improve Service to Customers/Community
•

Facilitate execution of Holland Creek/Wolcott Interconnect Agreement

In the first quarter of the year, meetings were occurring regularly with the parties. An agreement that
was ready to present to Holland Creek Metropolitan District was developed. Progress halted on this
effort when the Wolcott developer failed to close on the property. Mid-year, Holland Creek approached
the District with a request that it manage the Red Sky Ranch water system until the agreement was
executed at some future time. The District Board declined and this decision was conveyed to Holland
Creek. No subsequent activity on the Wolcott development has re-activated the District’s efforts.
•

Obtain Board adoption of updated Authority Agreement

Linn, Jim Collins, Glenn Porzak and Kristin Moseley met with an Authority Board committee to work
through comments throughout the year. This complex project appears to be nearly complete.
•

Complete Wolcott Infrastructure Design per developer’s schedule

This effort is stalled on the developer side due to lack of financing.
•

Support Urban Runoff Group Efforts

Siri attended meetings, provided input on URG next steps, presented WQ support budgets to the boards
August, 2014 ($20K to support URG through ERWC), transitioned management of the URG to the ERWC.
•

Enhance cooperation among all departments for efficiency

Earlier in the year we reassigned responsibilities of the Mechanical/Electrical group to assist both
Wastewater and Field Operations. This realignment also balances the workload between Field
Operations and the Water Department. An initial focus of the planning team for these changes will be to

further develop the Computerized Maintenance Management System (CMMS) to meet the needs of Field
Operations and extend the program to Water and Wastewater departments. Creation of Field
Operations and related organizational restructuring has been received as a significant improvement by
employees.
BOI also served to strengthen engagement and inter-departmental cooperation throughout the
organization, and will continue to be measured on the Board dash-board of BOI success.

Secure Stakeholder Support
•

Conduct Wastewater Bond and Director Election and related outreach

Siri presented 20+ times to local boards, community orgs and internally with D. Johnson (Arrowhead,
Beaver Creek, Berry Creek, Cordillera Metro, CVC POA, CVC Metro, Eagle-Vail Metro, Edwards
Community Authority, District and Authority Boards, Candidate briefing, District Staff, Vail Rotary,
Edwards Rotary, TOA, TOM, TOV and Trout Unlimited). Diane, Angelo and Leslie were instrumental in
leading this effort. The wastewater bond election and TABOR authorization were approved by the
electorate by a resounding majority and the election process went off without a hitch.
•

Obtain Authority Consent to rates and financial plan

With the assistance of the Authority Board members, consent was obtained in February 2014 and
included a new Capital Replacement Base Rate. No consent to rates will be required in 2015 as staff and
Board have been working to develop a budget framework where such consent will be infrequent for all
but major bond issues.
•

Evaluate Partner Organizations/Budget for recommendation

This initiative did not get off the ground in 2014, but some initial outreach indicates that identified
partner organizations are willing to work together on Water Demand Management Program efforts.
•

Engage in Camp Hale Steering Committee

We successfully participated in the Camp Hale Steering Committee, representing the District, Authority
and Eagle Park Reservoir Company. Todd worked with Aurora and Colorado Springs to present water
stakeholder priorities to the planning group. We kept District Water counsel apprised along the way,
including ensuring his edits to the final Master Plan. This effort has concluded with a Master Plan which
incorporated the Eagle River MOU, as well as full stakeholder consensus. The Master Plan is in the hands
of USFS for approval. A significant accomplishment of this master plan is the development of a wetlands
cash-in-lieu program. Tom Allender was also a member of this stakeholder team and brought
considerable insight and leadership.
•

Increase employee engagement through active participation by all leaders

All managers and supervisors were involved in this effort throughout the year. Some examples include:
o

Weekly meetings of the Executive Team (Linn, Becky, Angelo and Todd) to coordinate on
management and leadership efforts in the organization and develop consistent messaging to
employees and managers.

o
o
o

o
o
o

o

o

•

The Director of Operations relocated Down Valley and has been working to re-engage staff in
that area. Currently morale in this area has greatly improved.
Some restructuring in Operations has led to increased communications, efficiency and team
building.
The creation of Monthly Operations Managers and Supervisors meetings, focused on
leadership topics, has created a renewed sense of alignment and purpose amongst these key
staff members.
Wastewater began meeting as an entire department on a monthly basis.
CIP Manager began regular one on ones with all staff members.
We began a “leadership” meeting in Field Operations that included the Supervisor, both
leads and the Administrative Assistant, this created morale improvements, mutual purpose
and ownership of budget.
BOI training and events have been very successful in this effort, and well-received by
employees. Management and employees are starting to use the BOI tools in their daily work
and management.
ADP implementation resulted in the evaluation of many finance and HR processes and work
between the two departments to update business processes and strengthen policies,
processes and procedures.

Partner with Co/Towns re: Water Supply Planning

Linn met with the Eagle County Commissioners and representatives of the cities of Aurora and Colorado
Spring to provide the commissioners an update of activities related to the ERMOU. Angelo is
coordinating with the county on its BOI process to update its land use regulations. Our involvement in
the county’s process will be aimed at supporting the District and Authority’s Water Demand
Management Program. All land use authorities are interested in such a partnership and staff will pursue
supporting policies and discussions with the Towns in 2015.

Initiatives for 2015

Plan for the Future






Engage in Colorado Water Plan Process
Advance Water Rights/Hydrology Model
Pursue MOU Projects
Advance Water Demand Management Program
Develop plan for Operations Facility and Future Administrative Facility

Reduce Risk


Assist ERWC in Development of Community Partnership to implement URG (storm water) projects

Deliver Better Value





Bring Business Optimization Initiative In-house and use to improve existing business processes
Advance Annual Reporting to Boards
Advance the implementation of Employee Performance Management Model
Review and Recommend Employee Benefits Program

Improve Service to Customers/Community



Develop Program to Collect Feedback from Customers
Improve Development Approval Process

Secure Stakeholder Support





Engage Customers in Water Demand Management Program Development
Engage Co/Towns in Water Supply Planning
Focus on Stability in the Organization
Transition to new Director of Finance
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EAGLE RIVER WATER & SANITATION DISTRICT
Monthly Water Sales - Excluding Discounted Volume Sales for snow making
January 31, 2015

K Gals per SFE per year

2004 . . .
73.6

2009

2010

2011

2012

2013

2014

68.0

66.9

66.4

66.8

65.0

65.4

2014
75.4

120,000

Monthly Water Sold in 1,000 gallons

110,000
100,000
1,000 gallons

90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
2010 to 2014 Avg.

2015 Budget

2015 Actual

UPPER EAGLE REGIONAL WATER AUTHORITY
Monthly Water Sales
January 31, 2015

K Gals per SFE per year

260,000

240,000

2004 . . .
92.5

2009

2010

2011

2012

2013

80.0

92.5

79.1

80.1

75.7

Monthly Water Sold in 1,000 gallons

220,000
200,000
180,000
160,000
140,000
120,000
100,000
80,000

60,000
40,000
20,000

2010 to 2014 Avg.
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2015 Actual

Development Impact Fee Revenue
January 2015 Activity
Customer-Paid Impact Fees (Tap, PIF, Tank Storage)
Subdivision

# SFEs
2.9

Vail

Amount Paid
$68,353.06

$1,000,000.00
$800,000.00

2013 Actual
2014 Actual

$600,000.00

2015 Projected
2016 Projected

$400,000.00

2017 Projected
2015 YTD

$200,000.00
$UERWA (PI)

VAIL WATER

SEWER

TD Developer-Paid Impact Fees (Water Rights)
Development
Timber Ridge (Lions Ridge)

Acre Ft.
2.08

Amount
$4,950.00 (pending)

Pending Activity
Development
Avon
Vail
Brookside
Roost Lodge (Marriot Res. Inn)
Park Meadows

#SFEs
1
2.3
9.7
56 (add’l)
19 (water only)

Development Type
In-Fill
In-Fill
Up-Zoning
Redevelopment
Redevelopment

MEMORANDUM
TO:

Board of Directors

FROM:

Catherine Hayes, Board Secretary

DATE:

January 28, 2015

RE:

Summary of UERWA Jan. 22 Board Meeting

The following is a summary of the items discussed at the January 22, 2015, Authority Regular Board
Meeting:
Introductions

Introductions were made, including Mountain Star representatives Steve
Coyer, Mike Saunders, JC Clark, and Jim Gustafson; Brookside
representatives Rick Pylman and Frank Navarro via phone; and Avon
Councilmember Sarah Smith Hymes.

Mountain Star
Discussion

Mountain Star representatives thanked the Authority for its help to reduce
water use in the development; for staff’s willingness to work with
representatives and owners; and for the pump station upgrades that are
forthcoming. Chairman Gregory appreciated the representatives’ effort to
attend the meeting and thanked them for the ongoing work to reduce
excessive use and ensure a tank is built in that location.

Meeting Minutes

The December 18, 2014, regular meeting minutes were approved as
presented.

Meeting Place and
Posting Location

The Board unanimously approved a resolution designating the District’s Vail
office as its regular meeting place and posting location for 2015.

Committees Review

The Board reviewed its various committees and membership on the
committees, determining that the current representatives would continue to
serve.

Amendment to Water
Dedication Policy

The Board approved the proposed amendment to the Water Dedication Policy
to allow for a voluntary alternate method for calculating cash-in-lieu of water
rights dedication fees.

Water Services
Agreement Policy

The Board approved the Water Services Agreement Policy requiring
developers of all new water uses to execute such an agreement that will be
recorded against the property and limit the amount of water used there to only
that for which the developer paid.

Brookside Appeal re
Cash-in-Lieu of Water
Rights

The Board discussed the Brookside developer’s appeal regarding the price
increase for cash-in-lieu of water rights that occurred from January 2013 to the
present. Discussion ensued regarding the preliminary nature of the January
2013 cash-in-lieu estimate, and the Board took the issue under advisement.

Legal Counsel Update

Jim Collins said the Traer Creek Tank project and rate study are proceeding
well.
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Authority Agreement
Update

George Gregory noted the Authority made a significant concession to the town
of Avon regarding SFEs served in its approval of the water services agreement
regarding Brookside. He asked that this be considered as Avon reviews the
Authority Agreement for ultimate approval.

Federal Water Right
Directives and Status
of Negotiations

Glenn Porzak discussed the Forest Service’s various water rights directives
and the impacts on the Authority and District’s water. He also discussed a
clause that was presented to the Forest Service on behalf of potentially
affected water users. He will continue to monitor related developments.

State Legislation

Glenn Porzak updated on the state legislation that would codify existing water
law, such that any attempted taking by the Forest Service would be deemed
speculative and the water rights would revert back to the original owner.
Introduced by Sen. Sonnenberg, Glenn said this was the Senator’s first priority.

Eagle Park Water
Quality

Glenn Porzak noted elevated levels of molybdenum in the monitoring well
above Eagle Park Reservoir. Staff will closely monitor this, especially in light of
Climax’s upcoming request to the state for a 1000% increase in the
molybdenum standards.

Best Management
Practices re HCUs

Glenn Porzak said the Office of the State Engineer proposed BMPs regarding
historic consumptive use credits and received huge pushback from the
engineering community, upon which implementation plans were delayed.

Water Rights Issues

The Board directed Glenn Porzak to appeal the state’s determination that the
Authority must divert the senior-most of two of its water rights, both of which
are fully augmented, even though the junior right has a larger flow rate. Jim
Collins expects other municipalities to agree with the Authority’s position.

Staff Reports

Due to time limitations, all staff reports were tabled to the February meeting.

Ruling on Brookside
Appeal

The Board unanimously resolved to reduce the Brookside cash-in-lieu of water
rights payment to $40,000.

MEMORANDUM
TO:

Board of Directors

FROM:

Catherine Hayes, Board Secretary

DATE:

January 28, 2015

RE:

Summary of January 22, 2015, Eagle River Water & Sanitation District Meeting

The following is a summary of the items discussed at the January 22, 2015, Regular Meeting.
Meeting Minutes
The December 18, 2014, regular meeting minutes were approved as presented.
Meeting Place and
Posting Location

The Board unanimously approved a resolution designating the District’s Vail office
as its regular meeting place and posting location for 2015.

Consent Agenda

The Board unanimously approved the contract log.

2015 Operations
Agreement

Leslie Isom discussed the District’s 2015 Operations Agreements with the Authority,
EPRC, and Minturn. Linn Brooks reviewed the budgets for Vail water, wastewater,
and the Authority water funds. The Board approved the Authority and Minturn 2015
Operations Agreements as presented.

Committees Review

The Board reviewed its various committees and determined that Bill Simmons would
take Rick Sackbauer’s position on the Organizational Development committee.

Water Dedication
Policy Amendment

The Board unanimously approved the proposed amendment to the Water
Dedication Policy to allow for a voluntary alternate method for calculating cash-inlieu of water rights dedication fees.

Water Services
Agreement Policy

The Board unanimously approved the policy requiring developers of all new water
uses to execute a water services agreement that will be recorded against the
property and limit the property’s water use to only that for which the developer paid.

Plant Investment
Fee Study Update

Jason Cowles discussed the study, work for which is ongoing. An outside consultant
is being used minimally; most work is in house. The study will produce a range of
appropriate values to help the Board set reasonable fees to cover the cost of
replacing existing infrastructure and assets.

Federal Water Right
Directives and
Status of
Negotiations

Glenn Porzak discussed the Forest Service’s various water rights directives and the
potential impacts on the Authority and District’s water. He also discussed a clause
that was presented to the Forest Service on behalf of potentially affected water
users. He will continue to monitor related developments.

State Legislation

Glenn Porzak updated on the state legislation that would codify existing water law,
such that any attempted taking by the Forest Service would be deemed speculative
and the water rights would revert back to the original owner. Introduced by Sen.
Sonnenberg, Glenn said this was the Senator’s first priority.

State Water Plan
Update

Glenn Porzak said the Colorado Water Conservation Board received many
comments on the draft plan, including the joint letter from the District and Authority
that noted the plan lacked substance. Glenn said any new transmountain diversions
could put Colorado’s Compact Compliance at risk, as the wet years enhance the
rolling average of water delivered to the lower basin states.

Clean Water. Quality Life. ™
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Shoshone
Acquisition

Glenn Porzak expects to give a preliminary report to the Board in March.

Eagle Park Water
Quality

Glenn Porzak noted elevated levels of molybdenum in the monitoring well above
Eagle Park Reservoir. Staff will closely monitor this, especially in light of Climax’s
upcoming request to the state for a 1000% increase in the molybdenum standards.

Water Rights
Appraisal

Glenn Porzak discussed the District’s water rights appraisal, which totals
$40,430,776. The water is not included on the District’s balance sheet but supports
the value of the District’s water and supports the cash-in-lieu fees.

Legal Counsel
Update

Jim Collins noted staff is working on audit completion and preparing for the
wastewater bond issue, which should be complete before interest rates rise. A
settlement was reached with Solaris regarding relocation of a sewer line.

Operations Facility
Site

Todd Fessenden said staff determined the eastern portion of the Avon WWTF lot is
the best site for a new operations facility. An engineer is reviewing the site and
associated documents to ensure there are no encroachments or other issues.

West Slope Basin
Linn Brooks discussed the Dec. 18 meeting, which fell short of its goal of achieving
Roundtable Meeting West Slope consensus on the Colorado Water Plan. There was good discussion,
Update
and committees were formed to meet outside of the larger group to align the four
basins’ conservation goals.
CWC Annual
Convention

Linn Brooks will attend the Colorado Water Congress annual convention in Denver
Jan. 28 – 30. She extended an invitation to any interested Directors.

Fire Hydrant
Maintenance Plan

Todd Fessenden summarized an email and memo to the Board on the maintenance
plan, which includes assistance from the two local fire departments. Staff is looking
for other partners in hydrant clearing as well, especially in heavy snowfall situations.

EWWTF Master Plan Todd Fessenden updated on the project and noted an add-on to the odor control
Project Update
system would come online before the 2015s. Staff has confirmed that installation will
not disrupt the existing odor control system.
EPRC Quarterly
Report

Todd Fessenden presented the Eagle Park Reservoir Company quarterly operations
report.

ERMOU Planning
Update

Todd Fessenden summarized six potential ERMOU projects undergoing further
review by the planning group, including an Eagle Park Reservoir expansion.

WWTF Operations

Todd Fessenden summarized operational issues at the Edwards WWTF over
Christmas. Staff quickly remedied very complex issues with no service interruptions.

Organizational
Development
Update

Angelo Fernandez said managers are working on 2014 year-end reporting; 2015
work plans; and manager reviews are ongoing.

Welcome back, Siri

Angelo Fernandez welcomed back Siri Roman, wastewater manager, who had been
on maternity leave.

Colorado Water Plan Diane Johnson reported on the Dec. 18 joint meeting of the four West Slope basin
roundtables where the group discussed the Conceptual Agreement, among other
topics. She said many opposed the Conceptual Agreement being included in the
draft Plan as it is not an agreement, but rather “Seven Points” at the core of
transmountain diversion discussions.
2015 Legislative
Update

Diane Johnson gave an overview of introduced bills relevant to District interests and
summarized ones that are expected in the 2015 legislative session. She noted the
District keeps abreast of developments through various channels.

EAGLE RIVER WATER & SANITATION DISTRICT
UPPER EAGLE REGIONAL WATER AUTHORITY
COMMITTEES
DISTRICT
Audit/Budget

Employee
Housing

Retirement Plans

Organizational
Performance

Tom Allender
Steve Friedman

Debbie Buckley
Kim Langmaid

Linn Brooks
Angelo Fernandez
Steve Friedman
Leslie Isom

Rick Sackbauer
Paul Testwuide

Real Estate and
New
Development
Kim Langmaid

AUTHORITY
Audit/Budget*
Geoff Dreyer
Todd Goulding
George Gregory

New Development
Jim Power
Bill Simmons

JOINT
Water Quality
Tom Allender (Authority)
Kim Langmaid (District)

Rules and Regulations
Tom Allender (Authority)
Todd Goulding (Authority)
Bill Simmons (District)

Water Demand Management
Tom Allender (Authority)
Debbie Buckley (District)

*Committee consists of three or more members of one Board; meetings require posting notice of a public
work session.

