MEMORANDUM
TO:

Board of Directors

FROM:

Catherine Hayes, Board Secretary

DATE:

May 16, 2018

RE:

May 24, 2018, Regular Board Meeting

This memorandum shall serve as notice of the Regular Board of Directors Meeting of the Eagle River
Water & Sanitation District:

Thursday, May 24, 2018
11:30 a.m.
Eagle River Water & Sanitation District Office
Walter Kirch Room
846 Forest Road
Vail, CO
81657

Cc:
ERWSD Managers
Ken Marchetti, Marchetti & Weaver, PC

Board Materials via Email:
Bob Armour, Vail resident
Caroline Bradford, Independent Consultant
Dan Clayton, Brown & Caldwell
Virginia Egger, Town of Avon
Amy Greer, Stan Bernstein & Associates, Inc.
Jonathan Heroux, Piper Jaffray & Co
Tambi Katieb, Land Planning Collaborative, Inc.
Jim Lamont, Vail Homeowners Association
Lee Leavenworth, Loyal E. Leavenworth, PC
Holly Loff, Eagle River Watershed Council
Melissa Macdonald Nelson, Independent Consultant
Timm Paxson, Eagle River Watershed Council
Cliff Thompson, IKS Consulting
Bob Weaver, Leonard Rice Engineers

BOARD OF DIRECTORS REGULAR MEETING
May 24, 2018, 11:30 a.m.
1. Consultant/Guest Introduction
2. Public Comment•
3. Action Items
3.1. Meeting Minutes of April 26, 2018, Regular Meeting☼
3.2. Public Hearing: Claim of Easements Project – Intermountain – Becky Peterson☼
3.3. Resolution to Purchase Real Property: 96 Stratton Circle – James Wilkins☼
3.4. Drought Policies – Linn Brooks☼
3.5. Consent Agenda: Contract Log☼
4. Strategy Items
4.1. Director District 1 Vacancy Recommendation
4.1.1. Election of Officers
4.1.2. Committee Appointments
4.2. Board member input
5. General Manager Report – Linn Brooks*
5.1. General Manager Information Items
5.2. Finance Report – James Wilkins
5.2.1.Quarterly Financials*
5.2.2.Authority Operations Agreement True Up*
5.3. Operations Report*
5.4. Engineering Report – Jason Cowles
5.5. Public Affairs Report – Diane Johnson*
5.5.1.

Snowpack Update

5.6. Monthly Reports
5.6.1.
5.6.2.
5.6.3.

Development Report*
Authority April Meeting Summary – draft*
District and Authority Committees*

6. General Counsel Report – Jim Collins†

7. Water Counsel Report – Glenn Porzak
7.1. Water Rights Appraisal*

☼ Action Item Attachment
* Informational Attachment
† Confidential Attachment
• Public comment of items not on the agenda is limited to three minutes per person on any particular subject for
which public comment is accommodated, pursuant to § 18-9-108, C.R.S.

8. Executive Session pursuant to § 24-6-402(a)(b) and (e), C.R.S.
8.1. General Counsel Review of Matters in Negotiation – Jim Collins
8.1.1. Real Estate Update
8.2. Water Counsel Review of Matters in Negotiation – Glenn Porzak
8.2.1. Eagle River MOU†
8.2.2. Bolts Lake†
8.2.3. CRCA Matters†
8.2.4. Black Lakes†
8.2.5. Water Service Notice
9. Adjournment

BOARD ACTION REQUEST
TO:

EAGLE RIVER WATER & SANITATION DISTRICT BOARD OF
DIRECTORS

FROM:

BECKY PETERSON

DATE:

May 24, 2018

RE:

VAIL DAS SCHONE, VAIL RIDGE, TIMBER CREEK LODGES
CONDOS AND VAIL INTERMOUNTAIN DEV. SUBDIVISIONS – CLAIM
OF EASEMENT AUTHORIZATION

Summary of Subject: Attached, please find the Resolution Authorizing the Claim of
Easements (“Claim of Easements”) on Real Property located within the Vail Das
Schone, Vail Ridge, Timber Creek Lodges Condos and Vail Intermountain Development
Subdivisions. We request that the Board of Directors approve this Resolution which will
authorize us to record Claim of Easements against these 10 properties. Also included
as an exhibit to the resolution are the Claim of Easement master template and
easement exhibits for the subject properties.
Discussion/Background: The Claim of Easements Program involves identifying
sewer mains, water mains and other District infrastructure which have been in existence
for well over 18-years (giving the District an easement by acquiescence as well as a
prescriptive easement) which cross properties, and for which the District has no platted
or recorded easement. The goal of this project is to identify the easements, survey the
legal descriptions and record the easements.
The portion of properties we are currently recording is within the Vail Das Schone, Vail
Ridge, Timber Creek Lodges Condos and Vail Intermountain Development
Subdivisions. The District contracted with Inter-Mountain Engineering & Surveying and
Gore Range Surveying to survey, create easement exhibits and/or encroachment
authorizations and legal descriptions. Letters to the property owners, notifying them of
the project and survey work in their neighborhood, were mailed out before the survey
work occurred.
We mailed a letter summarizing this project and copies of the unsigned agreements and
exhibits to the property owners notifying them of the Public Hearing on May 24, 2018 at
11:30 AM at the District’s Vail office (846 Forest Road, Vail, CO 81657) and that we will
be recording the easement agreements and/or encroachment authorizations against
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their property at the District’s cost. We gave the property owners nearly two months to
review the claim of easement and/or encroachment authorizations. The District will
follow the Board’s adoption of the Resolution and we will record the resolution and each
Claim of Easement.
Alternatives: Only have prescriptive easements for our infrastructure.
Legal Issues: We have been working with Jim Collins and Kathryn Winn on this
process and are using the forms their office developed. These forms were approved by
the District Board of Directors on March 23, 2017.
Budget Implications: The Claim of Easement Program has $40,000 in 2018. Our costs
involved in this project are for surveying, providing the legal descriptions for each of the
easements and/or encroachments and the Eagle County recording fees.
Recommendation: To approve the Resolution as presented.

Suggested Resolution/Motion: To approve the Resolution
Authorizing the Claim of Easement on Real Property located
within the Vail Das Schone, Vail Ridge, Timber Creek Lodges
Condos and Vail Intermountain Development Subdivisions.
Attached Supporting Documentation:
1)
2)

Resolution Authorizing Claim of Easement
Resolution Exhibit A
a) Claim of Easement Master Template
b) Easement Exhibits for 10 Properties
1. Lot 19, Block C a resub of the Vail Das Schone Subdivision Filing No. 1
2. Lot 20, Block C a resub of the Vail Das Schone Subdivision Filing No. 1
3. Lot 24, Block B of the Vail Ridge Subdivision
4. Lot 11A, Block C of the Vail Ridge Subdivision
5. Lot 10, Block C of the Vail Ridge Subdivision
6. Lot 2, Block C of the Vail Ridge Subdivision
7. Lot 3, Block C of the Vail Ridge Subdivision
8. Building A of the Timber Creek Lodges Condos Subdivision
9. Building B of the Timber Creek Lodges Condos Subdivision
10. Lot 5, Block 2 of the Vail Intermountain Development Subdivision

EAGLE RIVER WATER AND SANITATION DISTRICT
A RESOLUTION AUTHORIZING THE CLAIM OF EASEMENT ON REAL
PROPERTY LOCATED WITHIN THE, VAIL DAS SCHONE, VAIL RIDGE,
TIMBER CREEK LODGES CONDOS AND VAIL INTERMOUNTAIN
DEVELOPMENT SUBDIVISIONS
WHEREAS, the Eagle River Water and Sanitation District (“District”) is a quasimunicipal corporation and political subdivision of the State of Colorado and a duly
organized and existing special district pursuant to Title 32, Colorado Revised Statutes;
and
WHEREAS, the District owns, operates and maintains underground water and
sewer mains and appurtenances to such mains within the Town of Vail (the “Mains”);
and
WHEREAS, in some locations the Mains are located on privately-owned
properties and the real property records regarding such properties do not clearly identify
or define the rights of the District to locate, operate and maintain such Mains (“Easement
Area”); and
WHEREAS, such Mains have been so located for a period of time which exceeds
the identified period to support a claim for prescriptive easement under Colorado law, so
that the District has a valid right to claim the existence of easements for such Mains; and
WHEREAS, the owners of the properties encumbered by the Easements claimed,
or the predecessors in title (collectively “Owners”) knew of and acquiesced to the
District’s original construction of the sewer and water facilities within the Easement Area
giving rise to the claim of easement by acquiescence and an easement by estoppel; and
WHEREAS, the District believes the Owners have known of the continuing
existence of the Mains as a result of the District’s regular operation and maintenance of
the Mains on the Easement Property, and the existence of manholes locating the Mains,
which findings thereby together establish by Colorado law and pursuant to the District’s
Rules and Regulations, an easement and/or irrevocable servitude by implication, by
acquiescence, by prescription or otherwise; and
WHEREAS, the District has been advised by counsel of issues related to its
existing rights regarding the Mains and Easement Areas and alternatives to further
evidence its rights in connection with such Mains and Easement Areas; and
WHEREAS, the District has determined that it is in its best interests to clarify the
status of the easements for such Mains and the rights and obligations of both the Owners
and the District.
{00527395.DOC / 2 }
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NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
Eagle River Water and Sanitation District that the District shall evidence in the real
property records the Claim of Easement against those properties (the “Properties”)
through which a Main runs (or impacts such that an easement is claimed) and for which
there does not appear to currently exist in the real property records a properly described
and recorded easement; and
BE IT FURTHER RESOLVED, that the District shall record against the
properties so identified by District’s Surveyors or other agents employed by the District,
a document to evidence the District’s Claim of Easement in generally the form attached
hereto as Exhibit A and incorporated herein by this reference (the “Easement”); and
BE IT FURTHER RESOLVED, that the District shall notify all owners of the
properties so affected and against which a Claim of Easement is recorded and of the
action by the District by delivering to such Owners a copy of the Easement so recorded
against that property; and
BE IT FURTHER RESOLVED, that the District acting through its counsel, shall
take any and all other steps reasonably necessary or required to further support and
evidence these Easements and all actions of the officers, counsel, agents and employees
of the District which are in furtherance of or in conformance with the purposes and intent
of this Resolution are hereby in all respects ratified, approved and confirmed.
ADOPTED this ____ day of ______________, 2018.
EAGLE RIVER WATER AND
SANITATION DISTRICT
By:

Attest:
George Gregory, Secretary

{00527395.DOC / 2 }

Frederick P. Sackbauer, IV,
Chairman/President

EXHIBIT A TO
RESOLUTION AUTHORIZING THE CLAIM OF EASEMENT ON REAL
PROPERTY

{00527395.DOC / 2 }

CLAIM OF EASEMENT
WHEREAS, the Eagle River Water and Sanitation District (“District”) owns,
operates and maintains water and sewer mains and appurtenances, across, under and over
certain real property situated within Eagle County, Colorado, including that area
primarily located within (Legal Description & Physical Addresses) and described on
Exhibit A attached hereto and incorporated herein by this reference (“Easement Area”);
and
WHEREAS, the District has operated and maintained the mains and facilities
within the Easement Area for an extensive period of time exceeding eighteen (18) years,
giving rise to a claim of prescriptive easement rights; and
WHEREAS, to the best knowledge of the District, the owners of the Easement
Area, or the predecessors in title (collectively “Owners”) knew of and acquiesced to the
District’s or Developer’s original construction of the mains and facilities within the
Easement Area giving rise to a claim of easement by acquiescence and easement by
estoppel; and
WHEREAS, the District believes the Owners have known of the continuing
existence of the mains and facilities as a result of the District’s regular operation,
maintenance and use of the mains and facilities within the Easement Area and have
received and accepted water service and sewer service from the District’s facilities,
which findings thereby together establish by Colorado law and the District’s Rules and
Regulation, an implied easement and/or irrevocable servitude by acquiescence, by
prescription, or otherwise.
NOW, THEREFORE, the District claims a non-exclusive, perpetual water and/or
sewer main easement (“Easement”) on and across the Easement Area as described on
Exhibit A. The Easement is appurtenant to the Owners Property as herein described and
shall run with the land and shall constitute a burden against this Property.
The District claims the right to install, construct, remove, replace, add to,
maintain, repair, operate, change or alter water mains and sewer mains and appurtenances
on and across the Owners Property within the Easement Area described on Exhibit A.
The District also claims the right to use such portion of the Owners Property adjacent to
the Easement Area as is deemed necessary by the District to construct, install, remove,
replace, add to, maintain, repair, operate, change or alter the water mains and sewer
mains and appurtenances.
The address and facsimile number for purposes of notice to the District is as
follows:

{00527415.DOC / 2 }

Eagle River Water and Sanitation District
846 Forest Road
Vail, Colorado 81657
Fax: (970) 476-4089
Approved this ______ day of _____________________, 2018 by the General
Manager of the Eagle River Water and Sanitation District.
EAGLE RIVER WATER AND SANITATION
DISTRICT

By

STATE OF COLORADO
COUNTY OF EAGLE

Linn Brooks, General Manager

)
) ss.
)

The foregoing Claim of Easement was subscribed and sworn to before me this
_____ day of __________, 2018, by ___________________ as General Manager of
Eagle River Water and Sanitation District.
Witness my hand and official seal.
My commission expires:

Notary Public

{00527415.DOC / 2 }

BOARD ACTION REQUEST
TO:

The Board of Directors of Eagle River Water & Sanitation District

FROM:

The Housing Committee

DATE:

May 14, 2018

RE:

Request for the Sales of 96 Stratton Circle, Gypsum, Colorado

Summary of Subject: One of the District’s employees has put in a request to purchase 96 Stratton
Circle, Gypsum, Colorado and has requested that the District sell the Unit in accordance with the
Supplement to the Master Deed Restriction for the Occupancy.
Discussion and Background: We have calculated the Maximum Sales Price in accordance with the
Master Deed Restriction which applies to 96 Stratton Circle, Gypsum, Colorado. The Maximum Sales
Price is $324,638.00 through December 31, 2018. Seller has requested that the closing date be June 15,
2018.
Legal Issues: The District, as Seller, and the employee, as Buyer, are following the purchase/sale
process in accordance with the Master Deed Restriction and Supplement to the Master Deed Restriction,
and are using the Purchase and Sale Contract and other documents approved by our legal counsel. The
Resolution to Authorize the Sale of Real Property is attached.
Budget Implication: The funds received from the sale of the unit will be appropriated to the General
Fund balance.
Recommendation: The Housing Committee recommends that the Board approve the attached
Resolution Authorizing the Sale of Real Property thereby approving the sale of 96 Stratton Circle,
Gypsum, Colorado.

To approve the Resolution Authorizing the
Purchase of Real Property.
Suggested Resolution and Motion:

Attached Supporting Documentation: The Resolution Authorizing the Purchase of Real Property is
attached.
Please let us know if you have any questions or would like additional information. Thank you for your
attention to this matter.

Resolution No. 2018-006

EAGLE RIVER WATER AND SANITATION DISTRICT
RESOLUTION AUTHORIZING THE SALE OF REAL PROPERTY
WHEREAS, the Eagle River Water and Sanitation District is a quasi-municipal
corporation and political subdivision of the State of Colorado, formed and operated
pursuant to Article 1, Title 32, Colorado Revised Statutes; and
WHEREAS, the Board of Directors of the District is empowered to acquire and
dispose of real and personal property pursuant to Section 32-1-1001(1)(f), C.R.S., and to
authorize its designees to act on its behalf; and
WHEREAS, the Board of Directors of the District has determined that the sale of
the real property described on Exhibit A attached hereto and incorporated herein by this
reference (“Property”) is to the public benefit, health, safety, and welfare.
NOW, THEREFORE, be it resolved by the Board of Directors of the Eagle River
Water and Sanitation District that the Property described hereinabove shall be sold for
good and valuable consideration, and hereby authorizes Linn Brooks, General Manager,
or in her absence, James Wilkins, Director of Finance to execute any and all documents
required to effect such conveyance with selling price to be at least $324,638.00.
RESOLVED this 24th day of May, 2018.
EAGLE RIVER WATER AND SANITATION
DISTRICT:

By:
Stephen Friedman, Vice Chair
ATTEST:
By:
George Gregory, Secretary

EXHIBIT A
LEGAL DESCRIPTION OF PROPERTY TO BE ACQUIRED
Lot 9, Stratton Flats Subdivision according to the: (1) the Preliminary Plat of Stratton
Flats Planned Unit Development dated March 19, 2008, and recorded March 21, 2008 as
Reception No. 200806089, Eagle County, Colorado; (2) the Final Plat of Stratton Flats Planned
Unit Development dated March 19, 2008, and recorded March 21, 2008 as Reception No.
200806090, Eagle County; (3) The First Amendment to Final Plat of Stratton Flats Planned Unit
Development dated January 21, 2009 and recorded January 22, 2009 at Reception No.
200900843, Eagle County, Colorado; and (4) The Declaration of Covenants, Conditions and
Restrictions for Stratton Flats Master Association dated January 23, 2009 and recorded January
26, 2009 at Reception No. 200900985, Eagle County, Colorado
Also known as: 0096 Stratton Circle, Gypsum, Colorado 81637
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BOARD ACTION REQUEST
TO:

District and Authority Directors

FROM:

Linn Brooks, General Manager

DATE:

May 17, 2018

RE:

Dry Year Management Policies

After low snowpack accumulation this winter, and with a forecast for a dry spring, our area is
facing high risk for wildfire through the summer and the potential for low stream flows in the late
summer. Although conditions do not appear as dry as some of the extreme droughts
experienced in 2002 and 2012, I recommend that a moderate drought response is warranted.
Staff has invoked the Incident Command System (ICS) to coordinate the management of the dry
conditions this year. This system is scalable to any level of incident response. The current
span of response includes formal roles for 7 employees. Each of these are tasked with
developing and implementing action items for their area of responsibility. The major areas are:








Fire risk mitigation of critical water supply infrastructure
Fire response planning and coordination with local fire agencies
Low stream flow operations management
Water Demand Management
Outreach and public communications
Revenue tracking
Data collection and reporting.

As conditions unfold over the course of the season, each area of responsibility can expand or
contract as resource needs change.
Board Request:
The proposed policies are recommended by our Drought Management Plan and were passed
by the boards in 2012 to provide direction to staff. In 2012, there were 10 policies passed.
Given conditions this year, I don’t believe we need all of them at this time, although we could get
authorization to implement more aggressive policies later in the season if conditions
unexpectedly worsen. Some of these policies have been modified slightly in response to
changes since the 2012 Drought Plan was developed, such as the inclusion of a policy to allow
local water rights owners to take advantage of the provisions of Senate Bill 19.

Dry Year Management Policies
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Policy 1
Drought Management Objectives
1. To provide adequate water supply for public safety and fire suppression needs
2. To provide safe, uninterrupted water service to District/Authority customers for
essential indoor uses
3. To mitigate the impacts to the aquatic environment exacerbated by human
diversions from rivers and streams
4. To protect the economic engine of the community to the extent possible within
the mission of the District and constraints of the drought conditions
5. To minimize the impact of drought to District revenues in order to ensure the
District’s continued financial and operational viability as a regional water provider.
Policy 2
Positive Messaging and Outreach
The primary method for influencing the water use behavior of customers will be through positive
messaging, education, and technical support (such as irrigation audits, tracking and efficiency
tools).
Policy 3
Water Storage Releases
Water from in-basin storage reservoirs will be released for decreed augmentation uses only, in
order to conserve storage for the potential of a multi-year drought.
Policy 4
Dip Point Approval
Support the use of Black Lakes and Eagle Park Reservoirs for use as dip points for wildland fire
suppression needs.
Policy 5
Enforcement of Water Use Regulations
Water use regulations will be enforced consistently and promptly (within 24 hours of report of
violation) with phone calls and follow up letters to customers offering water audits or efficiency
guidance.

Dry Year Management Policies
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Policy 6
Outdoor Water Use Restrictions
No restrictions will be imposed until a Water Supply Emergency is declared.
Policy 7
Coordination with Irrigators
Focus on landscapers, golf courses, special districts and municipalities to coordinate
conservation measures with stream flows to attempt to avoid a service area-wide Water Supply
Emergency.
Policy 8
Revenues and Rates
No rates or fees will be changed during the irrigation season. Revenues will be reviewed at the
end of the season to determine if rate changes are needed to meet bond covenants or cover
operating costs.
Policy 9
SB-19 Regional Drought Plan
Request that the Colorado River District declare a regional drought plan, so that local entities
who forgo water use to support stream flows are not penalized with zero usage
Alternatives:
1. Pass all policies in the Drought Management Plan, thereby directing staff to take a more
aggressive management approach than recommended;
2. Modification of proposed policies;
3. No action.
Legal Issues: None.
Budget Implication: Unknown at this time. Staff will keep the boards informed of variations to
budgeted revenues and any management or operational costs outside of budget.
Recommendation: I recommend the boards pass the policies as presented.
Suggested Resolution and Motion: I move that the board adopt the dry year
management policies as presented to provide direction to staff in managing fire risk and
water supply during 2018.
Attached Supporting Documentation: None.

EAGLE RIVER WATER & SANITATION DISTRICT 2018 CONTRACT LOG
Contract

Date

Change Order

Number

Executed

signed on

18.15.035

04/25/18

Bridge Road Sewer Testing

HP Kumar

$9,332.00

M. Marts

18.15.036

05/03/18

Miscellaneous Geotechnical
Testing

Ground Engineering
Consultants, Inc.

$5,000.00

J. Schneider

18.15.037

05/08/18

Vail Admin Office Server
Room HVAC Upgrades

American Mechanical
Services

$19,404.00

M. Mantua

10.1.2.00.05.142 Open/Contract Expires 9/30/18

18.15.038

05/10/18

R2/R6 Electrical Improvements AE2S

$56,000.00

D. Hoffman

10.3.2.20.30.120 Open/Contract Expires 9/28/18

18.15.039

05/11/18

Re-Siding Cattail Single Family
Homes
Just Fix It, LLC

$142,475.75

C. Nunley

10.1.2.10.80.100 Open/Contract Expires 8/31/18

18.15.040

Bid Process

AWWTF Nutrient Project

M. Marts

18.15.041

Bid Process

Avon WWTF ATAD Demolition

M. Marts

18.15.042

pending

Project Name

Dowd Junction Collection
System Improvements

Contractor

HDR, Inc.

Contract

Project

Account

Statue and

Amount

Manager

Number

Notes

$299,570.00

D. Hoffman

10.3.2.10.01.036 Open/Contract Expires 8/1/18

Various - Joint

Open/Contract Expires 12/31/18

10.3.2.10.01.006 Open/Contract Expires 12/28/18

MEMORANDUM
TO:

Boards of Directors

FROM:

Linn Brooks, General Manager

DATE:

May 16, 2018

RE:

GM Report

Vail Recreation
District (VRD) Raw
Water Irrigation
System

At the April District board meeting, the board approved a blended rate for the VRD
to recognize that the raw water system is not working well for its purposes in
keeping the ball fields sufficiently irrigated. I have determined that the District’s Tier
I rate ($2.58/kgal) is a reasonable rate for this purpose. Elena and I are drafting a
letter to Mike Ortiz letting him know of the new rate. Additionally, we will commit to
two years of potable water service, during which time any annual adjustment in the
Tier I rate will also apply to VRD. During this period, the District and VRD will work
together to develop a plan to improve the raw water delivery system.
After meeting with Greg Clifton and Kim Langmaid, it appears that the Town of Vail
is willing to take the lead on bringing together stakeholders, including the District
and VRD, to develop a Master Plan for the Ford Park complex to improve outdoor
water use efficiency. This plan is expected to help the District meet its goal of
reducing outdoor water use in the Vail Sub-district service area.

Red Sandstone
Employee Housing
Reverter

As a follow up to my report on this topic from last month, we were able to locate the
missing supplement to the town of Vail’s master deed restriction and are working to
incorporate our requirement that employees sell their units back to the District.
Once this is completed we will get approval of the board Housing Subcommittee
and report its completion to the full board.

Stillwater Employee
Housing Development
Update

The Final Plat and Subdivision Improvements Agreement for Stillwater has been
approved, and installation of deep utilities has begun. A groundbreaking ceremony
is being planned and Diane Johnson will be issuing invitations and event
information to board members shortly.

38th Annual Bennie’s
Breakfast

Today we held this event to honor our employees for their contributions, values and
longevity, and as usual it was a heartfelt and fun time, with lots of bacon. Rick
Sackbauer asked me to attach my speech to my report for the board members who
were not able to attend. Please see the attachment.

Hahnewald Barn

The town of Avon has committed to removing the barn from our property no later
than May 1, 2019. However, they have asked that if weather conditions inhibit their
ability to meet that deadline that we work with them. Our current planning indicates
that we will not have mobilized by then and one month of delay would not cause a
problem.

MEMORANDUM
TO:

ERWSD Board of Directors

FROM:

James Wilkins, Director of Finance

DATE:

May 24, 2018

RE:

Quarterly Financial Report

Water Sales Update
Water Sales for the 2018 first quarter for both UERWA and ERWSD are attached. ERWSD’s water sales
from January through March were 150.1mm gallons versus 157.0mm gallons projected; UERWA’s water
sales for the period were 199.1mm gallons versus 203.0mm gallons projected.
Development Impact Fee Revenue
First quarter fees paid are attached. Vail Water received just over $19K YTD; Wastewater has received
roughly $43K year-to-date, and the Authority has received about $66K year-to-date.
Controller’s Report
The Controller’s Report for first quarter 2018 unaudited financial performance is attached; significant
variances and changes to the budget forecast are discussed. The Revenue and Expense Trends graph
is also included. It reflects a projected surplus in 2018 for both Wastewater and Water.
The most recent summary report from Chandler Asset Management is also included. As indicated in the
report, all investments are currently in compliance with the District’s Investment Policy.

EAGLE RIVER WATER & SANITATION DISTRICT
Monthly Water Sales - Excluding Discounted Volume Sales for snow making
3/31/2018
2004 . . .
K Gals per SFE per year
73.6

2012
68.3

2013
65.3

2014
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2016
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UPPER EAGLE REGIONAL WATER AUTHORITY
Monthly Water Sales
3/31/2018
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220

1,000 Gallons

200
180
160
140
120
100
80
60
40
20

2013 to 2017 Avg.

2018 Budget

2018 Actual

Development Impact Fee Revenue
March 2018 Activity
Customer-Paid Impact Fees (Tap, WSIF, Tank Storage)
Subdivision
Arrowhead
Beaver Creek

# SFEs
1.8
.5

Amount Paid
$47,977.93
$18,021.45

$1,000,000.00

$800,000.00
2016 Actual
2017 Actual
$600,000.00

2018 Projected
2019 Projected
2020 Projected

$400,000.00

2018 YTD
$200,000.00

$UERWA (WSIF)

VAIL WATER

SEWER

Pending Activity
Development
Cordillera
Vail
Ski Club Vail
Roost Lodge (Marriot Res. Inn)
Park Meadows (Vail)
Avon Hotel
6 West Apartments (Edwards)
Anglers (Edwards)

#SFEs
1
5.5
5.2
87 hotel + 104 eh
26 (water only)
50 (approx.)
120
4

Development Type
In-Fill
In-Fill
Redevelopment
Redevelopment
Redevelopment
New PUD
New PUD
New PUD

FINANCIAL REPORT
FOR THE 1st QUARTER ENDING MARCH 31, 2018
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BUDGET COMPARISON - Wastewater
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REVENUE & EXPENSE TRENDS - Wastewater
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REVENUE & EXPENSE TRENDS - Vail Water
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INVESTMENT PORTFOLIO SUMMARY

A list of checks/disbursements is available upon request.
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Eagle River Water & Sanitation District
Budget Comparison Notes – Controller’s Report
For the 1st Quarter Ending March 31, 2018
Quarterly Financial Reports:
The 1st quarter ending March 31, 2018 financial reports are attached. The Revenue and Expense Trends
Graph breaks out operating expense from debt expense. This graph does not include bond or capital
activity.
The Capital Governance Committee made up of Linn and James has met to review budget transfers and
requests for unbudgeted funds. Approved budget revisions to date are shown on the budget comparison
report and are summarized below.
Annual Capital Budget Rollovers:
Many of the capital projects are multi-year and have timing differences from that originally budgeted. The
revised 2018 annual budget now reflects the rollovers of 2018 budgets for capital projects to be completed
in 2018. The funding for these projects is being held in the Fund Balance as Unspent Bond Proceeds
Reserves. This does not represent an increase in the budget for the projects, just a shift in timing of which
year they will actually occur.
Wastewater:
Wastewater Capital Rollovers:
Capital rollovers amounted to $5,543,749 of the $5,759,073 budget transfers requested. The majority of
this rollover is for the Maintenance Facility Project. The remaining amount is made up of multiple
transfers.
Budget Transfers:
Budgets and forecasts were analyzed at year end. Managers updated the 2018 forecast by requesting
budget transfers.
Line #11 The transfers are for multiple accounts that were deemed to be underfunded.
Line #13 Final salary and benefit numbers were revised after annual budget approved.
Line # 22 Tap fees revised to new forecasted amount.
Line #25 Miscellaneous income reduced to amounts we are expected to receive.
Line #31 Adjustment made for the 2017 bond issued in late December 2017.
Line #33 This line consists of the annual capital rollovers of $5,543,749 as mentioned above and several
smaller requests.
Variances & Forecasts:
Revenue as of March 31st is on target year to date.
Overall routine expenditures are about 4.6% less than budgeted year to date but are expected to be at
budget at year end. Non-recurring repairs is high because of employee housing improvements made early
in the year. Personnel expenses are lower than budgeted in the first quarter, but we expect them to
increase. General expenses are more than budgeted because of large first quarter legal bills and a loan
was made to an employee for down payment assistance that wasn’t budgeted. In the wastewater quality
category, discharge permit fees will fall into the second quarter making the first quarter under budget.
Developer and other funding is currently at 8.5% below budget because of lower interest income and tap
fees than expected.
Capital construction spending is slower than expected but activity will increase over the summer months.
We will monitor all accounts and adjust the forecast as necessary as we progress through the year.
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Eagle River Water & Sanitation District
Budget Comparison Notes – Controller’s Report
For the 1st Quarter Ending March 31, 2018

Water:
Water Capital Rollovers:
Capital rollovers amounted to $660,939 of all of the transfers requested. The largest rolled project is the
RTU & IFIX System Plan. Many other small adjustments comprised the balance of the transfers.
Budget Transfers:
Following are explanations of the significant budget transfers. Please see line # references on the Budget
Comparison:
Line #68 Meter replacements were not sufficiently budgeted for during the budget process.
Line #80 Water tap fees are not expected to come in at the budget amount.
Line #83 Miscellaneous income and cash in lieu of water rights budgets were adjusted.
Line #89 An adjustment was made for the 2017 bond debt service.
Line #91 Capital rollovers are the bulk of the budget transfers, with a few small adjustments to other
accounts.
Variances & Forecasts:
Revenue as of March 31st is on target year to date.
Routine expenditures are less than budgeted by about 3.5% in total. Distribution system repairs have
been heavy in the first quarter causing the repair line to be over budget. Water demand management is
under budget in the general and administrative area and personnel expenses are below budget as
mentioned earlier in the wastewater section of this report.
Developer and other funding is on track at .7% above the budget. Miscellaneous income was slightly
higher than expected.
Capital construction spending is slower than expected but activity will increase over the summer months.
We will monitor all accounts and adjust the forecast as necessary as we progress through the year.

FYI: Monthly reports to continue in the information section of your board packet:
Water Sales Revenue Year to Date – for detail water sales revenue vs. budget
Water Sales - for monthly detail and tracking of 1,000 gallons sold
Developer Impact Fee Revenue – for collections of Tap Fees, Cash in lieu of Water Rights and Cash in
Lieu of Storage Tank
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Eagle River Water and Sanitation
Budget Comparison
For the Quarter Ending March 31, 2018

Original
Budget
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61

Year to Date
Revised
Forcast
Actual

Better/(Worse) Better/(Worse)
% Forecast
$ Forecast

Original
Budget

Annual
Budget
Transfers

Revised
Forecast

WASTEWATER
WASTEWATER REVENUE
Wastewater Service
Water District Management (Ops Agreements)
Property Rentals
Other
Total Wastewater Revenue

$3,650,750
1,017,000
80,000
210,000
$4,957,750

$3,650,750
1,017,000
80,000
210,000
$4,957,750

$3,680,140
1,023,631
80,680
208,832
$4,993,283

0.8%
0.7%
0.9%
(0.6%)
0.7%

$29,390 $14,067,000
6,631
4,059,934
680
320,000
(1,168)
840,000
$35,533 $19,286,934

$0 $14,067,000
(59,934)
4,000,000
(20,000)
300,000
0
840,000
($79,934) $19,207,000

ROUTINE EXPENDITURES
Collection, Treatment, Other
Nonrecurring Replacement/Repairs
Wastewater Personnel
General & Administrative
Employee Down Payment Assistance
Wastewater Quality, Regulations & Studies
Total Routine Expenditures

$1,507,070
31,875
2,178,153
25,250
0
82,450
$3,824,799

$1,507,070
31,875
2,178,153
25,250
0
82,450
$3,824,799

$1,494,620
41,765
1,986,452
39,061
37,130
49,055
$3,648,082

0.8%
(31.0%)
8.8%
(54.7%)
0.0%
40.5%
4.6%

$12,451 $5,000,892
(9,890)
127,500
191,702
8,043,471
(13,811)
101,000
(37,130)
0
33,395
379,800
$176,717 $13,652,663

$528,641 $5,529,533
0
127,500
691,548
8,735,019
0
101,000
0
0
0
379,800
$1,220,189 $14,872,852

FUNDS GENERATED FROM SERVICE REVENUE

$1,132,952

$1,132,952

$1,345,201

18.7%

$50,000
692,500
0
65,115
$807,615

$50,000
692,500
0
65,115
$807,615

$42,548
693,568
0
2,491
$738,607

(14.9%)
0.2%
0.0%
(96.2%)
(8.5%)

($7,452) $1,585,869
$1,068
1,467,620
$0 14,196,000
($62,624)
855,394
($69,008) $18,104,883

($885,869)
$700,000
(22,620)
1,445,000
0 14,196,000
(289,050)
566,344
($1,197,539) $16,907,344

FUNDS GENERATED FOR DEBT & CAPITAL

$1,940,567

$1,940,567

$2,083,808

7.4%

$143,241 $23,739,154

($2,497,662) $21,241,492

DEBT SERVICE & CAPITAL EXPENSE
Debt Service Expense
Bond Issue Expense
Capital Construction Plan & CRP
Wolcott Planning
Total Debt Service & Capital

$884,515
0
2,508,629
0
$3,393,144

$884,515
0
2,508,629
0
$3,393,144

$885,297
0
1,599,612
356
$2,485,265

(0.1%)
0.0%
36.2%
0.0%
26.8%

($782) $4,914,963
0
250,000
909,017 14,440,546
(356)
0
$907,879 $19,605,509

$100,696 $5,015,659
0
250,000
5,759,073 20,199,619
0
0
$5,859,769 $25,465,278

DEVELOPER & OTHER FUNDING
Tap Fees
Property Tax for Debt
GO Bond Proceeds
Interest & Misc. Income
Total Other Funding

SURPLUS/(DEFICIT)

($1,452,578) ($1,452,578)

($401,457)

72.4%

$212,250

$1,051,120

$5,634,271

$4,133,645

($1,300,123)

$4,334,148

($8,357,431) ($4,223,786)

Beginning Funds
Ending Funds

$45,814,726
$45,413,269

$39,768,896
$43,902,541

$45,814,726
$41,590,940

FUNDS RESTRICTED
CWRPDA Operating Reserve for Debt
Bond Reserve Fund for 2009 Bonds
Rate Stabilization Fund 2009 Bonds
Bond Reserve Fund for 2012 Bonds
Bond Reserve Fund for 2017 Bonds
Unspent Bond Proceeds
Debt Service Payable
Reserved for Fully Self Funded Health Insurance
Tap Fees Dedicated to Capital
Total Funds Restricted

$0
1,498,280
600,000
1,808,500
869,950
15,509,591
1,186,891
136,745
0
$21,609,957

$1,326,125
1,378,000
600,000
1,808,500
0
0
376,189
211,745
0
$5,700,559

$0
1,498,280
600,000
1,808,500
869,950
14,510,000
411,302
136,745
0
$19,834,777

Unrestricted for General Reserves

$23,803,312

$38,201,982

$21,756,163

25% Targeted Dollar Amount for General Reserves

$3,326,313

$3,326,313

$3,326,313

7.16
2.40
2.24

11.48
4.86
1.29

6.54
4.26
1.01

Coverage Ratios
Target Met (1.00 is minimum goal)
Debt Service Coverage (exc. non recurring replace/repairs. 1.00 is the min.target)
Debt Service Coverage with Rate Stabilization Fund (1.10 is the minimum target)
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ERWSD Wastewater
Revenue & Expense Trends
1st Quarter 2018
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Eagle River Water and Sanitation
Budget Comparison
For the Quarter Ending March 31, 2018

Original
Budget
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106

Year to Date
Revised
Forcast
Actual

Better/(Worse) Better/(Worse)
% Forecast
$ Forecast

Original
Budget

Annual
Budget
Transfers

Revised
Forecast

VAIL WATER
WATER SALES REVENUE

$1,409,750

$1,409,750

$1,388,702

(1.5%)

($21,048)

$5,214,000

$0

$5,214,000

ROUTINE EXPENDITURES
Distribution, Treatment, Other
Nonrecurring Replacements/Repairs
General & Administrative
Water Rights Protection & Studies
Water Quality
25% Allocation - Operations
25% Allocation - Salaries & Benefits
50% Allocation - Professional
Total Routine Expenditures

$338,505
51,167
11,750
87,875
0
252,467
606,040
20,250
$1,368,054

$338,505
51,167
11,750
87,875
0
252,467
606,040
20,250
$1,368,054

$297,868
81,977
2,888
85,727
0
261,741
551,719
38,851
$1,320,771

12.0%
(60.2%)
75.4%
2.4%
0.0%
(3.7%)
9.0%
(91.9%)
3.5%

$40,637
(30,810)
8,862
2,148
0
(9,275)
54,321
(18,601)
$47,283

$810,120
144,002
47,000
351,500
0
842,368
2,214,445
81,000
$4,490,434

$0
268,998
0
0
0
1,250
185,516
0
$455,764

$810,120
413,000
47,000
351,500
0
843,618
2,399,961
81,000
$4,946,198

FUNDS GENERATED FROM SALES

$41,697

$41,697

$67,931

62.9%

DEVELOPER & OTHER FUNDING
Tap Fees
Property Tax for Debt
Capital Replacement Prog. Base Chg
Interest & Misc. Income
Total Other Sources

$25,000
460,000
165,000
105,720
$755,720

$25,000
460,000
165,000
105,720
$755,720

$19,220
457,008
167,548
117,453
$761,229

(23.1%)
(0.7%)
1.5%
11.1%
0.7%

FUNDS GENERATED FOR DEBT & CAPITAL

$797,417

$797,417

$829,160

4.0%

DEBT SERVICE & CAPITAL EXPENSE
Debt Service Expense
Capital Construction Plan & CRP
Capital Allocation from Wastewater
Total Debt Service & Capital

$196,825
292,000
466,143
$954,968

$196,825
292,000
466,143
$954,968

$208,857
147,172
253,973
$610,002

($157,552)

($157,552)

$219,158

SURPLUS/(DEFICIT)

$26,235

$723,566

($455,764)

$267,802

($5,780)
($2,992)
$2,548
$11,733
$5,509

$1,485,503
979,993
664,000
237,564
$3,367,060

($1,185,503)
7
(4,000)
(134,684)
($1,324,180)

$300,000
980,000
660,000
102,880
$2,042,880

$31,744

$4,090,626

($1,779,944)

$2,310,682

(6.1%)
49.6%
45.5%
36.1%

($12,032)
144,828
212,170
$344,966

$1,857,696
2,157,000
638,893
$4,653,589

($132,498)
629,332
69,832
$566,666

$1,725,198
2,786,332
708,725
$5,220,255

239.1%

$376,710

($562,963) ($2,346,610) ($2,909,573)

Beginning Funds
Ending Funds

$7,403,403
$7,622,561

$4,531,455
$3,968,492

$7,403,403
$4,493,830

FUNDS RESTRICTED
Rate Stabilization Fund 2009 Bonds
Unspent Bond Proceeds
Debt Service Payable
Tap Fees Dedicated to Capital
Reserved for Fully Self Funded Health Insurance
Total Funds Restricted
Unrestricted for General Reserves

$600,000
0
647,675
0
45,582
$1,293,257
$6,329,304

$600,000
0
231,072
0
70,582
$901,654
$3,066,838

$600,000
0
178,308
0
45,582
$823,890
$3,669,940

25% Targeted Dollar Amount for General Reserves

$1,122,609

$1,122,609

$1,122,609

Coverage Ratios
5.64
4.36
7.24

Target Met (1.00 is minimum goal)
Debt Service Coverage (exc. non recurring replace/repairs. 1.00 is the min.target)
Debt Service Coverage with Rate Stabilization Fund (1.10 is the minimum target)

5

2.73
2.28
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ERWSD Water
Revenue & Expense Trends
1st Qtr 2018
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Eagle River Water &
Sanitation District
Period Ending
March 31, 2018

1875 Lawrence Street, Suite 920

|

Denver, CO 80202

|

Phone 720.907.0829

|

Fax 303.295.0513 |

www.chandlerasset.com

Objectives

Investment Objectives
The investment objectives of the Eagle River Sanitation District are first, to provide for the
preservation of capital and protection of investment principal; second, to provide sufficient liquidity
to meet anticipated cash flows and third, to earn a market rate of return that is commensurate with
the first two objectives.

Chandler Asset Management
Performance Objectives
8

Our performance objectives for Eagle River Sanitation District are to earn a return that equals or
exceeds the return on a market index of 1-3 year Treasury securities over time.

Strategy
In order to achieve this objective, we invest the portfolio in money market instruments, government
securities, and high quality corporate notes. The maximum maturity for any security in the portfolio
is five years.

X
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Compliance
Eagle River Water & Sanitation District
March 31, 2018

COMPLIANCE WITH INVESTMENT POLICY
Assets managed by Chandler Asset Management are in full compliance with Colorado state law and with the
District’s investment policy.
Category

Standard

Comment

Treasury Bills and Notes

No Limitations

Complies

Gov't. Sponsored Enterprises

No Limitations

Complies

Commercial Paper

≥ A-1/P-1/F-1 rated; two ratings required; 50% maximum; 5%
per issuer, 270 days max. maturity
≥ Aa3/AA-/AA-; two ratings required; 50% maximum; 5% per
issuer; 3 years max. maturity
≥ A-1/P-1/F-1 rated; two ratings required; 50% maximum; 5%
per issuer; 3 years max. maturity
50% maximum/5% per issuer for combined Commercial
Paper, Corporate Obligations and Bank Acceptances
General obligations of any national political sub-division; AArated or higher; 30% maximum; 5% per issuer; 3 years
maximum maturity
Revenue backed obligations of any national political subdivision; AAA-rated or higher; 30% maximum; 5% per issuer;
3 years maximum maturity
AAAf rated, or SEC 2A-7 regulated; 5% max per fund

Complies

Certifcates of Deposit (CDs)/
Time Deposit (TDs)
Repurchase Agreements

Not used by investment adviser

Complies

Not used by investment adviser

Complies

Local Gov't. Investment Pools

Not used by investment adviser

Complies

Maximum maturity

5 years

Complies

Corporate Obligations
9

Banker’s Acceptances
Corporate and Bank Debt
combined exposure
Municipal Securities General
Obligation
Municipal Securities Revenue
Bond
Money Market Funds

Complies
Complies
Complies
Complies

Complies

Complies

X

2

Portfolio Summary

10
X

3

Issuers

11
X
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BOARD ACTION REQUEST
TO:

Board of Directors

FROM:

James Wilkins, Director of Finance

DATE:

May 24, 2018

RE:

Amendment to 2017 Budget

Summary of Subject: Attached is a resolution to amend the 2017 budget for an additional $150K in
expenditures. This results from spending roughly $65K more than the approved budget originally
adopted by the board in November of 2016, and also includes an additional amount of $85K
recommended by the auditors to cover any additional adjustments prior to the audit being finalized.
Discussion and Background: In November of 2016, the board approved a budget in the amount of
$14,242,000 for spending in 2017. Based on recent initial audit work to reconcile all spending in 2017, it
has been determined that actual expenditures were $14,308,000, about $65,000 more than appropriated.
While the Authority actually underspent its budget in many areas it appears that the cost sharing
arrangement with the District, which has been budgeted at $4,076,025 annually since 2014, was the
primary area where overspending occurred. The actual amount billed under the cost sharing
arrangement in 2017 is $4,913,169, or $840K above budget. For a more detailed analysis of this
situation please see the attached memo. As the audit results are still preliminary, our auditors have
recommended that the budget appropriation be increased by $150,000 to accommodate any final
adjustments.
Alternatives: None. Filing an amended budget with the State is compulsory when an entity exceeds its
appropriated budget for a given fiscal year.
Legal Issues: It is a legal requirement to file the amended budget with the State.
Budget Implication: The additional $150,000 appropriation will have a nominal effect on UERWA’s
projected 2017 yearend fund balance. It was estimated that the Authority would end the year with
$12.261mm available in fund balances, which will be lowered to $12.111mm with this adjustment. As this
is the first time in four years that the cost sharing calculation came in above the contract amount of
$4,076,025 we will be thoroughly reviewing the calculation during the upcoming budget process for 2019
expenditures.
Recommendation: Staff recommends the Board approve the attached resolution for the 2017 budget.

Suggested Resolution and Motion: I move to adopt the attached
amended 2017 budget for Upper Eagle Regional Water Authority
Attached Supporting Documentation:
2017 Amended Budget Resolution
Memo on 2017 Cost Study Reconciliation

RESOLUTION OF UPPER EAGLE REGIONAL WATER AUTHORITY
TO AMEND THE 2017 BUDGET
WHEREAS, the Board of Directors of UPPER EAGLE REGIONAL WATER
AUTHORITY appropriated funds for the fiscal year 2017 as follows:

Total Expenditures

$ 14,242,000

WHEREAS, the necessity has arisen for additional expenditures in the Enterprise
and General funds requiring the expenditure of funds in excess of those appropriated
for the fiscal year 2017; and
WHEREAS, the unanticipated additional expenditures in 2017 are the result of
unbudgeted additional allocated shared costs with EAGLE RIVER WATER &
SANITATION DISTRICT; and
WHEREAS, funds are available for such expenditures from general funds
available to the Authority;
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of UPPER
EAGLE REGIONAL WATER AUTHORITY shall and hereby does amend the Budget for
the fiscal year 2017 as follows:

Total Expenditures

$ 14,392,000

BE IT FURTHER RESOLVED, that such total sum is hereby appropriated from
the revenues of the Authority for the purposes stated:
Adopted this 24th day of May, 2018

_________________________________
Chairman of the Board of Directors
(SEAL)

Attest:

________________________________
Secretary of the Authority
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MEMORANDUM
TO:

The Members of the Boards of ERWSD and UERWA

FROM:

James Wilkins, Director of Finance

DATE:

May 24, 2018

RE:

2017 Cost Study Reconciliation

For over twenty years, ERWSD and UERWA have annually reconciled shared costs through a cost study
exercise that compares actual yearend expenditures to those budgeted for each of the entities, and then
makes an adjustment to reconcile those numbers against the contractual amount agreed to by the
organizations ($4,076,025 annually since the last update to the contract in 2014). The resulting
adjustments of this cost study in 2014, 2015 and 2016 were payments from ERWSD to UERWA for
$133K, $15K and $160K, respectively. The cost study was recently completed for 2017 as part of our
preparation for the annual audits, and the result will be a payment from UERWA to ERWSD in the amount
of $875K. While this is a significant amount, it should be noted that UERWA only overspent its 2017
budget by $60K as a result of under-budget spending in other areas.
This roughly $1mm swing in the adjustment year-over-year from 2016 to 2017 appears to have resulted
from a couple of factors, including a more accurate budgeted labor allocation to UERWA and an increase
in Capital Replacement Program (“CRP”) spending, primarily in the area of Information Technology.
During the past four years, ERWSD has increased its staffing by roughly 12 FTEs, including in the areas
of Water, Field Operations and Engineering. Budgets approved by ERWSD’s board have incorporated
the increased spending in these areas, and those budgets have also reflected the anticipated increased
shared cost to UERWA. However, the actual shared labor costs for UERWA have come in well below
budget from 2014 to 2016. Specifically, actual labor allocation to UERWA was $262K under budget in
2014, $261K under budget in 2015 and $312K under budget in 2016. In 2017, the actual labor allocation
for UERWA was $12K over budget. Notable increases in actual labor allocation for UERWA from 2016 to
2017 included $238K for the Water Department, $122K for Field Operations and $177K for Engineering’s
management of UERWA capital projects. The allocation of labor costs to UERWA is based on coding
within timecards submitted by employees. Additionally, overhead costs associated with each department,
such as office supplies, tools, equipment and chemicals, are allocated based on a percentage of labor
utilized in each entity. From 2016 to 2017 these actual allocated overhead costs increased by $152K.
The increase in CRP spending for the IT Department results from a focus in updating both our SCADA
and Administration computer systems to ensure both efficiency and security. Allocated CRP spending for
UERWA in 2017 was $380K versus $156K in 2016, $143K in 2015 and $153K in 2014.
It should be noted that from 2014 to 2016 the budgeted allocated costs for UERWA were much higher
than the contracted amount of $4,076,025. In 2014, ERWSD’s budget anticipated an allocation of
$4,321,480 while the actual allocation was only $3,943,309. In 2015, the allocated budget was
$4,520,837 versus actual allocation of $4,060,711. In 2016, the allocation was budgeted for $4,367,761
versus actual allocation of $3,914,276. Based on this historical trend of underspending and the 2014
update to the budgeted allocation amount it was determined that it was not necessary to update the
agreement. In fact, in 2014 through 2016, ERWSD owed UERWA each year (even though the budget

2017 Cost Study Reconciliation

Page 2 of 2

showed that it would go the other way). Based on the budgeted allocation for 2017 of $4,949,937
UERWA actually underspent by about $37K.
Going forward we believe that more accurate budgeting coupled with more accurate allocation of labor
and CRP costs will result in better projected allocated costs. Assuming this is the case, and also
assuming that those cost allocations indicate that the contracted annual amount of $4,076,025 is
insufficient to cover UERWA’s share of costs, the two entities will need to update the contract to reflect a
more accurate shared cost. As the entities effectively participate in a single water system that also
shares resources such as labor and capital with a wastewater system, it will be difficult to ever perfectly
budget for allocated costs, as one-time events in a system (such as the failure of a water storage tank)
can create unanticipated demands and a shift in allocation of those resources.

OPERATIONS MONTHLY REPORT
May 2018
INFORMATION ONLY
WATER SUPPLY
RESERVOIR UPDATES: 5/14/18
Reservoir

Eagle Park
Black Lake 1
Black Lake 2
Homestake
Green Mountain
Wolford

Physical
Capacity
(AF)

Current
Storage (AF)

Discharge
(CFS)

Previous Month
Change in
Storage (AF)

Comments

3,301
527
98
42,881
153,639
65,993

2,366
381
98
34,134
72,644
63,980

0
0
0
6
net 0
net 0

+225
+204
+73
-6,886
+10,569
+9,890

Filling
Filling
Filled on May 9
Filling
Filling
Filling

Eagle Park Reservoir (EPR) is filling quickly due to warm weather. East Fork Pump Station access road
was plowed on May 8. Pump 1 was started on May 9, and has been running continuously since. Staff is
investigating malfunctions of Pumps 2 and 3, and a repair shop has been contacted.
Black Lake 2 filled early on May 9. Black Lake 1 is filling quickly. City of Aurora transferred water from
Homestake Reservoir to Spinney Reservoir recently and is now filling Homestake Reservoir.
SNOW WATER EQUIVALENT (SWE)
“Normal” = 30-year median (1981-2010)
2018 Peak
SWE (inches)

Normal Peak
SWE (inches)

2018 % of
Normal Peak

2018
Peak Date

Date of
Normal
Peak

2018
Melt Out
Date

Vail Mountain

14.7

22.6

65%

April 10

April 25

May 16

June 4

Copper Mountain
Fremont Pass

14.6
20.4

15.4
18.6

95%
110%

April 22
April 25

April 28
May 6

tbd
tbd

May 30
June 18

SNOTEL Site

Date of
Normal
Melt Out

STREAMFLOW (CFS)
Daily Mean
Discharge
(CFS)
5/14/18

Record
Streamflow
Low/High
May 14

Gore Creek above Red Sandstone

357

105 (2010)
490 (2001)

Eagle River below AWWTP

1290

Eagle River below Gypsum

1620

Gage Location

422 (2005)
1720 (2009)
313 (1981)
3020 (1996)

Instream Flow
Water Right
Level (CFS)

ISF Season

16

May - Sept

85

May - Sept

130

May - Sept
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April streamflows were below normal. Precipitation has been below normal and air temperatures have
been above normal. Streamflows in early May were above normal.

COLORADO RIVER DATA
Lake Powell water level is at 3,609 feet elevation as of May 13, and is at 52% of its storage capacity.
Lake Mead water level is at 1083 feet as of May 13, and is at 40% of its storage capacity.
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RIVER CALLS
Shoshone Call was withdrawn May 21 on the main stem of the Colorado River. Free river conditions exist.

LOCAL NEWS
Siri Roman

Eagle Mine

On April 30, CBS Operations, Inc. (CBS), the owner of the Eagle Mine Wastewater Treatment Facility
(WWTF), requested an adjudicatory hearing regarding the recent Eagle Mine WWTF permit renewal.
Issues raised by CBS include challenges to the Arsenic effluent limits and to the low flow determinations
(which affects the stringency of effluent limits). CBS also requested that the Colorado Water Quality
Control Division (Division) grant an administrative stay on the permit terms and conditions pending the
outcome of the requested adjudicatory hearing. On May 10, the Division granted the administrative
adjudicatory hearing and denied the request for a stay because a stay ‘would allow CBS to discharge
pollution under prior permit limits that may not, as required, ensure compliance with all of the water quality
standards most recently established by the Water Quality Control Commission for this stream segment.’
The District and Authority have requested party status in the requested adjudicatory hearing. Steve
Bushong, of Porzak Browning & Bushong LLP, will be following this matter closely on behalf of the District
and Authority.

WATER
The water department is operating under the spring runoff plan, which reduces the production of surface
water plants and increases the production of groundwater sources. During this time, staff has completed
projects and conducted maintenance at the treatment plants, which will allow efficient service to
customers during upcoming periods of high demand. There is an uptick in demand down valley, signaling
the start of irrigation season.
Water staff is working diligently on CityWorks and Computer Maintenance Management System (CMMS)
integration, which will replace the current MP2 work order system. Moving to CMMS allows better
alignment with District goals and allow for better analytics around maintenance activities.
Staff is preparing for Lead & Copper sampling, which requires coordination with customers, customer
service, and community relations. The sampling will run from June 1 to Sept. 30. Last year, along with
other water providers, the Colorado Department of Public Health and Environment (CDPHE) increased
Authority and District monitoring frequency to annually, requiring sampling of over 60 homes in our
service area.
Staff is compiling 2017 water quality data to prepare the 2017 Consumer Confidence Report (CCR). The
report provides a summary of thousands of 2017 water quality data points.

WASTEWATER & LABORATORY
Due to spring runoff, wastewater operations staff noticed an increase in inflow and infiltration into the
facilities. This is a normal operating condition and the operators manage the operational change annually.
Due to the channel improvement project, two aeration basins have been offline at the Edwards WWTF.
The Edwards operators used this opportunity to perform significant maintenance and are in the process of
replacing 1,500 diffusers.
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FIELD OPERATIONS
Staff members attended the CityWorks Users Conference. The purpose was to evaluate best business
practices in the fields of asset management, GIS, risk management, vehicle maintenance, 811 and
software integration.
Staff members attended Cla-Val training to evaluate best business practices, trends in the industry,
adjustment and calibration of pressure reducing valves and regulators to control pressures. Cla-Val is one
of the industry’s leading manufacturers of automatic control valves & flow control solutions.
Distribution
Staff installed control valves on all pressure reducing valves in Cordillera on Red Draw to reduce and
control pressure fluctuations.
In advance of the Six West Project, an air vac was installed at Cordillera East Pump Station #1.
Collection
The Collection team is currently supporting both Distribution and M/E’s operations.
Mechanical/Electrical (M/E)
The M/E team continues utilizing the District’s Pumper Truck several times a week for the Bachelor Gulch
pump around project.
Fleet/Buildings & Grounds
The Mini-X (track hoe) and portable light plant/generator were received and placed into service.
This will facilitate cost savings through in-house repairs and risk reduction during nighttime operations.

ENGINEERING
WATER FACILITY PROJECTS
Avon Drinking Water Facility (ADWF) Concrete and Fluoride Improvements

Mark Mantua

General Project Scope: The ADWF Concrete and Fluoride Improvements consist of evaluation and repair
of concrete, masonry, piping, and other equipment in the ADWF. The project also consists of replacement
of the existing fluoride feed system, electrical improvements and HVAC work.
Project Update: The project is complete excluding minor punchlist items. The new fluoride system is
complete and commissioned, HVAC improvements are complete and balanced, and coatings and other
miscellaneous improvements are complete. Fluoride electrical improvements are complete, including a
new PLC cabinet, controls and power feeds. The project is in the closeout phase.
Bachelor Gulch Booster Pump Station 1 Improvements

Debbie Hoffman

General Project Scope: The Bachelor Gulch booster pump station (BPS) 1 improvements project consists
of station rehabilitation including new pumps, motors, piping, valves, and electrical equipment. Pumparound connections will also be installed to minimize station downtime. This project also allows
downloading to the distribution system on the valley floor, supporting new development in the absence of
the Traer Creek tank.
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Project Update: Pump installation, electrical installation, and control wiring are complete. Piping is
pressure tested and painted. Startup of the pump station is scheduled for May 16, and the project is on
track for completion prior to the contractual date of May 24. Upon successful startup, minor punchlist
items will remain. Ongoing coordination efforts with Vail Resorts and Bachelor Gulch staff proved
successful in minimizing disruptions and facilitating seasonal startup of tennis facilities.
Radio Telemetry Unit (RTU) System Upgrades

Debbie Hoffman

General Project Scope: This project is a systematic approach to install standardized communication
equipment to increase the reliability of the telemetry system throughout the distribution system (82 sites)
and develop a standard (i.e., non-proprietary) telemetry platform to allow for competitive pricing for
upgrades, replacement, and system maintenance. Implementation is anticipated to occur over a threeyear period with a highly detailed sequence and schedule to limit distribution system disruptions.
Project Update: District staff is negotiating a guaranteed maximum price (GMP) with our general
contractor, Filanc, to begin the installation work. Meetings will continue with operations departments to
coordinate a well-executed project and maintain system operations during switchover and startup of the
new technology. It is anticipated that the work will commence in mid-May.
Mountain Star Water Storage Tank (WST) Overflow and Venting Improvements

Mark Mantua

General Project Scope: A major project was completed in spring 2017 to rehabilitate five pump stations in
the Mountain Star Subdivision. This allowed for increased pumping rates and increased downloading
through the pump stations to address fire flow limitations. A portion of the pump stations are located
directly above the tanks. It was discovered that in the unlikely event of a control failure, the existing tank
overflows were undersized and could potentially flood the pump stations. Tank venting was also deemed
inadequate for current CDPHE criteria. The remaining budget from the pump station project was carried
forward to design improvements for vents, overflows, and drainage infrastructure at each site.
Project Update: SGM recently competed 100% level plans, specifications, and cost estimates for
improvements at each of the four pump station sites. The deliverables have completed internal review.
The project is under CDPHE review prior to bidding. A detailed sequencing plan to bypass tanks during
construction was carefully coordinated among engineering and operations staff as well as and Mountain
Star stakeholders. Project construction was never budgeted, but in light of escalating costs and
completed drawings and CDPHE permits, staff is working on budget transfers to fund the work. The work
will commence in September 2019.
WASTEWATER FACILITY PROJECTS
Edwards Wastewater Treatment Facility Aeration Basin Channel and HVAC

Mark Mantua

General Project Scope: The project consists of installation of a channel to reroute flow in the aeration
basins, which will address short-circuiting and improve nutrient removal. It also includes installation of
new make-up air units (MAUs) and miscellaneous electrical and instrumentation improvements.
Project Update: The new poured-in-place concrete aeration basin channel was installed and leak testing
completed. Modifications at existing stop logs, including demolition, concrete infills and grout patching
was also completed. Four new slide gates were installed and functional. Upcoming work includes a new
stop plate to reroute wastewater flows in the mixed liquor channel and additional slide gates to improve
plant versatility. HVAC work and other electrical work will follow the installation of the channel, which has
a tight completion window prior to increased seasonal wastewater loading.
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Dowd Junction Collection System Improvements

Debbie Hoffman

General Project Scope: The Dowd Junction Collection System handles wastewater flows from the town of
Minturn and intercepts wastewater flows from Vail prior to proceeding to the Avon Wastewater Treatment
Facility for treatment. District assets are approximately 50 years old, deemed in poor condition, and have
reached the end of their useful life. The improvements include replacement of an existing 0.68 million
gallons per day (MGD) lift station and associated force mains, influent gravity sewer, an aerial gravity
sewer, and structural column repairs. The facilities will be designed to accommodate future development
build-out wastewater flows as well as current wastewater flows.
Project Update: The design team met with a U.S. Forest Service (USFS) representative on April 30 to
determine right of way and access configurations along the US Highway 24 corridor to determine
permitting requirements and future use of the USFS property. The design team is submitting applications
to USFS and CDOT to install a temporary (18-month) monitoring well. Preliminary design work for the
project was awarded and we envision pursuing assessment and replacement/rehabilitation of the aerial
sewer crossing in 2019 and lift station replacement in 2020 at this time.
Bridge Road Sanitary Sewer Relocation

Melissa Marts

General Project Scope: This project consists of installation of a sanitary sewer main and manholes
adjacent to Bighorn Road and Interstate 70 in East Vail. Town of Vail is replacing the Bridge Road bridge
using federal grant monies and anticipates starting construction in summer 2018. The existing sewer
main runs within the bridge and needs to be replaced. Project costs will be split 50/50 with town of Vail. A
portion of the existing bike trail in this vicinity will be demolished to allow for the sewer main installation,
and the alignment will be relocated away from the riparian area. Bike trail subgrade will be included in this
project to prepare for the final asphalt bike path, which will be constructed by others later.
Project Update: United Companies has mobilized to the site and has started work. Notification of the future
closure of Bridge Road has been sent to impacted residents. The temporary recreation path detour was
completed and United has removed asphalt from the path to Bridge Road. Sewer main installation will
begin shortly, as soon as all necessary permits are issued. Project completion is anticipated by July 2018.
West Vail Sewer Main Improvements

Jeffrey Schneider

General Project Scope: This project involves the installation of approximately 1,900 linear feet (LF) of
sewer mainline piping, manholes, and appurtenances in two areas in West Vail along the South Frontage
Road and in easements within adjacent private property. The project is necessary to implement the
operational strategy contemplated in the Wastewater Master Plan, which involves bypassing peak winter
flows to the Avon WWTF from the Vail WWTF. In addition, the District is partnering with the town of Vail to
install Holy Cross Energy underground electric conduit within the South Frontage Road right of way and
replace a small portion of the Gore Valley Trail recreation path.
Project Update: All permits and easements for the work have been secured, and the contractor, Western
Pipeway, will begin utility potholing on May 16, and begin installation of sewer manholes and piping on
May 21. Disruptions along the South Frontage Road West towards Intermountain will be considerable,
with one lane of traffic closed for an extended period of time. Staff has been performing considerable
outreach to customers in the Intermountain area ahead of project mobilization.
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Vail Office Landscaping/Riverbank Restoration

Becky Peterson

General Project Scope: The District is working with Zehren Architects and River Restoration to implement
landscaping improvements at the Vail Office campus and along Gore Creek south of the office. The goal
is to install low water use plantings that can serve as a demonstration of efficient landscaping to the
public and to improve the riparian habitat along Gore Creek. Numerous stakeholders are involved,
comprising design professionals, town of Vail, Vail Resorts, and many ERWSD departments.
Project Update: The plans and specifications for the riverbank restoration work have been distributed to
select contractors for construction during optimum planting season in June/July. The Vail Office
landscaping project design is complete, with a landscaping master plan completed that addresses
improvements at the front office entry, the area near Forest Road and Gore Creek, the west parking lot,
and other areas on the property. Staff is seeking town of Vail Design Review Board (DRB) approval for
the design, but will likely phase the implementation over multiple years.
Avon WWTF Nutrient Upgrades

Melissa Marts

General Project Scope: As identified in the Wastewater Master Plan Update, the Avon WWTF requires
upgrades in order to meet Regulation 85 to reduce the concentrations of nitrogen and phosphorus in the
effluent. These improvements will also allow the staff to bypass flows from Vail WWTF to Avon WWTF
during the peak winter season. This project also includes improvements identified in a 2017condition
assessment in other process areas throughout the facility. Scope includes the addition of 0.6 million
gallons of aeration basin capacity, a new secondary clarifier, structural modifications to the existing
aeration basins to remove the existing double-tees and replace with a building structure, a new odor
control study and system, and other improvements throughout the facility.
Project Update: Due to their quality of work on the 2017 Wastewater Master Plan Update, Carollo
Engineers was selected as the design engineering firm for this project. The Construction Manager at Risk
(CMAR) delivery method was chosen for this project and approved by the Board in 2017. The Request for
Qualifications from a CMAR Construction firm was issued on March 17 with selection of a firm scheduled
for August 2018. Design is anticipated to be completed in July 2019 and construction of the project is
anticipated to be complete by October 2022.

MEMORANDUM
TO:

Boards of Directors

FROM:

Diane Johnson, Communications & Public Affairs Manager

DATE:

May 24, 2018

RE:

Communications and Public Affairs Report

Vail Farmers’ Market
We are again staffing a water station at the market, held every Sunday from June 17 to October 7.
Community response is positive and appreciative. The venue provides easy access for customers to ask
about many things they may not otherwise find an opportunity to discuss with staff.
Water Use Regulations
The annual notice informing customers of the year-round Water Use Regulations was enclosed with the
May billing statements. The 2018 brochure is attached to this report and is on our website. Public
outreach is ongoing, including news releases, radio ads, and a variety of public information coordinated
with the customer service department, which processes irrigation permits and water use violations.
Eagle River Regional Water Efficiency Plan public outreach
As part of the town of Vail’s “Restore the Gore” campaign, the town hosts a monthly “lunch with the
locals” speaker series. Maureen and Amy will present the district and authority’s joint draft Water
Efficiency Plan at the May 23 program at the Lionshead Welcome Center (see the attached ad). The talk
will be recorded by High Five Access Media so it will air on Channel 5 and be available on demand on
their website, in the ERWSD playlist. Their presentations to date have been very well received by local
government boards and the May 1 discussion with the Vail Town Council resulted in a May 2 Vail Daily
front page story (attached to this report).
Eagle River Valley State of the River meeting
The district and Eagle River Watershed Council hosted the Eagle River Valley version of the Colorado
River Water Conservation District’s “State of the River” meetings that occur annually throughout their 15county service area. We worked with the River District in 2011 to create this forum in the Eagle River
valley and have led its coordination since.
About 65 people attended the May 9 event at Colorado Mountain College in Edwards. The agenda is
attached to this report and each presentation is available on our website in PDF. Replays will air on public
access TV (Channel 5) and the entire program is available on demand on the High Five Access Media
website, in the ERWSD playlist. The Vail Daily covered the meeting and reported on several of the
presentations in two follow up stories that are attached to this report.
QQ Retreat
The Water Quality/Quantity Committee (“QQ”) of the Northwest Colorado Council of Governments
(“Northwest COG”) held a member retreat April 26-27 as the group is experiencing much transition. I
represent the district at QQ but was unable to attend the retreat due to it conflicting with our April board
meetings. A summary of the retreat is attached to this report and is also available on their website, along
with other information and reports such as “Climate Change in the Headwaters: Water and Snow Impacts”
which was released in January.

Communications and Public Affairs Report
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2018 Legislative Session
The Colorado General Assembly adjourned right before its midnight deadline on Wednesday, May 9, to
meet its constitutional limitation of 120 days. The Colorado River District’s legislative spreadsheet is
attached to this report and shows a one-page summary of water-related bills, along with the River
District’s position on each. The District and Authority are not specifically concerned with all of the bills
summarized but they are generally relevant to us. Legislative matters specific to the District and Authority
are generally addressed through our General Counsel and Water Counsel. If you would like more
information on a particular bill, please let me know.
Drought and Colorado River operations
On May 2, 2018, in response to persistent and prolonged drought in portions of Colorado, Governor
Hickenlooper activated the Colorado Drought Mitigation and Response Plan for the agricultural sector in
34 counties, each of which are experiencing severe, extreme or exceptional drought as classified by the
US Drought Monitor, and many have already received some level of drought designation from USDA. The
Governor’s memo is attached to this report and the current Colorado drought monitor map is below. As a
follow up to last month’s information about Colorado River issues, see the attached news release from
the U.S. Bureau of Reclamation.

Attachments:
1. 2018 Water Use Regulations brochure.
2. Town of Vail lunch with the locals ad for May 23.
3. May 2 Vail Daily story: New water efficiency plan targets irrigation.
4. Agenda for May 9 Eagle River Valley State of the River event.
5. May 9 Vail Daily story: State, federal officials planning to avoid ‘curtailment’ of water supplies.
6. May 13 Vail Daily story: Pray for snow, next winter.
7. NWCCOG QQ committee executive summary of April 26-27 member retreat.
8. Colorado River District spreadsheet summary of 2018 Colorado legislative session
9. Governor Hickenlooper memo activating the Colorado drought mitigation and response plan.
10. May 9 U.S. Bureau of Reclamation news release: Another dry year in the Colorado River Basin.

OUTDOOR WATER USE SCHEDULE
ADDRESSES THAT
MAY WATER

DAY

2018

TIMES

Water Use
Regulations

Monday — NO OUTDOOR WATER USE
Tuesday

Odd

Wednesday

Even

Thursday

Odd

Friday

Even

Saturday

Odd

Sunday

Even

Before
10am
or
After
4pm
~
(MIDNIGHT
TO 10AM
OR
4PM TO
MIDNIGHT)

PLEASE POST THIS SECTION FOR REFERENCE.

Water Use Regulations
• Adhere to the odd/even outdoor water use
schedule based on the last digit in your
street address.

Water efficiency items are available
to customers for free at the Vail office
OUTDOOR
6-position garden hose nozzle,
soil moisture probe, rain gauge
TOILET
dye tablets to detect leaks,
fill cycle diverter

• The watering day is from midnight to midnight.
• Properties with both odd and even numbered
street addresses should contact Customer
Service to determine the best watering
schedule.
• Hoses must have water saving shutoff nozzles
to prevent free running water.
• Swimming pools are limited to one filling per
year, unless draining for repairs is necessary.
• Water shall be used for beneficial purposes only.

erwsd.org | 970-477-5451
846 Forest Road, Vail, CO 81657

For more information, call
970-477-5451 or visit erwsd.org
@VailCOwater

Clean Water. Quality Life.™

Water Wise
Landscapes

Irrigation
Permits

Water Supply
Emergencies

1. Prevent water waste
• Use a shutoff nozzle on hoses.

• Special Irrigation Permits allow for
consecutive-day irrigation, excluding Mondays.
When available, permits are issued for the
following uses:

A water supply emergency may occur due to
natural conditions, such as low river flows, or
with serious operational challenges (such as
pump failures or main breaks).

•M
 inimize evaporation by watering when winds
are calm and temperatures are cool – typically
early morning and evening.
• Install a rain shutoff switch.
•A
 djust irrigation schedules at least monthly,
based upon weather and plant needs.
2. Ensure irrigation systems are efficient
• Check lines for breaks and leaks.
• Test sprinkler heads for breaks and blockages.
• Adjust sprinkler heads to avoid watering
pavement or structures.
• Check system settings after power outages.
• Contact customer service for a free irrigation
efficiency audit.
3. Get the most from water used
• Keep soil healthy and aerate lawns.
• Use mulch to retain moisture.
• Incorporate swales and berms into landscapes
to slow runoff and prevent it from leaving yards.

Landscaping runoff wastes water and
carries pollutants into ditches or storm
drains that flow to waterways.
Prevent runoff to improve
stream water quality.

-N
 ewly-seeded areas: Allows for 28
consecutive days excluding Mondays.
-N
 ewly-planted sod, annuals, perennials
and woody plants: Allows for 14 consecutive
days excluding Mondays.
Apply for a Special Irrigation Permit online at
erwsd.org. The application must be received
by Customer Service at least two business
days prior to the date the permit is needed.
• There is a $25 fee per permit that will be
placed on the account.
• During a water supply emergency, all
permits become invalid and outdoor water
use must stop.

CALL 811 BEFORE YOU DIG
Call 811 before every digging project. Whether
planting trees or shrubs, building a deck or
fence, or installing a mailbox; don’t make a
judgment call, make a phone call. Call 811 two
to three business days before digging to have
underground utilities marked.

Water supply emergencies may affect the entire
water system or be limited to a specific area;
they are temporary, lasting for a period of hours
or days.
When a supply emergency is issued, the district
may prohibit outdoor water use and increase
fines for violations of the Water Use Regulations
with no warning letter issued.
Notice of a water supply emergency is given
by various methods, as appropriate for the
situation, including: phone calls, EC Alert,
email, mobile electronic message boards, news
releases, advertisements, messages on your
water bill, and online at erwsd.org.

Flagrant waste or runoff, plus other
violations of the Water Use Regulations,
results in the following citations and fines.
1ST OFFENSE: Warning letter and phone call
2ND OFFENSE: $100 fine, letter, and phone call
3RD OFFENSE: $500 fine, letter, and site visit
4TH OFFENSE: $
 500 fine and disconnection
of water service

Go to erwsd.org for more information
on water efficiency resources.

WEDNESDAY, MAY 23 | 12 PM

Lionshead
Welcome Center

A Complimentary
Ecology Presentation

LUNCH
WITH THE
LOCALS
FREE

LUNCH
FOR
ATTENDEES
Come enjoy a complimentary lunch and listen to Amy Schweig and Maureen
Mulcahy of Eagle River Water & Sanitation District discuss the District’s new
Water Efficiency Plan and the impacts that a low water year could have on Gore
Creek and other waterways. Experts from the Town of Vail, Walking Mountains
Science Center, and Eagle River Watershed Council will be on hand to answer
questions about what residents can do to help Restore the Gore. There will also
be stickers and informational brochures available to attendees.

®

walkingmountains.org | 970.827.9725

970.479.2144 | lovevail.org

BRINGING COMMUNITIES TOGETHER
WEDNESDAY, 5 • 2 • 18 | VAILDAILY.COM | FREE

Drought drives efficiency plan
Water officials say the goal isn’t to use less water, but
to waste less, work on conservation more. A3

HighLife

THE GREAT EXCAVATE

With it’s face-lift set
to be completed by
early summer, The Dillon
Amphitheatre will be
ready to house bigger
bands and greater
crowds. FOR THE FULL
STORY, SEE PAGE B1.

OUR WORLD
California, other states,
suing government over
roll back of car emissions
standards. FOR THE FULL
STORY, SEE PAGE A14.

Workers excavate the space
by the Covered Bridge on
Monday, April 30, in Vail.
Construction and renovation season is in full-swing
in Vail.
CHRIS DILLMANN
CDILLMANN@VAILDAILY.COM

WEATHER

TREY BROWNLEE
Eagle County Charter Academy

Chance of showers
High 45; low 29 — Weather, B8

TOWN TALK

LOCAL & REGION

GET YOUR
COFFEE FIX

Woman who makes “stupid
decisions” charged with possession for 1,114 Ecstasy pills
in Vail. FOR THE FULL STORY,
SEE PAGE A8.

A12

OUR DREAMS ARE AS VAST & VARIED
AS THE WORLD IS WIDE
but they all start with inspiration
and inspiration starts with our surroundings
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2965 Manns Ranch Road, Vail | $1,500,000
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New water efficiency plan targets irrigation
Little water makes
its way back to local
streams, rivers

melted away at this point in 2012,
there’s still snow on the hillsides
right now.

SOME GOOD NEWS

By Scott N. Miller
smiller@vaildaily.com

VAIL — Much of the upper
Eagle River Valley’s water supply
comes from stream flows. Those
flows are driven by snowpack.
And we’re coming off a snowshort season.
At the Vail Town Council’s afternoon meeting on Tuesday, May
1, representatives from the Eagle
River Water & Sanitation District
provided an update about current
snowpack, as well as the progress
of a water-efficiency plan for the
district.
As you’d expect, the snowpack
on Vail Mountain is far below
“normal” levels, based on a 30year median. The most recent
data shows that snowpack is still
far below that level, but spring
storms finally boosted Vail’s snowpack above the record-low snow
year of 2011-12. Better yet, while
snowpack on Vail Mountain had

The news is better at measurement sites on Copper Mountain and Fremont Pass, the
sites nearest the headwaters of
Gore Creek and the Eagle River,
respectively.
At Copper Mountain, snowpack
is very close to normal, while Fremont Pass’ snowpack is slightly
above normal.
That’s good news for both Gore
Creek and the Eagle River.
Still, water supplies won’t be
plentiful, perhaps closer to the
drought of 2001-02.
District communications manager Diane Johnson told council
members that 2012 compelled the
district to do some serious work
on water conservation. District
employees have kept up that
work, she said.
In addition to day-to-day
work, the district is also working on a water efficiency plan
required by the Colorado Water
Conservation Board. Local
districts that have those plans

are eligible for grants and loans
from that state agency.
District water demand management coordinator Maureen
Mulcahy told council members
that despite population growth,
the district has already reduced
the amount of water consumed by
individual homes.
Efficiency planning can reduce
that use even farther, she said.

“Water is being used that
doesn’t add value to the landscape,” Schweig said.
Council member Kim Langmaid noted that a soil moisture meter can go a long way to
making irrigation more efficient. That information can cut
way back on over-watering, she
added.

‘WASTING LESS’

Mulcahy told town officials
there are ways local governments can help spread the
efficiency message. Those steps
include efficient use in public
landscaping.
But, Mulcahy added, towns can
also update water efficiency standards and incorporate them into
town codes.
In Vail, Ford Park, the Vail
Golf Club and other facilities use
untreated water for irrigation.
That saves energy and money in
treatment costs.
And, Johnson added, while golf
courses across the valley use a
lot of water, they are “among the
most efficient” users.
Johnson noted that people watching snowpack and

Amy Schweig, the district’s assistant communications director,
told the council that part of the
efficiency plan is to encourage
customers to cut their outdoor
water use.
“It’s not about using less water;
it’s about wasting less water,” Schweig said.
While water-efficient toilets
and other indoor fixtures are
important, Schweig said outdoor
water use represents the biggest
opportunity for efficiency. While
as much as 95 percent of indoor
water is returned to the district’s
system — and, ultimately, makes
it back into local streams — very
little water used outdoors is returned to the river.

SPREADING THE MESSAGE

BY THE NUMBERS
9 percent: Increase in “single-family equivalent” housing
units in the upper valley since
2007.
15 percent: Decrease in water
use per single-family equivalent
in the same period.
7 percent: Decrease in total
customer water deliveries in that
period.
95 percent: Amount of indoor
water use returned to the local
water system.

Source: Eagle River Water & Sanitation District

temperature are starting to refer
to the current dry period, which
dates to 1999, as a “new normal.”
That means snowpacks will stay
lower and melt more quickly than
they have in the past.
And, while the Vail Valley is in
relatively good shape this year,
the U.S. Drought Monitor shows
nearly 30 percent of the land
mass in the lower 48 states is in
some form of drought.
Vail Daily Business Editor Scott
Miller can be reached at 970-7482930 and smiller@vaildaily.
com.
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Fallridge - Vail Golf Course

•

Spacious and comfortable top floor condominium

•

2 bedroom, 2 bath

•

Wonderful golf course view

•

Short bus ride to Vail Village

•

Pool, hot tub, underground parking

•

Friendly front desk service

(970) 476-1450

Trust in the Lord with all of your heart
lean not on your own understanding.
In all your ways acknowledge him
and he will make your paths straight.

WWW.
SOLEPOWER
.ORG

953 S Frontage Rd W Vail, CO 81657

Offered at $695,500
281 Bridge Street, Vail • www.brandesscadmus.com

WIN
PRIZES.

We believe that exceptional oral health care is key not
only to a confident, radiant smile, but also to an
overall happy, healthy lifestyle.

(Proverbs 3:5,6)

Highest Quality of Care

970.476.3991
www.elevateddentalvail.com

Eagle River Valley State of the River
May 9, 2018  CMC in Edwards
5:15 p.m.

Reception: Light dinner and soft drinks

6:00 p.m.

Welcome and Overview: Diane Johnson, Eagle River Water & Sanitation District

6:05 p.m.

Water Year 2018: Colorado snowpack, streamflow, and climate update

6:25 p.m.

Colorado River water supply and demand – what‘s happening

6:50 p.m.

Western Slope water challenges and priorities

7:15 p.m.

Meeting water needs in the upper Eagle River valley

Becky Bolinger, Colorado Climate Center, Colorado State University

Brent Newman, Colorado Water Conservation Board

Andy Mueller, Colorado River District

 More people using less water – the Eagle River regional water efficiency plan
Linn Brooks, Amy Schweig, Maureen Mulcahy, Eagle River Water & Sanitation District

7:40 p.m.

The Eagle River Integrated Water Management Plan

8:00 p.m.

Adjourn

Seth Mason, Eagle River Watershed Council

www.ColoradoRiverDistrict.org

www.erwc.org  (970) 827-5406

970-476-7480erwsd.org

State, federal officials planning to avoid ‘curtailment’ of water supplies | VailDaily.com
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State, federal officials planning to avoid ‘curtailment’ of water
supplies
May 9, 2018
This story has been corrected to reflect the location of Lee's Ferry, and typing "Colorado" instead of "California" when listing lower-basin states.
EDWARDS — There are three words you never want to hear when talking about the Colorado River: Upper basin curtailment. The good news is, we're
probably a good distance away from using those words.
Under a 1922 compact between states that feed into, and use, water from the Colorado, upper basin states — Colorado, Wyoming, New Mexico and
Utah — are required to deliver an average of 7.5 million acre feet per year to a measurement station at Lee's Ferry, Arizona. That water is for use in the
lower basin states of Nevada, Arizona and California.
If the day comes when the upper basin states can't meet that commitment, then it's time to talk about curtailing water use in the upper basin states.
At an Eagle River Valley State of the River Meeting held at Colorado Mountain College in Edwards on Wednesday, May 9, Colorado River District
Director Andy Mueller talked about the potential impacts of curtailment. The district, funded by a small property tax levy, includes 15 counties that fall
into the Colorado River watershed.
Mueller said under current state water law, the burden could fall most heavily on municipal and industrial water users on the Western Slope and Front
Range.
That's because state water law operates on a "first in time, first in line" system. That means agricultural users on the Western Slope, many of whom
have held their water rights since before 1922, have priority over other users.
But those other users include the state's main population centers, including Denver, Aurora and Colorado Springs. Mueller said taking water from
politically powerful areas could create "chaos" in the state.
"It's not realistic" to curtail home water taps and fire hydrants, Mueller said.
Again, a curtailment order has never been issued. And, Mueller said, the current prospects of such an order, even during the present prolonged drough
cycle in the west, is only about 25 to 30 percent.
But, he said, the risks to upper basin states are enormous.
That's why state and federal agencies are working on planning for drought.
Brent Newman, of the Colorado Water Conservation Board, said that planning includes researching ways to manage water demand and continued
cloud seeding to boost winter snowfall.
Demand management is the state's "last line of defense," Newman said, but it has to be evaluated.
The ultimate goal is avoiding a drop in Lake Powell water levels that makes it impossible to spin the hydroelectric generators at Glen Canyon Dam.
Newman said if that day comes, everything from streamflows to Lake Mead to income from the power produced would be affected. Electricity prices
would rise, Newman said, and the federal Bureau of Reclamation would lose income that's used to pay for existing and future water projects, as well as
fish-recovery and other environmental efforts. The impact spans the continent "from Jackson Hole to Tijuana," Newman said.
The clock is already ticking on drought contingency planning. Newman said a 2007 agreement based on the original compact expires in 2026, with the
states set to re-convene starting in 2020.
And, Newman said, it's not just upper basin states that are planning. Lower basin states are also looking at voluntary reductions in water use, he said.
A draft of that plan cuts 1.1 million acre-feet per year in use.
"There are a lot of opportunities and challenges," Newman said. "We need to ensure users aren't being harmed." And, he added, "a lot needs to be
investigated before implementing anything."
Vail Daily Business Editor Scott Miller can be reached at 970-748-2930 and smiller@vaildaily.com (mailto:smiller@vaildaily.com).

https://www.vaildaily.com/news/state-federal-officials-planning-to-avoid-curtailment-of-water-supplies/
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Stone Creek Condominiums #101 | Avon
1 bedroom | 1 bathroom | 831 sqft | $425,000

BRENT GARDNER-SMITH | ASPEN JOURNALISM

As of April 1, snowpack on the upper Colorado River — of which the Eagle River valley is
a part — stood at 80 percent of the 30-year median. Upper elevations held most of that
snow, with lower elevations showing lower totals.

Pray for snow, next winter
Vail Mountain’s snowpack
is just 26 percent
of normal right now
By Scott N. Miller
smiller@vaildaily.com

EDWARDS — As a snow-short winter
turns into a pretty-dry spring, don’t expect
much relief as spring turns to summer.
Still, a state climatologist believes we’ll get
by — for now.
Assistant State Climatologist Becky
Bolinger was one of the speakers at a
Wednesday, May 9 State of the River seminar sponsored by the Eagle River Water &
Sanitation District.
While we tend to worry about local
streams and reservoirs, Bolinger lent
some broader perspective to the current
situation.
Much of the state is in some form of
drought, Bolinger said. That ranges from
“abnormally dry,” which includes much of
Eagle County, to the “exceptional drought”
conditions mostly seen in the southwest
corner of the state.
As of April 1, snowpack on the upper
Colorado River — of which the Eagle River
valley is a part — stood at 80 percent of the
30-year median.
Upper elevations held most of that snow,
with lower elevations showing lower totals,
Bolinger said.

MELTING SOONER
Given higher-than-normal temperatures
so far this year, what snow there is is melting sooner than normal.
On Vail Mountain, the usual melt-off
date comes in roughly the first week of
June. At current melting rates, the snow at
the Vail Mountain measurement site will
be gone sometime in the next couple of
weeks.
The news is better at other areas that
feed the Eagle River and Gore Creek.
The measurement site at Copper Mountain is the closest to the headwaters of
Gore Creek. There, both the snowpack and
the melt rate are tracking at near-normal
levels.
On Fremont Pass, the closest site to the

BY THE NUMBERS
80: Percent of the 30-year median snowpack in the upper Colorado River watershed as of April 1.
107: Percent of the 30-year median in the
same area on April 1, 2017.
26: Percent of the 30-year median snowpack on Vail Mountain on May 10, 2018.
More than 50 percent: Percentage of
Colorado in some form of drought right
now.

63 Creamery Trail | Homestead

3 bedrooms | 3 bathrooms | 2,299 sqft | $845,000

Sources: Colorado Climate Center,
Eagle River Water & Sanitation District.

headwaters of the Eagle River, snowpack is
actually running a bit ahead of the 30-year
median.
That melting is leading to “relatively normal” streamflows right now, Bolinger said.
But, she added, this may be about as good
at runoff gets this year.
“Recreation will be impacted,” she said.
“Rafting may be impacted.”
And, Bolinger said, some people who
hold junior water rights under the state’s
“first in time, first in line” priority system
may have their water supply cut back or
eliminated.

Canyon Run Condo #H301 | Avon

2 bedrooms | 2 bathrooms | 1,311 sqft | $649,000

WET SUMMER ONLY
TEMPORARY RELIEF
Given that local water supplies depend
on stream flows, even a wet summer
would provide only temporary relief. And,
looking at National Weather Service climate forecasts, the Mountain West is looking at the prospect of warmer-than-normal temperatures and lower-than-normal
rainfall.
“We have our fingers crossed that this can
be wrong,” she said.
While the region seems headed to a
warm, dry summer, Bolinger said the
state’s reservoir storage is still in reasonable
shape.
The danger, she said, is if the state experiences a second straight winter will lower-than-normal snowfall.
“A second winter like this will put a lot of
stress on all of the state’s water supplies,”
she said.
Vail Daily Business Editor Scott Miller can
be reached at 970-748-2930 and smiller@
vaildaily.com.

1605 Lope Loop, Carlson Ranch | Westcliffe

5 bedrooms | 4 bathrooms | 4,232 sqft on 109 acres | $2,500,00

VAIL VILLAGE | BEAVER CREEK
970.477.5300 • VAIL.EVUSA.COM • 970.763.5800
©2018 Engel & Völkers. All rights reserved. Each brokerage independently owned and operated. All information
provided is deemed reliable but is not guaranteed and should be independently verified. Engel & Völkers and its
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P.O. Box 2308 ● Silverthorne,
Colorado 80498
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QQ Retreat: The Future is Now
Executive Retreat Summary
April 26-27, 2018 at Eagle Town Hall
Summary sent out May 15, 2018

CELEBRATING OUR SUCCESSES
QQ is celebrating its 40th year! QQ was founded in 1978 as the
Water Quality/ Quantity Trust Fund of NWCCOG. To celebrate,
Barbara Green and Lane Wyatt, who have collectively worked
for QQ for more than 60 years, kicked off the retreat recounting
QQ’s history and many accomplishments. Contract staff also
put together a list of noteworthy accomplishments over the
years. This document, available here, will serve as a resource
that can be added to over the years and provide an introduction
to the depth of good work that has occurred in the headwaters.
The presentation was followed be small group discussions
where members shared their own perspectives about QQ’s
accomplishments.
STRATEGIC PLANNING FOR THE FUTURE
QQ members had great brainstorming sessions about QQ’s
future and where we can “lean in” to serve members better.
One noteworthy trend in member feedback: As our region
grows, water quality and quantity is increasingly affected by
community growth and pressures, like stormwater, land use
development, and pollution from transportation corridors.
Members requested additional assistance with managing
internal growth (along with monitoring outside development
such as transmountain diversions). This assistance includes
help with updating land use and comprehensive plans to
integrate water quality and quantity protections and assistance
with public engagement on these issues.
There was a clear desire for QQ to provide water-related
resources for members, especially for elected officials who
aren’t always focused on water. Members believed QQ could
serve as a clearinghouse for resources that are already
-1-

available (via its website) and hone in on gaps in existing resources where QQ might step in.
Members voiced an interest in additional resources or the gathering of existing resources to help
message to the public about the importance of water quality, nonconsumptive needs, and water
conservation.
Below are a few other noteworthy ideas members would like to see from QQ. For a more detailed
summary of all the discussion at the meeting, please see the facilitator’s summary, available here.
•
•
•

Increased messaging around water issues in the headwaters and QQ’s accomplishments.
Continued emphasis on instream flows, water quality protection, and the importance of
nonconsumptive and recreational flows.
Additional training for newly elected officials in the QQ region. This may include an online
training or other available resources and an introductory meeting held once a year before one
of the regularly-scheduled QQ meetings.
• More focused QQ meetings with some background
“homework” ahead of time to create a more productive
meeting. Member updates could be collected and
distributed ahead of time and in-meeting updates could
be focused on the meeting’s theme or educational
presentation.
• Background information and regular updates on
implementation of Colorado’s Water Plan.
• Additional collaboration with state agencies,
especially the State Engineers Office, on issues such
as the regulation of wells, potential shepherding of
water for compact compliance, and conditional water
rights in the QQ region.

TRANSITIONS IN QQ LEADERSHIP
QQ has some significant transitions in its leadership, both recently and upcoming. Tom Clark, who
served as Kremmling’s mayor for the past 16 years, recently retired from public service. Tom has
served as QQ Vice-chair for the past several years, and the Vice-Chair position is now vacant. Rachel
Richards, QQ’s Chair and Pitkin County Commissioner, is term limited at the end of the 2018.
Members spent some time brainstorming ways to ensure a smooth selection process for new
leadership. Members would like to see some guidelines that outline the selection process for future
years, which would include descriptions of leadership duties and general desired qualities for leaders.
Members also threw around the idea of creating a third leadership position to share the duties and
perhaps create a better structure for moving an elected official into the Chair role. A draft guidance
document will be sent out before the late-summer QQ meeting (to be scheduled) and reviewed at that
summer meeting.
Members also were interested in understanding more about transitions in QQ contract staffing as
well. Torie and Sullivan, Green, Seavy, LLC. aren’t going anywhere! Lane will be working less in
upcoming years, and we are building up an arsenal of great consultants who can pick up some of
Lane’s work. Ashley Bembenek of Alpine Environmental was able to attend the retreat and meet with
members, and is picking up much of Lane’s work with the Water Quality Control Commission. Lotic
Hydrological continues to be an important resource in Learning By Doing and looking at temperature
issues in the Upper Colorado, to name a few topics.
-2-

EBBS AND FLOWS IN THE COLO RIVER WITH ANNE CASTLE
We were lucky enough to be joined by Anne Castle, former
Undersecretary of Water at the Department of the Interior and
current fellow at the CU Law School, to talk with us about the
challenges and opportunities in managing water in the Colorado
River Basin.

THE COLORADO RIVER
Collaboration or Conflict?

Northwest Colorado COG
Anne’s presentation highlighted some of the good work that has
Water Q/Q Committee
occurred recently in basin-wide Colorado River management,
April 26, 2018
including
Anne J Castle
• the 2014 pulse flow delivery of water to the Delta in
Getches-Wilkinson Center, University of Colorado
Mexico (see below photos of the community outpouring
in celebration),
• the System Conservation Pilot Program, a recent agreement among the major water users of
Colorado River water and the Bureau of Reclamation to jointly fund voluntary water
conservation projects in both the upper and lower Colorado River Basins to benefit the
Colorado River System, and
• the ongoing 7-state drought contingency planning as a follow up to the 2007 interim
guidelines, which has already seen commitments to sharing in potential shortages in Lakes
Mead and Powell.
Related to future potential water shortages in the Colorado basin, Anne has also been examining
legal tools to allow for shepherding water to Lake Powell to meet Colorado Compact delivery
obligations. Her paper is available here, and during questions and answers, Anne shared her
enthusiasm for the West Slope’s ongoing risk assessment study and the need for tools like water
banking and shepherding at the State level to help address potential future delivery obligations.
Anne’s presentation is available here.

Photos of the 2014 pulse flow in San Luis Rio Colorado, above, courtesy of Anne Castle from her April 26 presentation to QQ.

OTHER QQ ANNOUNCEMENTS
•

The 2018 Legislative Session ended May 9th. QQ continued its monitoring of legislation in
the 2018 session. In general, this was a slower session for water issues. One of QQ’s priorities
issues did pass the year: a bill that instituted an aquatic nuisance species sticker for motorized
watercraft to partially fund the State’s boat inspection and decontamination program. The
session also saw the passage of a series of bills to expand available uses of reclaimed water,
which QQ supported, as well as legislation that will pave the way for state regulations of
NORM (naturally occurring radioactive material) and TENORM (technologically-enhanced
NORM) after a robust stakeholder process to ensure appropriate level of regulation.
-3-

•

•

•

•

Assessing land use and water planning in the QQ region. In late January, QQ was
awarded a Water Plan implementation grant to assess our local governments’ integration of
land use and water in land use codes. The project includes an assessment of water savings
and water quality measures in member land use codes, the development of a model code for
water savings measures specific to the headwaters region, and technical assistance to update
selected member land use codes. We are in the process of contracting with Del Corazon
Consulting, led by long-time planner and facilitator Marjo Curgus. We are excited to get this
project underway!
Model Water Quality Protection Standards to be completed SOON! QQ will complete the
ongoing update of its Model Water Quality Protection Standards in the next month or so. QQ
plans to put together an e-briefing on this document, recent member updates to land use
codes, and our coming project to assess QQ land use codes for water linkages with
development approvals.
QQ is participating in the newly-formed Water and Land Use Planning Alliance, formed by
the Colorado Water Conservation Board and Department of Local Affairs to convene leaders
around the state on efforts to better link land use and water planning. Sonoran Institute will
host trainings on land use and water, scheduled for September 26-28, 2018 in Keystone. QQ
will continue serving in an advisory planning capacity.
QQ continues ongoing member support, including:
o

o

o

o

o

Upper Colorado Wild & Scenic Stakeholder Group (SG). Torie represents QQ on the SG and
supports SG local governments by serving on the Executive Committee, which provides day-today administration of the SG. NWCCOG recently began providing fiscal support to the SG,
serving as a fiscal agent and managing the contract for the SG Administrator, Anna DrexlerDreis.
Learning By Doing (LBD). Torie Jarvis and Seth Mason (Lotic Hydrological) continue to
provide support to QQ members involved in LBD. LBD completed its first river restoration
project on the Fraser River near Tabernash, with initial reports of a 400% increase over fish
present before the restoration.
Grand Lake Clarity Adaptive Management Committee. Each summer this AMC meets
weekly to evaluate real time water quality monitoring in Grand Lake and Shadow Mountain
Reservoir and to discuss ongoing operations of the C-BT project and changes that could be
employed to help maintain or improve Grand Lake clarity. Lessons learned from this process
inform the evaluation of alternatives for the
NEPA analysis (explained below). NWCCOG is
party to the MOU establishing the AMC and
participates in the AMC.
Grand Lake Clarity NEPA process. The
Bureau of Reclamation is undertaking a NEPA
analysis of operational approaches and
structural changes to the Three Lakes portion of
the Colorado Big Thompson Project to address
clarity problems in Grand Lake. NWCCOG is
participating in the process as the 208 Regional
Water Quality Planning Agency, as well as
supporting involved QQ members.
QQ continues website development. While it
is certainly a work in progress, check out
www.nwccog-qq.org for lots of new information
on QQ history and current progress. We’d love
to hear feedback.

Thank you and, as always, please do not hesitate to reach out with questions, concerns, or
issues QQ should know about (qqwater@nwccog.org) !
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Final 2018 Session
Bill #

Position

Short Title

Sponsors

End of Session Status

HB18-1008

Support

Mussel-free Colorado Act

D. Esgar | J. Arndt / K. Donovan | D. Coram

4/23/2018 Governor Signed

HB18-1053

Support

Reclaimed Water Use For Marijuana Cultivation

J. Arndt | C. Hansen / K. Donovan

5/2/2018 Senate Finance PI'd

HB18-1069

Support

Reclaimed Water Use For Toilet Flushing

J. Arndt | D. Thurlow / D. Coram

4/30/2018 Governor Signed

HB18-1073

Amend

Water District Ability Contract Water Assets

M. Gray / B. Gardner

3/22/2018 Governor Signed

HB18-1093

Support

Reclaimed Water Use For Edible Crops

J. Arndt / D. Coram

Became law w/o Governor's signing

HB18-1147

Monitor

Sunset Process Weather Modification

J. Ginal | K. Ransom / D. Coram

4/26/2018 Governor Signed

HB18-1151

Support in Concept

CWCB Approve Deficit Irrigation Pilot Projects

J. Arndt | M. Catlin / L. Crowder

3/20/2018 Senate State Affairs PI'd

HB18-1199

Monitor

Aquifer Storage-and-recovery Plans

M. Catlin | B. McLachlan / D. Coram

4/9/2018 Governor Signed

HB18-1201

Support

Severance Tax Voter-approved Revenue Change

D. Thurlow / D. Coram

4/9/2018 House Finance PI'd

HB18-1215

Aggressively Monitor

Safe Disposal Naturally Occur Radioactive Material

J. Arndt / M. Jones

5/3/2018 Senate State Affairs PI'd

HB18-1301

Support water quality provision Protect Water Quality Adverse Mining Impacts

D. Roberts | B. McLachlan / S. Fenberg | K. Donovan

4/25/2018 Senate State Affairs PI'd

HB18-1338

Support

Reduced Revenue Severance Tax Operational Fund Transfers

B. Rankin / K. Lambert

5/4/2018 Governor Signed

SB18-019

Support

K. Donovan | D. Coram / C. Hansen | J. Arndt

3/1/2018 Governor Signed

SB18-038

Support

Expanded Duration For Colorado Water Resources And Power
Development Authority Revolving Loans
Reclaimed Water Use On Industrial Hemp

K. Donovan | D. Coram / D. Esgar | Y. Willett

5/9/2018 To Governor

SB18-039

Support

Continue The Wildfire Matters Review Committee

M. Jones | J. Cooke / D. Thurlow | T. Exum

5/9/2018 To Govenor

SB18-041

Support

Authorize Water Use Incidental Sand And Gravel Mines

D. Coram | R. Baumgardner / L. Saine | J. Arndt

3/1/2018 Governor Signed

SB18-134

Monitor

Public Utilities Commission Deregulate Nonprofit Water Utilities

J. Cooke / J. Arndt

4/2/2018 Governor Signed

SB18-143

Monitor

Parks And Wildlife Measures To Increase Revenue

S. Fenberg | D. Coram / J. Arndt | J. Wilson

5/4/2018 Governor Signed

SB18-167

Monitor

Enforce Requirements 811 Locate Underground Facilities

R. Scott | K. Donovan / F. Winter | L. Saine

5/3/2018 Passed Senate & House

SB18-170

Support the "savings clause"

Reservoir Releases For Fish And Wildlife Mitigation

J. Sonnenberg / C. Hansen | H. McKean

4/12/2018 Governor Signed

SB18-176

Support

Board Meeting Dates Southwestern Water Conservation District

D. Coram / B. McLachlan | M. Catlin

4/12/2018 Governor Signed

SB18-194

Recommended: Oppose

Contributions Colorado Natural Resources Foundation Fund

D. Coram / D. Roberts | Y. Willett

3/13/2018 Senate Finance PI'd

SB18-205

Support

Industrial Hemp Designation Agricultural Product

V. Marble | D. Coram / M. Catlin | B. McLachlan

5/9/2018 To Govenor

SB18-218

Support

Colorado Water Conservation Board Construction Fund Project

D. Coram / J. Arndt

5/9/2018 To Govenor

SB18-275

Recommend: Monitor

Evaluate Prerequisites Seaplane Operation In Colorado

R. Scott | N. Todd / L. Saine | J. Melton

5/7/2018 House Ag PI'd

SJM18-001

Support

Memorialize Congress To Fund Wildfire Response

M. Jones | R. Baumgardner / J. Singer | D. Thurlow

1/27/2018 Passed

SJR18-003

Support

Water Projects Eligibility Lists

R. Baumgardner / J. Arndt

2/13/2018 Governor Signed

STATE OF COLORADO
OFFICE OF THE GOVERNOR
136 State Capitol Building
Denver, Colorado 80203
(303) 866-2471
(303} 866-2003 Fax
John W.Hickenlooper
Governor

Governor's Memorandum of Potential Drought Emergency
TO:

Executive Directors, Departments of State Government

FROM:

John Hickenlooper, Governor, State of Colorado

RE:

Activation of the Colorado Drought Mitigation and Response Plan

DATE:

May 2, 2018

Drought conditions have developed throughout southern Colorado to the degree that counties in the southern
half of the state and along the western border are likely to receive severe impacts to their environments and to
the various sectors of their economy, especially agriculture. The impacted counties include: Montezuma, La
Plata, Archuleta, Conejos, Costilla, Las Animas, Baca, Prowers, Bent, Otero, Huerfano, Alamosa, Rio Grande,
Mineral, Hinsdale, San Juan, Dolores, San Miguel, Ouray, Montrose, Saguache, Custer, Pueblo, Crowley,
Kiowa, Cheyenne, Lincoln, El Paso, Elbert, Gunnison, Mesa, Delta, Garfield, Rio Blanco. All of these counties
are experiencing severe, extreme or exceptional drought as classified by the US Drought Monitor, and many
have already received some level of drought designation from USDA. If present trends continue, other regions
and sectors of the entire state's economy may also be affected.
Under these circumstances, and based on a recommendation from the Water Availability Task Force and
Directors from the Departments of Natural Resources, Agriculture, Public Safety and Local Affairs, I have
decided to activate the State's Drought Mitigation and Response Plan so that specific impacts may be
identified, and expeditious and effective remedial action may be taken.
As of the date of this memorandum, the Colorado Drought Mitigation and Response Plan is in effect for
Montezuma, La Plata, Archuleta, Conejos, Costilla, Las Animas, Baca, Prowers, Bent, Otero, Huerfano,
Alamosa, Rio Grande, Mineral, Hinsdale, San Juan, Dolores, San Miguel, Ouray, Montrose, Saguache,
Custer, Pueblo, Crowley, Kiowa, Cheyenne, Lincoln, El Paso, Elbert, Gunnison, Mesa, Delta, Garfield, Rio
Blanco counties; the following actions, as specified in the Plan will be taken:
1)

Drought Task Force will be activated under chairmanship of directors from the Departments of
Natural Resources, Local Affairs, and Agriculture. The first meeting of the Task Force will be held
within seven days of receipt of this memorandum.
2) The following Impact Task Forces (ITF) will be formally activated: Agriculture. The ITF
chairpersons will call their first meeting as soon as possible after the Drought Task Force
meeting. All other ITFs should be on notice should conditions deteriorate.
3) All addressees will assign: (1) A senior level manager who can commit the resources of the
department to act as a drought coordinator and (2) Task Force chairpersons and participants as
indicated in the Colorado Drought Mitigation and Response Plan.
4) Lead agencies will be prepared to take action for drought response and to mitigate drought
impacts as appropriate.
Should you have specific questions about the role of your agency during this activation please contact Taryn
Finnessey, Sr. Climate Change Specialist at taryn.finnessey@state.co.us or 303-868-5302.
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Final Acceptance

n/a
n/a
n/a
n/a
n/a

x
n/a
n/a
n/a
n/a

Ability to Serve Letter

System Capacity Analysis

Water Demand
Worksheet Submitted

x
x
n/a
n/a
n/a
x
x
x
n/a
n/a
n/a
n/a
n/a
x
n/a

x
n/a
n/a
n/a
n/a
x
x
x
n/a
n/a
n/a
n/a
n/a
x
n/a

Warranty Period

x
x
x
x
x
x
x

Construction Acceptance

x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
n/a
x
x
x
x
x

Inclusion

Connection Application
Submitted

Type of Development
Redevelopment
Infill
Infill
Infill
Redevelopment
Redevelopment
PUD
Upzoning
Infill
Infill
Infill
Redevelopment
Infrastructure
PUD
Infill
Infill
PUD
PUD
PUD
Redevelopment
Redevelopment
Infill
Infill
Redevelopment
Redevelopment
Redevelopment
Upzoning

Water Service Agreement
Completed

2017
2018
2016
2016
2017
2017
2017
2016
2016
2018?
2018
2018?
2019?
2018?
2017
2018
2018
2018
2018
2018

Warranty
Warranty
In Construction
Warranty
In Construction
Conceptual
Warranty
Plan Review
Warranty
Warranty
Warranty
In Construction
Plan Review
Warranty
In Construction
Conceptual
Plan Review
Plan Review
Conceptual
Plan Review
In Construction
In Construction
Conceptual
In Construction
Plan Review
In Construction
Conceptual

Water Rights
Dedication/Cash-in Lieu

2014
2016
2016
2015
2017

Project Status

Anticipated
Construction Start

Location

SFEs Proposed

Mixed Use
85.4
Vail
Residential
32
Vail
Commercial
Eagle-Vail
Commercial
10.3
Avon
Commercial
Edwards
Mixed Use
198
Vail
Residential
12.9
Edwards
Residential
120
Edwards
Residential
2
Avon
Residential
3
Minturn
Commercial
10.3
Avon
Commercial
Vail
Infrastructure
N/A
Vail
Residential
15
Avon
Residential
6
Vail
Mixed Use
77
Avon
Residential
21
Edwards
Mixed Use
110
Edwards
Mixed Use 594+com Edwards
Mixed Use
37
Vail
Commercial
Edwards
Infrastructure
N/A
Vail
Infrastructure
N/A
Vail
Residential
65
Vail
Residential
Avon
Mixed Use
4 + com
Vail
Mixed Use
Avon

Conditional Capacity to
Serve Letter

2014
2015
2015
2015
2015
2015
2015
2016
2016
2016
2016
2016
2016
2016
2016
2016
2017
2017
2017
2017
2017
2017
2017
2017
2018
2018
2018

Type of Use

Year Submitted

Project Name
Strata aka:The Lion
Chamonix Residential Development
Thompson Commercial Building
Avon Medical Office Building
Edwards Fire Station
Marriot Residence Inn
Anglers PUD
6 West Apartments (formerly Via)
5040 Wildridge Road East
Cross Creek Properties
Avon Public Safety Facility
VVMC Phase II-East Wing
Bridge Rd Sewer Main Project
BaseCamp
3010 Basingdale (Phase 1)
Avon Hotel
Stillwater
Fox Hollow Amended PUD
River Park PUD
Vail Mountain View Phase II
VVMC-Edwards Campus Addition
Red Sandstone Parking Garage
S. Frontage Rd Roundabout
Solar Vail
185 Elk Track
SSCV Club House Expansion
Colorado World Resort

Construction Plan Review
Construction Plan
Approval

Construction
Approval Process

Development Approval Process

x

x
x
n/a n/a n/a n/a
n/a n/a n/a n/a

MEMORANDUM
TO:

Board of Directors

FROM:

Catherine Hayes, Board Secretary

DATE:

May 7, 2018

RE:

Summary of Authority’s April 26, 2018, Board Meeting

The following is a summary of items discussed at the April 26, 2018, Authority Board Meeting:
Board members present and acting included: Chair George Gregory, Secretary Kim Bell Williams,
Treasurer Geoff Dreyer, director Mick Woodworth, and alternate directors Amy Phillips and Bill Simmons.

Insurance Service
Office Rating

Linn Brooks and Mick Woodworth discussed a collaboration between District staff
and the Eagle River Fire Protection District to provide information to the ISO for its
periodic fire rating exercise, which influences local homeowners’ insurance rates.
The ISO rating for the fire protection district service area was reduced from 5 to 3 –
a rating improvement that will result in lower insurance rates for fire protection
district constituents. The rating is based to a large extent on integrity of the water
system, which received a perfect rating during the exercise.

Snowpack Update

Diane Johnson and Linn Brooks discussed current snowpack conditions. Spring
storms have improved conditions, and runoff has not yet begun. Linn said the
Authority and District’s two main concerns now are low streamflows in late summer
because of lack of valley floor snowpack, as well as wildfire danger due to dry
conditions. Communication of the current conditions have already begun to area
stakeholders, in conjunction with presentations of the draft Water Efficiency Plan.

Colorado River Water
and Central Arizona
Project

Diane Johnson discussed recent media stories regarding water use by lower and
upper Colorado River basin entities. In particular, the Central Arizona Project (CAP)
developed and published an infographic that suggested CAP was deliberately
keeping Lake Mead at a self-dubbed “sweet spot” so as to maximize water
deliveries from the upper basin. This resulted in much communication from the
upper basin states to the lower basin, including a letter from the Upper Colorado
River Commission and Denver Water, criticizing the purported reason behind CAP’s
actions. Diane noted meetings were scheduled between upper and lower basin
representatives to understand these issues and come to agreement; if not, there is
a possibility that the federal government could step in and mandate certain actions.

Basin Roundtable
Update

Diane Johnson said she recently attended a basin roundtable meeting that included
representatives from the four West Slope roundtables. Discussion included the risk
study, which is now in phase III; the study was one outcome of the Colorado Water
Plan and is meant to determine how any new transbasin diversions would affect the
Colorado River.

Member Water Rights
Reports

Glenn Porzak said he began work on the member water right reports, which the
board requested be updated at least every two years. He expects to present the
reports in a few months.

COMMITTEES
DISTRICT
AUDIT/BUDGET
Steve Coyer
Steve Friedman

HAHNEWALD BARN
Steve Coyer
Bill Simmons
Linn Brooks

RETIREMENT PLANS
Steve Friedman
Linn Brooks
Melissa Mills McLoota
James Wilkins

REAL ESTATE AND NEW
DEVELOPMENT
George Gregory

EMPLOYEE HOUSING
Steve Coyer
[Vacancy]

ORGANIZATIONAL
DEVELOPMENT
Bill Simmons
[Vacancy]

NEW DEVELOPMENT
Geoff Dreyer
Mick Woodworth

UNALLOCATED WATER
Geoff Dreyer
Sarah Smith Hymes

AUTHORITY
AUDIT/BUDGET
Geoff Dreyer
George Gregory
TRAER CREEK TANK
George Gregory
Sarah Smith Hymes

JOINT
WATER QUALITY

RULES AND REGULATIONS

Sarah Smith Hymes (A)
Steve Friedman (D)

Kim Bell Williams (A)
Bill Simmons (D)

WATER DEMAND
MANAGEMENT
Mick Woodworth (A)
Steve Coyer (D)

EAGLE RIVER MOU

CLIMATE ACTION PLAN

Sarah Smith Hymes (A)
George Gregory (D)

Sarah Smith Hymes (A)
[Vacancy] (D)

WILDERNESS POLICY
(DORMANT)
George Gregory (A)
Mick Woodworth (A)
Vacancy (D)
(A) = Authority
(D) = District

