MEMORANDUM
TO:

Board of Directors

FROM:

Catherine Hayes, Board Secretary

DATE:

May 15, 2019

RE:

May 23, 2019, Board Meeting

This memorandum shall serve as notice of the Regular Meeting of the Board of Directors of the Upper
Eagle Regional Water Authority:

Thursday, May 23, 2019
8:30 a.m.
Eagle River Water & Sanitation District Office
Walter Kirch Room
846 Forest Road
Vail, CO
81657

Cc:
ERWSD Managers
Carol Dickman

Board Materials via Email:
Caroline Bradford, Independent Consultant
Steve Coyer, Mountain Star
Dan Leary, Traer Creek Metropolitan District
Melissa Nelson, Berry Creek Metropolitan District
Bill Simmons, Beaver Creek Metropolitan District

BOARD OF DIRECTORS REGULAR MEETING
May 23, 2019, 8:30 a.m.
1. Consultant/Guest Introduction
2. Public Comment•
3. Action Items
3.1. Meeting Minutes of April 25, 2019, Regular Meeting☼
4. Strategy Items
4.1. WaterSmart Presentation – Chris Wolff*
4.2. Board member input
5. General Manager Report – Linn Brooks*
5.1. General Manager Information Items
5.2. Finance Report – James Wilkins
5.2.1.

Quarterly Financials*

5.3. Operations Report*
5.4. Engineering Report – Jason Cowles
5.5. Public Affairs Report – Diane Johnson*
5.6. Monthly Reports
5.6.1.
5.6.2.
5.6.3.
5.6.4.

Development Report*
Contract Logs*
Authority and District Committees*
Authority April Meeting Summary – draft*

6. General Counsel Report – Jim Collins†
7. Water Counsel Report – Glenn Porzak

☼ Action Item Attachment
* Informational Attachment
† Confidential Attachment
• Public comment of items not on the agenda is limited to three minutes per person on any particular subject for
which public comment is accommodated, pursuant to § 18-9-108, C.R.S.

8. Executive Session pursuant to § 24-6-402(b) and (e), C.R.S.
8.1. General Counsel Review of Matters in Negotiation – Jim Collins
8.1.1. Traer Creek Update
8.1.2. Backflow Program Update
8.2. Water Counsel Review of Matters in Negotiation – Glenn Porzak
8.2.1. Bolts Lake Agreement†
8.2.2. Bulk Water and Delivery Agreement†
8.2.3. Water Model Data Sharing Agreement†
8.2.4. CRCA Update
8.2.5. Eagle Park Reservoir Water Quality†
9. Adjournment

MEMORANDUM
TO:

Linn Brooks, General Manager

FROM:

Christopher Wolff, Water Demand Management Coordinator

DATE:

May 23, 2019

RE:

WaterSmart Water Efficiency Customer Portal

The Eagle River Regional Water Efficiency Plan adopted by the Boards in August 2018
identifies implementation of an online customer engagement tool as a priority program. An
online engagement tool provides a convenient way for customers to:
•
•
•
•
•

Monitor their water use and access their water use history;
Understand how their water use compares to their neighbors with similar properties;
Access customized water efficiency recommendations based on their water use patterns
and property specifics;
Receive automatic suspected leak notifications; and
Access tutorials to identify and resolve leaks and high water use events at their property.

In 2015, the district contracted with Sensus Analytics for development of this online engagement
tool. Following a pilot of this engagement tool beginning in July 2017, which included input from
Board members, it was determined that Sensus Analytics did not adequately provide the
functionality listed above. The district subsequently contracted with WaterSmart Software, and
staff is now ready to roll out a tool that provides all of the functionality listed above, as well as
robust utility reporting features that will be instrumental in targeting implementation and tracking
of water efficiency measures.
I will present an overview of the WaterSmart Customer Portal at the May Board meeting. You
will receive a unique access code by email prior to the meeting to allow you to set up your
account. I am happy to assist you with setting up your account the day of the meeting, or you
may reach out to me beforehand at cwolff@erwsd.org or 970-477-5458. We hope that you find
WaterSmart an easy-to-use water efficiency platform and will help us champion the tool within
the community.

MEMORANDUM
TO:

Boards of Directors

FROM:

Linn Brooks, General Manager

DATE:

May 15, 2019

RE:

GM Report

Wolcott Solar Array
Feasibility Study

Staff and consultants are moving forward with a feasibility study for a proposed
solar array at the District’s Biosolids Containment Facility in Wolcott. Kathryn Winn
is working with the Bureau of Land Management (BLM) regarding an outright
purchase of the land, which would replace the patent for the land currently held by
the District. This purchase is necessary to use the property for non-wastewater
purposes. Active Energies, a local solar company, recently did an initial site visit
with a racking manufacturer and engineers. The visit was promising, and the
racking manufacturer is building a CAD drawing of the site to determine maximum
solar generation. Next steps would include a full engineering site study, with 6 – 8
test drillings to test soil stability and friction. Staff is working to execute a contract
with Active Energies for this work. If feasible, the actual project would go out to bid.
The town of Vail expressed interest in a partnership; a meeting is planned for early
June to discuss further details with the town, as well as determine if there are other
possible partners. There is a parcel of land between the BCF site and the road to
the landfill that could potentially be purchased to expand the size of the solar array.
This project may be especially attractive to a partner that could benefit from the
available tax breaks; the District is a tax-exempt entity and is therefore unable to
take advantage of such tax breaks.

Vail Valley
Partnership Success
Awards

On Friday, May 10, a number of our staff and board members attended the Vail
Valley Partnership Success Awards luncheon. We were nominated in two
categories:
- Healthy Workplace
- Best Place to Work
It was an honor to be included in a group of companies that are on the leading edge
of creating value and supporting the heart of our community. While we did not win in
either category, we are nonetheless very proud of the work we continue to do in
these areas. External recognition is appreciated but is certainly not the reason for
working as hard as we do to create a positive culture, where our employees can
thrive and do their best work in supporting the residents and guests of the valley
with safe drinking water and a healthy aquatic environment.

Bennie’s Brunch
Invitation

Eagle River’s annual employee recognition event is scheduled this year on May 29,
9-10:30 a.m. at the Arrabelle in Vail. We invite and encourage our board members
to attend this fun and high-energy event and show your support to staff.

Staffing Update

Brian Tracy, Water Manager, has resigned and his last day is June 3. Siri Roman will serve as
Interim Water Manager until a new Water Manager is hired.

GM Report
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Maureen Mulcahy, Customer Service Manager, has also resigned to take a position at Eagle
County as Environmental Policy Planner. Her last day is May 31. I will fill in as Interim
Customer Service Manager until a new manager is hired.
Catherine Hayes was promoted to Administrative Manager, effective May 6. This position is a
reconstitution of Leslie som’s former position, but now includes Records Management and
Sustainability.

MEMORANDUM
TO:

UERWA Members of the Board

FROM:

James Wilkins, Director of Finance

DATE:

May 23, 2019

RE:

UERWA 2019 1st Quarter Financial Report

Water Sales Update
Water Sales through the 2019 first quarter for both UERWA and ERWSD are attached.
ERWSD’s water sales from January through March were 137.5mm gallons versus 154.5mm
gallons projected; UERWA’s water sales for the period were 196.6mm gallons versus 203.0mm
gallons projected.
Development Impact Fee Revenue
Impact fees paid through March of 2019 are attached. Vail Water received no tap fees so far;
Wastewater received roughly $35K so far in 2019, and the Authority received about $70K for the
year to date. We expect to see additional impact fees paid throughout 2019 based on the scope
and scale of known pending projects.
Controller’s Report
The Controller’s Report for first quarter 2019 unaudited financial performance is attached;
significant variances and changes to the budget forecast are discussed. The Revenue and
Expense Trends graph is also included. It reflects a projected surplus in 2019 for the Authority.

EAGLE RIVER WATER & SANITATION DISTRICT
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Monthly Water Sales
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Development Impact Fee Revenue
March 2019 Activity
Customer-Paid Impact Fees (Tap, WSIF, Tank Storage)
Subdivision

# SFEs

Amount Paid

$1,000,000.00

$800,000.00
2017 Actual

2018 Actual

$600,000.00

2019 Projected
2020 Projected
2021 Projected

$400,000.00

2019 YTD
$200,000.00

$UERWA (WSIF)

VAIL WATER

SEWER

Pending Activity
Development
Roost Lodge (Marriot Res. Inn)
Park Meadows (Vail)
Riverfront (next to Westin)
Avon (Colorado World Resort)
Avon Hotel
6 West Apartments (Edwards)

#SFEs
87 hotel + 104 eh
26 (water only)
14
83
50 (approx.)
42 (remaining)

Development Type
Redevelopment
Redevelopment
New/In-fill
New PUD
New PUD
New PUD

UPPER EAGLE REGIONAL WATER AUTHORITY
FINANCIAL REPORT
FOR THE 1st QUARTER ENDING MARCH 31, 2019

PAGE
BUDGET COMPARISON NOTES - Controller's Report

1

BUDGET COMPARISON

2

REVENUE & EXPENSE TRENDS

3

A list of checks/disbursements is available upon request.

Upper Eagle Regional Water Authority
Budget Comparison Notes – Controller’s Report
For the 1st Quarter Ending March 31, 2019
Quarterly Financial Reports:
The 1st quarter ending March 31, 2019 financial reports are attached. The Revenue and Expense Trends
Graph breaks out operating expense from debt expense over the past 5 years. This graph does not
include bond or capital activity.
The Capital Governance Committee made up of Linn and James has met to review budget transfers and
requests for unbudgeted funds. Approved budget revisions to date are shown on the budget comparison
report and are summarized below.
Annual Capital Budget Rollovers:
Many of the capital projects are multi-year and have timing different from that originally budgeted. The
revised 2019 annual budget now reflects the rollovers of budgets from 2018 for capital projects to be
completed in 2019. This does not represent an increase in the budget for the projects, just a shift in the
timing of which year they will actually occur.
Of the $7,733,000 revised capital budget for 2018, we rolled over a net budget amount of $1,550,467.
The three largest rolled projects are; Edwards Transmission Line Phase 2, Traer Creek Tank
Replacement, and ADWF Raw BPS Intake Improvements Project. Multiple others had timing adjustments,
with the projects continuing through 2019.
Budget Transfers:
Currently, the only budget transfers requested in the third quarter have been the capital rollovers
mentioned above.
Line #28 This transfer is the capital rollovers from 2018 to 2019 as requested by managers.
Variances & Forecasts:
Water service revenue as of March 31st is on target at .3% above the original budget. Total routine
expenditures are currently below budget to date but we expect them to finish near budgeted amounts by
year end. Currently Water Treatment is under budget due to fewer repairs and lower utility bills than
expected in the first quarter. Nonrecurring replacements/repairs is below budget as well due to very few
distribution system repairs. Water rights protection is under budget for the first quarter.
WSI fees and the Capital Replacement SFE Base are as expected.
Capital spending is slower than anticipated. We expect spending to increase over the summer months.
We will monitor all accounts and adjust the forecast as necessary as we progress through the year. At
this point in the year, it is too early to tell if we need to make any significant transfers.
FYI: Monthly reports in the information section of your board packet:
Water Sales Revenue Year to Date – for detail water sales revenue vs. budget
Water Sales - for monthly detail and tracking of 1,000 gallons sold
Developer Impact Fee Revenue – for collections of Water System Impact Fees, Cash in lieu of Water
Rights and Cash in Lieu of Storage Tank
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Upper Eagle Regional Water Authority
Budget Comparison Report
For the 1st Quarter Ending March 31, 2019

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

Year to Date
Revised
Forcast
Actual

WATER SERVICE REVENUE

$1,967,000

$1,967,000 $1,972,423

0.3%

ROUTINE EXPENDITURES
Water Treatment
Water Distribution
Nonrecurring Replacements/Repairs
General & Administrative
Water Rights Protection & Studies
Water Quality
Total Routine Expenditures

$588,389
52,500
209,667
1,120,150
95,000
5,000
$2,070,706

$588,389
$544,158
52,500
63,150
209,667
120,458
1,120,150
1,098,977
95,000
86,477
5,000
0
$2,070,706 $1,913,220

7.5%
(20.3%)
42.5%
1.9%
9.0%
100.0%
7.6%

$44,231
(10,650)
89,209
21,173
8,523
5,000
$157,486

$1,749,092
310,000
977,000
4,216,600
380,000
225,000
$7,857,692

$0
0
0
0
0
0
$0

$1,749,092
310,000
977,000
4,216,600
380,000
225,000
$7,857,692

157.1%

$162,909

$2,717,308

$0

$2,717,308

FUNDS GENERATED FROM SALES

($103,706)

($103,706)

Better/(Worse) Better/(Worse)
% Budget
$ Budget

$59,203

Original
Budget

$5,423 $10,575,000

Revised
Forecast

$0 $10,575,000

DEVELOPER & OTHER FUNDING
Plant Investment & WSI Fees
Capital Replacement SFE Base
Contributed Capital Cash
Interest & Miscellaneous Income
Total Other Funding

$75,000
171,250
0
43,750
$290,000

$75,000
$68,725
171,250
174,839
0
0
43,750
1,784,933
$290,000 $2,028,497

(8.4%)
($6,275)
2.1%
3,589
0.0%
0
3979.8% 1,741,183
599.5% $1,738,497

$600,000
685,000
0
520,779
$1,805,779

$0
0
0
0
$0

$600,000
685,000
0
520,779
$1,805,779

FUNDS GENERATED FOR DEBT & CAPITAL

$186,294

$186,294 $2,087,700

1020.6% $1,901,406

$4,523,087

$0

$4,523,087

DEBT SERVICE & CAPITAL EXP.
Bond Proceeds Revenue

Debt Service Expense
Bond Issue Expense
28 Capital Construction & Capital Replacement Plan
29 Total Debt Service & Capital Expenses
30
31 Net Debt Service & Capital Expenses
32
33 SURPLUS/(DEFICIT)

$0

$0

$0

0.0%

$0 $14,600,000

$0 $14,600,000

$374,474
0
1,370,200
$1,744,674

$374,474
0
1,370,200
$1,744,674

$376,089
0
585,172
$961,261

(0.4%)
0.0%
57.3%
44.9%

($1,615) $2,637,110
$0
250,000
785,028 13,533,675
$783,413 $16,420,785

$0 $2,637,110
0
250,000
1,550,467 15,084,142
$1,550,467 $17,971,252

($961,261)

44.9%

$783,413

($1,744,674) ($1,744,674)

($1,558,380) ($1,558,380) $1,126,439

34
35 Beginning Funds Available
36 Ending Funds Available
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52

Annual
Budget
Transfers

Original
Budget

172.3% $2,684,819

($1,820,785) ($1,550,467) ($3,371,252)
$2,702,302 ($1,550,467) $1,151,835

$7,545,778
$8,672,217

$5,603,744
$8,306,046

$7,545,778
$8,697,613

FUNDS RESTRICTED
3 Month Operating Reserve
Bonds Rate Stabilization Fund
Debt Service Payable
Unspent Bond Proceedes
Total Funds Restricted

$2,109,491
600,000
877,863
0
$3,587,354

$2,109,491
600,000
277,000
2,185,342
$5,171,833

$2,109,491
600,000
277,000
0
$2,986,491

Unrestricted for General Reserves

$5,084,863

$3,134,213

$5,711,122

25% Targeted Dollar Amount for General Reserves

$2,109,491

$2,109,491

$2,109,491

2.41
5.87
7.47

1.50
2.09
2.31

2.71
2.09
2.31

Coverage Ratios:
Target Met (1.00 is minimum goal)
Debt Service Coverage (excl. nonrecurring repair/replacements - 1.00 is min. target)
Debt Service Coverage with Rate Stabilization Fund (1.10 is minimum target)
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UERWA
Revenue & Expense Trends
1st Quarter 2019
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2,000,000
0
2015 Actual
Billing Revenue

2016 Actual
Tap Fees Rev

2017 Actual
Other Revenue

2018 Actual (unaudited)
Op Expense

2019 Forecast

Debt & Ops Expense

OPERATIONS MONTHLY REPORT
May 2019
INFORMATION ONLY
WATER SUPPLY
RESERVOIR UPDATES: 5/13/19

Reservoir

Eagle Park
Black Lake 1
Black Lake 2
Homestake
Green Mountain
Wolford

Physical
Capacity
(AF)

Current
Storage (AF)

Discharge
(cfs)

Previous Month
Change in
Storage (AF)

Comments

2,161.84
527.3
98.3
10387
70284
44210

0
0
0
6.78
0
0

+59.26
+350.6
+ 55.1
-4799
+21529
+10890

Filling
Full pool
Full pool
Releasing
Filling
Filling

3,301
527
98.3
42,881
153,639
65,993

Black Lake #1 is close to full pool (527.3 acre feet) as of May 13, 2019. Black Lake #2 is at full pool at
98.3 acre feet. Eagle Park Reservoir (EPR) is filling, with a current elevation of 2161 acre feet on May 13.
Due to this year’s snowpack, EPR is predicted to fill to full pool without the need to run the East Fork
Pump Station (EFPS). EFPS is 95% ready for startup. A problem recently developed with the incoming
power on the overhead power lines in the area; a remedy will require coordination with Climax mine
operations. EFPS can be run with a backup generator if needed.
STREAMFLOWS:04/11/19
Daily Mean
Discharge
(cfs)
4/11/19

In-stream
Flow Water
Right Level
(cfs)

Gore Creek above Red
Sandstone

109

35

Oct - April

Eagle River below AWWTP
Eagle River below Gypsum

607
815

85
300

Oct - April
Oct - April

Gage Location

ISF Season

SNOW WATER EQUIVALENT (SWE)
“Normal” = 30-year median (1981-2010)
2019 Peak
SWE (inches)

Normal Peak
SWE (inches)

2019 % of
Normal Peak

2019
Peak Date

Date of Normal
Peak

Vail Mountain
Copper Mountain

20.8
21.5

22.6
15.4

92%
140%

March 25
May 3

April 25
April 28

Fremont Pass

26.9

18.6

145%

May 12

May 6

SNOTEL Site
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COLORADO RIVER DATA
The Lake Powell water level is at 3,577 feet elevation as of May 13, and is at 40% of its storage capacity.
Lake Mead water level is at 1089 feet as of March 19, and is at 40% of its storage capacity.
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WATER
The Colorado Department of Public Health and Environment (CDPHE) approved all lead and
copper sampling sites for 2019 monitoring. Customer outreach will start in the coming week,
and sample collection will begin at customer homes in early June. Two water staff members will
coordinate with homeowners and property managers to collect first draw samples from the
customers’ taps. The samples will then be analyzed for water quality parameters, including lead
and copper, and reported to the state this fall.
Spring runoff is in full swing and water staff is operating under the spring runoff plan, which
essentially relies on groundwater sources to provide drinking water. During runoff conditions,
surface water is more difficult to treat, and we can deliver the best possible water quality to
customers by utilizing groundwater. While treatment plants are offline, staff are able to perform
routine predictive maintenance at these facilities.
WASTEWATER & LABORATORY
CDPHE has requested to renew the District’s three wastewater discharge permits in 2019, as a
result of the recently signed nutrient management memorandum of understanding (MOU). Staff
recently submitted the Vail Wastewater Treatment Facility permit renewal application. Compiling
the application is an intensive data gathering process, and this required collaboration among
many departments including wastewater, laboratory, customer service, field operations and GIS.
Staff will now focus on preparing the Avon and Edwards permit applications.
FIELD OPERATIONS
Field Operations and Operational Technical Services (OTS) completed a major repair at Beaver
Creek booster pump station (BPS) #2. This included replacing electrical conduit and old wiring;
the entire project took one week.
Field Operations continues to assist on Capital Improvement Projects (CIP) for the water rights
hydrology model, Edwards Spur Road project, Basingdale valve and fire hydrant replacement,
Berry Creek BPS design and Dowd Junction Improvement Project. Fire flow testing analysis is
ongoing and will be complete mid-May. Several issues were discovered and repaired during the
testing including fire hydrants and pressure reducing valves (PRVs) repairs.
Field Operations hosted an Call Before You Dig 811 refresher training on the new 811 state law,
including updates on Subsurface Utility Engineering (SUE) and the Damage Information
Reporting Tool (DIRT). Recently, two members of the Field Ops staff attended utility locating
training at Casper College in Wyoming; both received their Utility Locator Certifications.
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ENGINEERING
WATER PROJECTS
Edwards Spur Road Waterline Phase IIA

Mark Mantua

General Project Scope: The purpose of this project is to install a new water main, as identified in
the Water Master Plan and the hydraulic modeling efforts. The system requires improvements to
increase capacity and redundancy along the Edwards Spur Road. This project includes
approximately 2,500 linear feet of new water main, bridge and river crossings, pressure
reducing valve (PRV) vaults and water main blow-offs. The project also includes a sewer
interceptor stub-out for future work. A cost-sharing agreement with the Colorado Department of
Transportation (CDOT) is in place to substantially reduce the overall cost of the water main
installation. CDOT roadway improvements and water main improvements will occur
concurrently.
Project Update: Water main installation work is underway, including installation of 1,200 linear
feet of water main, fittings, valves and associated corrosion prevention anodes. New PRV vault
and water main bridge hanger systems were fabricated and installed. Crews are working around
the clock to complete water main work, which CDOT anticipates in mid-summer. Testing and
disinfection of water mains is scheduled to begin the week of May 20, with tie-ins and
shutdowns beginning in the subsequent weeks. Staff is coordinating with residents and
businesses to prepare for upcoming water shutdowns. Notifications were sent to affected
residents and businesses as we prepare for five shutdowns that will affect a varying number of
customers.
Berry Creek Booster Pump Station 1 Replacement

Carter Keller

General Project Scope: The Berry Creek Booster Pump station pumps water from the main
Edwards Cordillera Valley Club (CVC) pressure zone (Berry Creek Tank 1) up to the larger
Berry Creek Tank 2. This project will replace the station due to end of life cycle from an inground vault to a bunker-style, at-grade access vault. The replacement will increase reliability
and address electrical safety issues that were identified, including inadequate access,
ventilation, code compliance, and tank hatch improvements. Other items to be addressed
include landscaping improvements and electrical, instrumentation, and controls upgrades, as
well as emergency backup power and pumping connections.
Project Update: A workshop was held with the design team and District staff to review and
discuss the 75% design plans and specifications. Tight coordination is occurring with operations
and OTS staff. The project is nearly approved by the Singletree entities. A location and extents
application (LEA) will be required, as identified after meetings with Eagle County planning, legal,
and environmental health departments. Staff met with Eagle County Road and Bridge personnel
to clear up some easement issues, and the project is on track to bid this summer for fall
construction.
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Village Hall Water Main

Nikola Nemcanin

General Project Scope: A water main currently runs underneath the tunnel accessing Village
Hall and the Park Hyatt in Beaver Creek. Corrosive soils and high groundwater have led to
mainline breaks. The project will replace the main with a non-corrosive PVC or HDPE pipeline
material, reestablish the service to Village Hall, install a dry fire standpipe, and abandon the
existing hydrant, making the new line a private service line.
Project Update:
The project is divided into two phases to maintain domestic water and fire suppression service
to Village Hall and lessen the impact on the resort community: dry fire standpipe installation and
water main replacement. Phoenix Industries, the only bidder, was awarded the contract for
installation of the dry fire standpipe system. Installation is underway. The most critical section of
phase 1, near the garage ramp and loading dock area, should be finished before Memorial Day
weekend. Staff is coordinating with stakeholders to determine whether to continue the project
after Memorial Day or leave the last section for fall completion.
For the water main replacement phase of the project, the 90% drawings have been received
from the engineer and are under review. The goal is to advertise for bidding in early June.
Vail Wells R2/R6 Electrical Improvements

Debbie Hoffman/Carter Keller

General Project Scope: The project includes replacement of all existing, outdated electrical
equipment, which does not meet current industry standards. The project also includes some
minor hydraulic improvements. The Inline Booster Pump Station is now available to provide
system redundancy while the wells are offline, allowing the project to move forward.
Project Update: The project reached its final completion milestone within budget and schedule
constraints. The facility is in service and operating as designed.
Arrowhead WST-1 Coating and Misc Improvements

Nikola Nemcanin

General Project Scope: The Arrowhead 1 Water Storage tank is a 1.0 MG steel tank in need of
recoating and a few miscellaneous improvements, including a new vent, structural center
column, and overflow improvements. The project was originally scheduled for implementation in
fall 2018 but was postponed due to drought conditions. The project is split into spring and fall
phases for interior and exterior portions of the coating work, respectively. The project was bid in
December for improved contractor interest and was awarded to Riley Industrial of Farmington,
NM. The design engineer is SGM, Inc.
Project Update: The tank is drained and offline. Structural improvements of the tank interior are
complete. Completion of exterior coating is anticipated by May 28, and interior coating is
scheduled to begin on Sept. 15. Severe spring weather had some impacts to schedule but
should not affect exterior coating completion date. Staff is in frequent communication with
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Arrowhead Metropolitan District management, security personnel and affected residents. There
should be no impact to customers as a result of the rehabilitation.
Solar Vail Water Main Improvements

Nikola Nemcanin

General Project Scope: During relocation of the water main at Red Sandstone Elementary
School (RSES), it was discovered that the 12” mainline was at extreme depths, greater than
twenty feet. Work continues to raise the 12” water main to a depth of 7 – 8 feet.
Project Update: Three bids were received for the project, and Notice of Award was issued to the
lowest bidder, 360 Civil. The bid was within the project budget. The project is scheduled to start
on May 16. Staff and the contractor is in frequent communication with RA Nelson and Town of
Vail. Phase 1 of the project is to relocate water main at the RA Nelson site; Phase 2 will cover
relocation of the water main in front of the gymnastics center after school finishes June 12,
2019.
Avon DWF Flocculation and Sludge Collection Upgrades

Melissa Marts/ Carter Keller

General Project Scope: Flocculation and sludge collection equipment has reached the end of its
useful life and will be replaced with new equipment. In order to meet Partnership for Safe Water
goals, a third stage of flocculation will be constructed to further improve water quality. Findings
from the latest sanitary survey will also be addressed, with the addition of concrete curbs
around Flocculation/Sedimentation Basins 1 & 2 and a trench plate to route any water on the
facility floor away from the filter inlet channel. Chemical lines and the facility raw water inlet
valve will be actuated for enhanced process control.
Project Update: The project kick-off meeting occurred on May 7 with staff, RN Civil, and
Stantec. Long lead items are being procured, and the contractor is refining the schedule with
team input. RN Civil performed verification of basin dimensions the week of May 6, when the
facility was shut down for warranty work for the Clearwell and Settling Basin Improvements
project. An October construction start is planned.
WASTEWATER PROJECTS
Avon WWTF Nutrient Upgrades

Melissa Marts

General Project Scope: As identified in the Wastewater Master Plan Update, the Avon WWTF
requires upgrades to meet Regulation 85 to reduce the concentrations of nitrogen and
phosphorus in the effluent. These improvements will also allow staff to bypass flows from
VWWTF to AWWTF during the peak winter season. This project also includes improvements
identified in a 2017 condition assessment in other process areas throughout the facility. Scope
includes the following: addition of 0.6 million gallons of aeration basin capacity; a new
secondary clarifier; structural modifications to the existing aeration basins to remove the existing
double-tees and replace with a building structure; a new odor control study and system; and
other improvements throughout the facility.
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Project Update: Since receiving the preliminary cost estimates from the contractor and engineer,
the project team is working on value engineering. An odor control workshop was held on April
18, and an overall value engineering workshop was held on April 19, during which significant
cost reductions were achieved. The design engineer and contractor are working towards the
60% design submittal in June. Outreach to local stakeholders (e.g., Town of Avon, Liftview
condos) continues, with a Town of Avon meeting scheduled for May 20 to meet with the local
building official.
Dowd Junction Collection System Improvements

Debbie Hoffman/Jeffrey Schneider

General Project Scope: The project consists of four major components, all of which are at the
end of their useful lives: the aerial interceptor crossing at Dowd Junction; Lift Station 4, which
conveys all of Minturn’s wastewater; the aerial interceptor crossing at the Minturn Road bridge;
and the force main downstream of Lift Station 4. The project will also include capacity for growth
in its respective service areas, most notably the Minturn area improvements.
Project Update: The permit process was started with Union Pacific Railroad in late April. Staff
met with local authorities from Town of Minturn and Eagle County, since the project is contained
within those two jurisdictions. The parties agreed that the project will likely be exempt from 1041
permit requirements. Staff is preparing official exemption request letters. Geotechnical borings
for new bridge supports are scheduled for May 20. A resolution is under consideration for
approval of Integrated Project Delivery. It is imperative to begin construction in fall 2019 due to
the poor condition of the aerial crossings. This timeline is unlikely to work with pursuing a
traditional design-bid-build procurement. The final design contract with HDR is pending
approval, and environmental surveying for the federal permitting is scheduled to begin shortly.
OTHER PROJECTS
Overall Facilities Master Plan

Jeffrey Schneider

General Project Scope: This is a long-anticipated master planning project effort to study the
current and future space needs for the District and Authority, including the existing office
spaces, staffing needs, and other support functions (e.g., vehicle fueling, equipment staging,
maintenance, and materials storage). An internal steering committee was formed to guide the
project and consists of the General Manager and managers from Human Resources, IT, and
Field Operations, along with a board subcommittee (Brian Sipes and George Gregory). This
study will assess the current real estate portfolio and identify future real estate needs.
Project Update: Staff is reviewing some draft concepts of the various facilities and Districtowned properties. An architect/engineer team visited the Vail office on May 10 to perform more
detailed as-built recording and structural assessments which will be used for eventual
architectural design of improvements to the facility. Staff is beginning scheduling and
preparation for the third project workshop.
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Vail Administrative Building HVAC System

Mark Mantua

General Project Scope: The south portion of the Vail administrative building is served by a
variable air volume system, baseboard heat and two air handling units (AHUs). This portion of
the building also contains eight different temperature zones, each controlled by a Trane system
controller that can only heat or cool at one time. The AHUs are over 25 years old and well past
their service life. Certain zones within AHU-1s service area consistently fail to cool efficiently.
The District intends to install a new Variable Refrigerant Flow (VRF) system with the ability to
simultaneously heat and cool zones in the south portion of the Vail administrative building.
Project Update: BG Building Works was selected as the design engineer to reconfigure the
problematic HVAC system at the Vail Administration office. A progress meeting was completed
May 8 to discuss design progress. Bid ready plans are expected in June. We anticipate bidding
work this summer for fall HVAC improvements.

MEMORANDUM
TO:

Boards of Directors

FROM:

Diane Johnson, Communications & Public Affairs Manager

DATE:

May 23, 2019

RE:

Communications and Public Affairs Report

Water Use Regulations
The annual notice informing customers of the year-round Water Use Regulations was enclosed with the
May billing statements. The 2019 brochure is attached to this report and is on our website. The Vail Daily
resumed printing of the odd/even watering schedule on the weather page on April 27. This small graphic
runs daily until October or November, when the page switches to winter information.
Town of Vail Lunch with the Locals
As part of the town of Vail’s “Restore the Gore” campaign, the town hosts a monthly “lunch with the
locals” speaker series. Water demand management coordinator Chris Wolff will present on WaterSmart at
the May 29 program at the Lionshead Welcome Center, offering customers a demo on this new tool to
better manage and understand their water use. The talk will be recorded by High Five Access Media, so it
will air on Channel 5 and be available on demand on their website, in the ERWSD playlist.
Vail Farmers’ Market
We are again staffing a water station at the market, held every Sunday from June 16 to October 6, as
community response is positive and appreciative. The venue provides easy access for customers to ask
about many things they may not otherwise find an opportunity to discuss with staff.
Colorado River Operations
The U.S. Bureau of Reclamation’s Operation Plan for Colorado River System Reservoirs (the 24-month
study) issued for May states that the 2019 April through July unregulated inflow to Lake Powell is
9.204 million acre feet or 129% of average. Observed unregulated inflow into Lake Powell for April was
1.244 maf or 118% of the 30-year average from 1981 to 2010. The forecast for May unregulated inflow
into Lake Powell is 3.000 maf or 128% of the 30-year average. A chart showing the May 2 BOR forecast
is attached to this report.

Attachments:
1. 2019 Water Use Regulations brochure
2. Lake Powell unregulated inflow: water year 2019 forecast
3. May 9 Washington Post story: The United States just had its wettest 12 months on record. It’s
nearly drought-free, but flooding is rampant.

2019

OUTDOOR WATER USE SCHEDULE
DAY

ADDRESSES THAT
MAY WATER

Water Use Regulations

TIMES

Monday — NO OUTDOOR WATER USE
Tuesday

Odd

Wednesday

Even

Thursday

Odd

Friday

Even

Saturday

Odd

Sunday

Even

Before
10 a.m.
or
After
4 a.m.

~

(MIDNIGHT
TO 10 A.M. OR
4 P.M. TO
MIDNIGHT)

Water Use Regulations
• Adhere to the odd/even outdoor water use
schedule based on the last digit in your
street address.

Water efficiency items are available
to customers for free at the Vail office
OUTDOOR
6-position garden hose nozzle,
soil moisture probe, rain gauge
TOILET
Dye tablets to detect leaks,
fill cycle diverter

• The watering day is from midnight to midnight.
• Properties with both odd and even numbered
street addresses should contact Customer
Service to determine the best watering
schedule.
• Hoses must have water-saving shutoff nozzles
to prevent free-running water.
• Swimming pools are limited to one filling per
year, unless draining for repairs is necessary.
• Water shall be used for beneficial purposes only.

FOR MORE INFORMATION:
erwsd.org | 970-476-7480
846 Forest Road, Vail, CO 81657

Call 970-476-7480 or visit erwsd.org
@VailCOwater

Clean Water. Quality Life.™

Water Wise
Landscaping

Irrigation
Permits

Water Supply
Emergencies

1. Prevent water waste
• Use a shutoff nozzle on hoses.

•S
 pecial Irrigation Permits allow for consecutiveday irrigation, excluding Mondays. When
available, permits are issued for the following
uses:

A water supply emergency may occur due
to natural conditions (such as low river flows) or
with serious operational challenges (such as pump
failures or main breaks).

•M
 inimize evaporation by watering when
winds are calm and temperatures are cool –
typically early morning and evening.
• Install a rain shutoff switch.
•A
 djust irrigation schedules at least monthly,
based upon weather and plant needs.
2. Ensure irrigation systems are efficient
• Check lines for breaks and leaks.
• Test sprinkler heads for breaks and blockages.
• Adjust sprinkler heads to avoid watering
pavement or structures.
• Check system settings after power outages.
3. Get the most from water used
• Limit turf area by incorporating native
or adapted water-wise plants.
• Keep soil healthy and aerate lawns.
•U
 se non-combustible mulch to
retain moisture.
• Incorporate swales and berms into
landscapes to slow runoff and prevent
it from leaving yards.

-N
 ewly-seeded areas: Allows for 28 consecutive
days excluding Mondays.
-N
 ewly-planted sod, annuals, perennials and
woody plants: Allows for 14 consecutive days
excluding Mondays.
•A
 pply for a Special Irrigation Permit online at
erwsd.org. The application must be received
by Customer Service at least two business
days prior to the date the permit is needed.
•T
 here is a $25 fee per permit that will be
placed on the account.
•D
 uring a water supply emergency,
all permits become invalid and outdoor
water use must stop.

CALL 811 BEFORE YOU DIG
Call 811 before every digging project. Whether
planting trees or shrubs, building a deck or
fence, or installing a mailbox; don’t make a
judgment call, make a phone call. Call 811 two
to three business days before digging to have
underground utilities marked.

Your landscaping choices are
directly connected to local
stream water quality.
Reduce outdoor water waste to
leave more flow in the streams
and prevent runoff from carrying
pollutants into waterways.

Water supply emergencies may affect the entire
water system or be limited to a specific area;
they are temporary, lasting for a period of hours
or days.
When a supply emergency is issued, the district
may prohibit outdoor water use and increase
fines for violations of the Water Use Regulations
with no warning letter issued.
Notice of a water supply emergency is given
by various methods, as appropriate for the
situation, including: phone calls, EC Alert, email,
mobile electronic message boards, news releases,
advertisements, messages on your water bill, and
online at erwsd.org.

Flagrant waste or runoff, plus other
violations of the Water Use Regulations,
results in the following citations and fines.
1ST OFFENSE: Warning letter and phone call
2ND OFFENSE: $100 fine, letter, and phone call
3RD OFFENSE: $500 fine, letter, and site visit
4TH OFFENSE: $
 500 fine and disconnection
of water service

Create defensible space to protect your
home from wildfire. Contact your local
fire department for more information.

Please call 970-477-5451 to report
Water Use Regulations violations

https://www.usbr.gov/uc/water/crsp/studies/images/PowellForecast.png

The Washington Post

Capital Weather Gang Analysis

The United States just had its wettest 12 months on record. It’s nearly drought-free, but flooding is rampant.
By Jason Samenow

(This story, first published Wednesday evening, was updated Thursday morning.)
In just over a year’s time, the nation’s rainfall fortunes have shifted suddenly and dramatically. Rainfall famine has
turned to rainfall feast.
Thanks to its wettest 12-month period in recorded history, the amount of U.S. real estate covered by drought has
plunged to its lowest level in recent decades, the National Oceanic and Atmospheric Administration reported
Wednesday. But at the same time, excessive rainfall and flooding plague large areas of the country.

The wettest 12 months in U.S. history
Precipitation over the last year (May 2018 to April) in the United States has been extraordinary. An average of 36.2
inches has fallen over the Lower 48, the first time it has topped 36 inches over a 12-month period in over 120 years of
record-keeping. This amount is more than six inches above average, according to Weather Underground meteorologist
Bob Henson, who first reported the record.
Heavy precipitation extremes have been a staple of U.S. climate conditions over the past year whether Hurricane
Florence’s record-setting rain in the Carolinas, the wettest year on record in Washington, Baltimore and much of the
Mid-Atlantic, a sopping wet winter in California, and recent flooding in the central United States.
Except for the Pacific Northwest and large swaths of New Mexico and Colorado, almost the entire contiguous United
States has been wetter than normal over the last 12 months.
The record precipitation over the last 12 months fits into a long-term increasing trend, an expectation as climate
warming intensifies rainfall. Since the late 1800s, annual precipitation averaged over the Lower 48 states has risen
from 29 to 31 inches, Henson noted.

Drought disappears, in a flash
Following the widespread rains, drought affects just 2 percent of the country — about the smallest area since the federal
government began official monitoring in 2000.
The sudden lack of drought is remarkable considering that in January 2018, nearly 40 percent of the nation suffered
from a lack of precipitation. But since then, storm after storm has eaten away at the dry conditions.
Much of drought relief came in a span of just three months this winter. As recently as December, over 20 percent of the
nation still suffered from a shortage of precipitation. Then, the Lower 48 posted its wettest winter on record, and the
territory affected by drought shrank sharply.
Nowhere has precipitation fortunes changed as quickly or as radically as in California. In December, 75 percent of the
state was in drought. That amount sank to zero after a stormy winter. More than 20 atmospheric rivers, streams of
moisture from the Pacific, bombarded the state. Plant life exploded, and the state enjoyed a magnificent “super bloom”
in the spring.
El Niño, the episodic warming of waters in tropical Pacific Ocean, is certainly a major driver of the rainfall recovery. It
tends to pump subtropical moisture toward the West Coast and nudge the prevailing storm track across the southern
part of the country. Here weather systems can draw moisture from not only the Pacific but also the Gulf of Mexico.
NOAA projects that El Niño could persist into next winter, so there is no reason to expect drought to quickly rebound.

Incessant rains: Too much of a good thing?
NOAA tweeted Wednesday that the historic lack of drought is “good news.” But while dwindling drought is a positive
for places such as California that were desperate for water, the spring’s excessive rainfall has spurred historic flooding
in parts of the central United States. In its spring outlook, NOAA warned that flooding could be unprecedented in some
areas, and that has played out.

https://www.washingtonpost.com/weather/2019/05/08/united-states-is-virtually-drought-free-first-time-decades-whil...

Recall the March “bomb cyclone” that became a $4 billion flooding disaster in Nebraska, Iowa, Missouri, South Dakota,
Minnesota and Wisconsin? Since then, additional historic flooding has hit the upper Midwest and Mississippi River
basin, with the river level in Davenport, Iowa, reaching its highest crest recorded.
More than 100 river and stream gauges, mostly in the central United States, are reporting moderate to major flooding.
A powerful spring weather system this week has triggered a new round of flooding in several states in the central and
southern United States, and more is expected.
For some of you, the weather this week is going to get much worse before it gets better. Flash flooding and worsening
river flooding is expected. https://t.co/VyWINDk3xP
ภFlooded Roads
ภErosion and Sinkholes
ภPossible Property Damage pic.twitter.com/spWrY18HLC
— National Weather Service (@NWS) May 8, 2019

“Our meteorologists are predicting rainfall amounts of 5 to 10 inches from Southeast Texas into portions of Arkansas,
Louisiana, and Mississippi through the weekend with locally higher amounts approaching a foot,” the National
Weather Service tweeted Wednesday. “This intense rainfall will lead to dangerous flooding."
Over the next two weeks, at least, the Weather Service projects wetter-than-normal conditions for large parts of the
country. So concerns will continue to center on too much water rather than too little.
But if this recent and rapid drought recovery has taught us anything, it’s that precipitation patterns can change quickly.
This can especially be the case in a warming climate in which precipitation extremes — both drought and heavy
downpours — are intensified. At some point, drought conditions are sure to return and perhaps with little notice.
Jason Samenow
Jason Samenow is The Washington Post’s weather editor and Capital Weather Gang's chief meteorologist. He earned a master's degree in atmospheric science and spent 10 years as a climate change scien

https://www.washingtonpost.com/weather/2019/05/08/united-states-is-virtually-drought-free-first-time-decades-whil...
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Water Demand
Worksheet Submitted

Inclusion

Connection Application
Submitted
x
x
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n/a
x
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x
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x
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x

Water Service Agreement
Completed

Infill
Infill
Redevelopment
Redevelopment
PUD
Upzoning
Infill
Infill
Infill
Redevelopment
PUD
Infill
PUD
PUD
PUD
Redevelopment
Redevelopment
Infill
Infill
Redevelopment
Infill
Redevelopment
Redevelopment
Upzoning
Redevelopment
Redevelopment
Redevelopment
PUD
Infill
PUD
Redevelopment
Redevelopment

Water Rights
Dedication/Cash-in Lieu

2016 Warranty
2015 Warranty
2017 In Construction
Conceptual
2017 Warranty
2018 In Construction
2016 Warranty
2016 Warranty
2017 Warranty
2017 In Construction
2016 Warranty
2016 Warranty
2018 In Construction
2019? Plan Review
2019? Conceptual
2018? Plan Review
2017 Warranty
2018 Warranty
2018 Conceptual
2018 In Construction
2018 In Construction
2018 In Construction?
2018 In Construction
2019 Plan Review
2019? Conceptual
2019? Conceptual
2019? Plan Review
2019? Conceptual
2020 Conceptual
2019? In Construction?
2019 In Construction
2019? Plan Review

Type of Development

Project Status

Anticipated
Construction Start

Location

SFEs Proposed

Residential
32
Vail
Commercial
10.3
Avon
Commercial
Edwards
Mixed Use
198
Vail
Residential
12.9
Edwards
Residential
120
Edwards
Residential
2
Avon
Residential
3
Minturn
Commercial
10.3
Avon
Commercial
Vail
Residential
15
Avon
Residential
4
Vail
Residential
21
Edwards
Mixed Use
108
Edwards
Mixed Use 594+com
Edwards
Mixed Use
37
Vail
Commercial
Edwards
Infrastructure
N/A
Vail
Infrastructure
N/A
Vail
Residential
65
Vail
Residntial
2
Vail
Residential
4
Beaver Creek
Mixed Use 4 + com
Vail
Mixed Use
81
Avon
Residential
12
Vail
Residential
23
Vail
Residential
36
Eagle-Vail
Residential
4
Edwards
Residential
240
Avon
Residential
59
Avon
Residential
4
Minturn
Residential
10
Vail

Conditional Capacity to
Serve Letter

2015
2015
2015
2015
2015
2016
2016
2016
2016
2016
2016
2016
2017
2017
2017
2017
2017
2017
2017
2017
2018
2018
2018
2018
2018
2018
2018
2018
2019
2018
2019
2018

Type of Use

Year Submitted

Project Name
Chamonix Residential Development
Avon Medical Office Building
Edwards Fire Station
Marriot Residence Inn
Anglers PUD
6 West Apartments (formerly Via)
5040 Wildridge Road East
Cross Creek Properties
Avon Public Safety Facility
VVMC Phase II-East Wing
BaseCamp
3010 Basingdale (Phase 1)
Stillwater
Fox Hollow Amended PUD
Edwards River Park PUD
Vail Mountain View Phase II
VVMC-Edwards Campus Addition
Red Sandstone Parking Garage
S. Frontage Rd Roundabout
Solar Vail
3010 Basingdale (Phase II)
185 Elk Track
SSCV Club House Expansion
Colorado World Resort
534 E Lionshead Circle - Elevation
534 E Lionshead Circle - Lion's View
Warner Building 2 Conversion
Kudel Parcel
Avon Apartments
Riverfront Village
841/851 Main St Minturn
Miradoro

Construction Plan Review
Construction Plan
Approval

Construction
Approval Process

Development Approval Process

x
x
x

x
x
x

x
x
x

x

x
x
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x
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UPPER EAGLE REGIONAL WATER AUTHORITY 2019 CONTRACT LOG
Contract

Date

Change Order

Number

Executed

signed on

19.20.016

Bid Process

Berry Creek BPS Replacement

19.20.017S

05/01/19

ADWF Transfer Pump Rebuild

Project Name

Contractor

Denver Machine Shop

Contract

Project

Account

Statue and

Amount

Manager

Number

Notes

$30,000.00

C. Keller

20.1.2.00.00.332

W. McCaulley

20..9.00.153.500

Open/Contract NTE $30,000.00

2019 JOINT CONTRACT LOG FOR UPPER EAGLE REGIONAL WATER
AUTHORITY & EAGLE RIVER WATER & SANITATION DISTRICT
Contract
Number

Original
Contract
Date
Executed

19.15.039S

04/19/19

Change Order
signed on:

Project Name

Various Geotechnical
Services

Contractor

Kumar &
Associates, Inc.

Contract
Amount

$20,000.00

Project
Manager

N. Nemcanin

Account
Number

Various - Joint

Status
Notes

Open/Contract NTE $20,000.00

COMMITTEES
DISTRICT
AUDIT/BUDGET
Steve Coyer
Steve Friedman

HAHNEWALD BARN
Steve Coyer
Bill Simmons
Linn Brooks

RETIREMENT PLANS
Steve Friedman
Linn Brooks
Melissa Mills McLoota
James Wilkins

REAL ESTATE AND NEW
DEVELOPMENT
George Gregory
Brian Sipes

EMPLOYEE HOUSING
Steve Coyer
Dick Cleveland

ORGANIZATIONAL
DEVELOPMENT
Bill Simmons
Dick Cleveland

NEW DEVELOPMENT
Geoff Dreyer
Mick Woodworth

UNALLOCATED WATER
Geoff Dreyer
Sarah Smith Hymes

AUTHORITY
AUDIT/BUDGET
Geoff Dreyer
George Gregory
TRAER CREEK TANK
George Gregory
Sarah Smith Hymes

JOINT
WATER QUALITY

RULES AND REGULATIONS

Sarah Smith Hymes (A)
Timm Paxson (D)

Kim Bell Williams (A)
Bill Simmons (D)

WATER DEMAND
MANAGEMENT
Mick Woodworth (A)
Steve Coyer (D)

EAGLE RIVER MOU

CLIMATE ACTION PLAN

Sarah Smith Hymes (A)
George Gregory (D)

Sarah Smith Hymes (A)
Timm Paxson (D)

WILDERNESS POLICY
(DORMANT)
George Gregory (A)
Mick Woodworth (A)
Vacancy (D)
(A) = Authority
(D) = District

MEMORANDUM
TO:

Board of Directors

FROM:

Catherine Hayes, Board Secretary

DATE:

April 30, 2019

RE:

Summary of Authority’s April 25, 2019, Board Meeting

The following is a summary of items discussed at the April 25, 2019, Authority Board Meeting:
Board members present and acting included: Chair George Gregory, Vice Chair Sarah Smith Hymes (via phone),
Secretary Kim Bell Williams, Treasurer Geoff Dreyer, directors Mick Woodworth and Pam Elsner.

Cash in Lieu of Water
Rights Requests

The board approved cash in lieu of water rights requests from Colorado World
Resorts and the Warner Property CO, LTD for proposed developments in Avon and
EagleVail, respectively. Discussion ensued regarding the Authority’s remaining pool
of unallocated water.

Recruiting.com Video

Ali Kelkenberg, Senior HR generalist, and Amy Vogt, Community Relations
Specialist, presented information on the District’s recruiting website, including
recently completed videos. The videos feature District employees and promote the
culture and benefits of working at the District, especially in highly technical roles like
water and wastewater operations, which are typically hard to recruit.

Stillwater Update

James Wilkins briefly updated on the District’s employee housing development,
Stillwater, located in west Edwards. The project is slated for completion in mid-July,
with employee move-in scheduled for mid-August. He will apprise the board when
tours are available for board and community members.

Eagle River Valley
Mobile Home Park
Drinking Water
Update

Jason Cowles summarized efforts to get the residents of the ERV mobile home park
onto the Authority’s water supply system. The park is currently served by a private
system that meets state regulations, but has odor and taste issues, so most
residents purchase and drink bottled water. District staff was working with Our
Community Foundation and Eagle County to come to agreement with the park
owner, Ascentia, with each party offering some contribution to the effort. Ascentia
recently declined to participate in the deal, saying it was not economically viable.

Eagle Park Reservoir
Comprehensive Dam
Safety Evaluation

Jason Cowles and Len Wright discussed a request from the Colorado Division of
Water Resources Dam Safety Division to include Eagle Park Reservoir as part of a
pilot project regarding a comprehensive dam safety evaluation. There would be no
cost to the Reservoir Company, and staff believes it will strengthen the relationship
with the state in this area. The board agreed that it was prudent to participate in the
pilot project.

Lead and Copper
Sampling Update

Kailey Rosema, Water Quality Operator, presented information regarding the lead
and copper sampling requirements set forth by the Environmental Protection
Agency (EPA), which the Authority and District must meet. Samples include a target
of 30 residences in each the Authority and District. Lead pipes are not known to
exist in our area. Sampling will focus on homes built between 1983–1987 that are
likely to have lead solder in copper pipes, which could be a source of lead for tap
water in individual homes. Outreach efforts will begin soon to find properties to
participate, with letters and follow-up phone calls to communicate to property
owners whose homes meet the criteria for sampling. Historically, lead
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concentrations in customer tap water have tested below EPA action levels. The
board thanked Kailey for her presentation.
Snowpack Update

Diane Johnson discussed local snowpack and noted the Vail Mountain SNOTEL
site peaked a month early, on March 25, at 92% of normal snow water equivalent.
Copper Mountain also may have peaked two weeks early, but is above normal peak
SWE. The Fremont Pass site has yet to peak and is also above normal peak SWE.
Discussion ensued regarding conditions at the various SNOTEL sites and how
climate change is affecting snowpack and runoff.

Colorado River
Drought Contingency
Plan

Diane Johnson discussed the Colorado River Drought Contingency Plan that was
agreed upon by the upper and lower basin states and signed into law by President
Trump. The Imperial Irrigation District (IID) did not sign the DCP, and the same day
that Trump signed the plan, the IID filed suit in California to block it.

Traer Creek Update

Jim Collins noted the Authority’s settlement with Traer Creek was complete. Staff
will begin focusing efforts on plans to construct a new tank, which likely won’t be
online until 2021.

6 West Development
Update

Jim Collins reported additional infrastructure issues at the 6 West Development,
which are being corrected by the general contractor.

Restructuring Update

Jim Collins reported that meetings were ongoing about the possibility of
restructuring the Authority and District boards. A late-May meeting is scheduled with
the board subcommittee and involved staff.

Proposed Solar Array
at the Biosolids
Containment Facility

Linn Brooks and Jim Collins updated on a proposed solar array at the District’s BCF
near the landfill in Wolcott. The District will need to purchase the land outright, as it
currently holds only a patent from the BLM that limits the uses for the land.
Discussion ensued regarding how much energy could be produced and possible
agreements with Holy Cross regarding any excess energy produced.

Water Rights Matters

Glenn Porzak noted he filed a motion for entry of decree regarding the Black Lakes
Augmentation Plan. There are no remaining opposers and the case is before the
water referee; Glenn expects her to sign it. Glenn also noted he filed a diligence
application for the portion of the Authority’s Wolford Mountain Reservoir water that
is conditional.

