MEMORANDUM
TO:

Board of Directors

FROM:

Catherine Hayes, Board Secretary

DATE:

March 15, 2017

RE:

March 23, 2017, Board Meeting

This memorandum shall serve as notice of the Special Board of Directors Meeting of the Eagle River
Water & Sanitation District:

Thursday, March 23, 2017
1:00 p.m.
Eagle River Water & Sanitation District Office
Walter Kirch Room
846 Forest Road
Vail, CO
81657

Cc:
ERWSD Managers
Ken Marchetti, Marchetti & Weaver, PC

Board Materials via Email:
Caroline Bradford, Independent Consultant
Dan Clayton, Brown & Caldwell
Virginia Egger, town of Avon
Amy Greer, Stan Bernstein & Associates, Inc.
Jonathan Heroux, Piper Jaffray & Co
Tambi Katieb, Land Planning Collaborative, Inc.
Jim Lamont, Vail Homeowners Association
Lee Leavenworth, Loyal E. Leavenworth, PC
Holly Loff, Eagle River Watershed Council
Melissa Macdonald Nelson, Independent Consultant
Timm Paxson, Eagle River Watershed Council
Cliff Thompson, IKS Consulting
Bob Weaver, Leonard Rice Engineers

BOARD OF DIRECTORS SPECIAL MEETING
March 23, 2017, 1:00 p.m.
1. Consultant/Guest Introduction
2. Public Comment•
3. Water Counsel Report – Glenn Porzak
3.1.
3.2.
3.3.
3.4.

St. Jude’s Recreation Water Bill
Piney River Unit/Wolcott Reservoir*
Consolidated Ditches Amicus Brief
State Engineer Retirement

4. Executive Session pursuant to § 24-6-402(a)(b)and (e), C.R.S.
4.1. General Counsel Review of Matters in Negotiation – Jim Collins
4.1.1. Consultant Succession Planning
4.2. Water Counsel Review of Matters in Negotiation – Glenn Porzak
4.2.1. Eagle Park Reservoir Acquisition†
4.2.2. CRCA Matters†
5. Action Items
5.1.
5.2.
5.3.
5.4.
5.5.

Meeting Minutes of February 23, 2017, Regular Meeting
☼
Revised Rules and Regulations – Tug Birk
☼
Easement Vacation: Alpine Drive– Tug Birk
☼
Claim of Easement Program – Becky Peterson
☼
Consent Agenda: Contract Log

☼

6. Strategy Items
6.1. Board member input
6.2. Board Committee Appointments
6.3. Stillwater PUD Update – James Wilkins*
7. General Manager Report – Linn Brooks*
7.1. General Manager Information Items
7.2. Finance Report – James Wilkins*
7.2.1.
7.2.2.

Water Sales – February
Development Impact Fee Revenue Report – February

7.3. Operations Report*
7.4. Engineering Report – Jason Cowles
7.5. Public Affairs Report – Diane Johnson*

☼ Action Item Attachment
* Informational Attachment
† Confidential Attachment
• Public comment of items not on the agenda is limited to three minutes per person on any particular subject for which
public comment is accommodated, pursuant to § 18-9-108, C.R.S.

7.6. Monthly Reports
7.6.1.
7.6.2.
7.6.3.

Development Report*
Authority February Meeting Summary – draft*
District and Authority Committees*

8. General Counsel Report – Jim Collins†

9. Adjournment

BOARD ACTION REQUEST
TO:

Eagle River Water and Sanitation District, Board of Directors
Upper Eagle Regional Water Authority, Board of Directors

FROM:

Tug Birk, Development Review Coordinator

DATE:

March 23, 2017

RE:

Rules and Regulations Revisions

Summary of Subject: Update to the Rules and Regulations, including extensive revisions to Appendices
Discussion and Background: Appendices C & D of the Rules and Regulations, which include the
technical specifications for water and wastewater mainline construction, have not been substantially
updated since 2006. The Construction Review Team (CRT), with assistance from a Civil Engineering
Consultant and the Engineering Department, has substantially rewritten Appendices C & D and created a
new Appendix E for Earthwork that was previously duplicated in Appendices C & D. Further refinements
and revisions to Articles I-X, and Appendices B, F and G are also been proposed at this time. These
updates are intended to bring our construction standards up to date with American Water Works
Association best practices and material standards, and are better organized to create clear expectations
for our customers. During the effort to update the Rules and Regulations, CRT has developed a process
for future updates to the Rules and Regulations that will provide for timely annual revisions to be
presented to the Board at the beginning of each year in an effort to continuously improve upon our
construction standards and regulations so that they remain current with industry standards, best
practices, and regulations. After approval from the Board, the final references in the main body,
appendices, and standard details will be made.
Alternatives: Leaving the Rules and Regulations as is, or suggest further revisions.
Legal Issues: Legal Counsel has reviewed the revisions and their comments have been incorporated.
Budget Implication: None
Recommendation: We recommend that the Board approve the revised Rules and Regulations, as
presented.

I move to approve the revised Rules and
Regulations as presented for 2017.
Suggested Resolution and Motion:

Attached Supporting Documentation:
Rules and Regulations Articles I-X
Appendices: B-G
Thank you for your consideration of these revisions. Please let me know if you have any questions or
comments regarding the proposed revisions.

BOARD ACTION REQUEST
TO:

Eagle River Water and Sanitation District Board of Directors

FROM:

Tug Birk

DATE:

March 23, 2017

RE:

Easement Vacation: Alpine Drive, Vail

Summary of Subject: This matter involves the vacating of an existing utility and drainage easement
separating two lots and a replat with a new utility and drainage easement at the new lot line.
Discussion and Background: The owners of 2275 and 2277 Alpine Drive (Vail) would like to amend
the plat of their two properties to make them more buildable lots. This action will require them to vacate
the current utility and drainage easements and create new easements that mirror the new property line.
The District currently has no assets located within the easement and no plans at this time to use the
easement.
Alternatives: Take no action and leave the existing easement intact.
Legal Issues: None
Budget Implication: None
Recommendation: We respectfully request that the Board approve the vacation of the existing easement
to happen with the Amended Final Plat.

Suggested Resolution and Motion: To approve the easement vacation at 2275
and 2277 Alpine Drive as presented, in exchange for new property line
easements.
Attached Supporting Documentation: Current Plat, Site Plan, Overall Utility Plan, and Overall Grading
Plan; Resolution for Vacation of Easement

EAGLE RIVER WATER AND SANITATION DISTRICT
RESOLUTION AUTHORIZING THE VACATION OF EASEMENT
WHEREAS, the Eagle River Water and Sanitation District is a quasi-municipal
corporation and political subdivision of the State of Colorado, formed and operated
pursuant to Article 1, Title 32, Colorado Revised Statutes; and
WHEREAS, the Board of Directors of the District is empowered to acquire or
dispose of real and personal property pursuant to Section 32-1-1001(1)(f), C.R.S., and to
authorize its designees to act on its behalf; and
WHEREAS, the Board of Directors of the District has determined that the
vacation of the easement described on Exhibit A attached hereto and incorporated herein
by this reference (“Property”) is to the public benefit, health, safety, and welfare.
NOW, THEREFORE, be it resolved by the Board of Directors of the Eagle River
Water and Sanitation District that the easement Property described hereinabove shall be
vacated for good and valuable consideration, and hereby authorizes the General Manager
to execute any and all documents required to effect such vacation.
ADOPTED AND APPROVED this 23rd day of March, 2017.
EAGLE RIVER WATER AND SANITATION
DISTRICT
By:
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Frederick P. Sackbauer IV, Chairman

BOARD ACTION REQUEST
TO:

EAGLE RIVER WATER AND SANITATION DISTRICT BOARD OF DIRECTORS

FROM:

BECKY PETERSON

DATE:

MARCH 14, 2017

RE:

CLAIM OF EASEMENT PROGRAM – UPDATED TEMPLATES

Summary of Subject: Staff is requesting Board Approval of updates to the Claim of Easement Program.
Discussion and Background: The objective of the Claim of Easement Program is to identify critical water
and sewer mains and other appurtenant infrastructure located on private property wherein the District has
no platted or recorded easement. The program involves research and surveying of existing District
infrastructure which have been in existence for over 18 years to support a claim for a prescriptive
easement, if necessary, by the District.
Updated templates for the District’s Claim of Easement Program are attached for your review and
information. This Program began in Minturn and has progressed to the West Vail area. We request that
the Board of Directors approve these updated templates and standard operating procedures, which will
streamline the District’s continued efforts to obtain easements necessary for access, maintenance and
operations of existing District infrastructure. Under the Program, the District pays for any soft costs,
including surveying, legal and recording costs. This information will improve the District’s ability to
efficiently and legally access its critical infrastructure located on private property for ongoing maintenance
and operation responsibilities in order to provide a high level of service to all customers.
The program’s key phases are;
1. District contracts with surveyor.
2. District mails Notice of Survey Work letters to property owners and home owners associations
(‘property owners’).
3. Surveyor researches existing easements, as-built maps and subdivision plats to identify areas
where easements may be required.
4. Surveyor conducts field survey to locate mains.
5. Surveyor identifies and surveys any encroachments within proposed easement areas.
6. Surveyor prepares legal descriptions and necessary exhibits.
7. District drafts needed Recording Notification Letter, Claim of Easement(s) and/or Encroachment
Authorization(s) agreements and Notice of Public Hearing.
8. District sends Recording Notification Letters, Claim of Easement(s) and/or Encroachment
Authorization(s) and Notice of Public Hearing to appropriate property owners via USPS certified
mail/return receipt.
9. District Board of Directors conducts Public Hearing which property owners may appear and be
heard.

CLAIM OF EASEMENT PROGRAM – UPDATED TEMPLATES
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10. District Board of Directors approves Claim of Easements, by adopting a Resolution authorizing
the Claim of Easements to be recorded against the properties which are the subject of the Public
Hearing.
11. District will record the Claim of Easements and/or Encroachment Authorizations through the office
of the Eagle County Clerk & Recorder.
12. Eagle County Clerk & Recorder will mail recorded agreements back to District.
13. District will send copies of recorded agreements to appropriate property owners via USPS certified
mail/return receipt.
14. Surveyor sends completed AutoCAD files, point text files and manhole RIM elevations to District.
Legal Issues: We have been working closely with Eric Jorgenson and Jim Collins on this program.
Budget Implication: There are no budget implications due to this request. Funds have been budgeted in
2017, in the amount of $40,000, in order to continue this program west of Intermountain in the West Vail
area.
Recommendation: To approve the request as presented.
Suggested Resolution and Motion: To approve the Notice of Survey Work, Easement, Encroachment
Recording Notification Letter, Claim of Easement, Encroachment Authorization, Notice of Public Hearing
and Board Resolution for the Claim of Easement Program, as presented.
Attached Supporting Documentation: Copies of the Notice of Survey Work, Recording Notification
Letter, Claim of Easement, Encroachment Authorization, Notice of Public Hearing, and Board Resolution
are attached.

[Date]
[Business Name]
[Property Owner Name(s)]
[Mailing Address]
[City, State, Zip Code]
RE: [Subdivision Name(s)] and Neighboring Areas
Dear [Property Owner Name(s)],
As you may know, the Eagle River Water and Sanitation District (the “District”) owns, operates
and maintains underground water and sewer mains and appurtenances (collectively,
“underground mains”) in the Town of Vail that serve you and your neighbors. These
underground mains may be located in the road right-of-way or on your property. The District has
owned and maintained these underground mains in their current locations for many years and is
now updating its records through a survey process that may require access to your property for
completion. If you are present at the time, the Survey crew will be happy to present a copy of
their work order and identification, if requested.
The District has hired [Surveyor Company Name] to survey and locate its underground mains
within the [Subdivision Name(s)] area. This survey work will begin in [Month] and should be
complete by [Month]. In conjunction with its operation of the underground mains, the District
has an easement for location of and access to all portions of the underground mains. This survey
process is expected to create a better record concerning the location of the underground mains
and the easements required for their continued operation and maintenance by the District.
This notice is to give you general project information and notify you that [Surveyor Company
Name] will be working in your neighborhood.
Please feel free to call me should you have any questions.
Sincerely,

Becky Peterson
Construction Manager I
Eagle River Water & Sanitation District
(970) 471-0298 cell
bpeterson@erwsd.org

[Date]
[Business Name]
[Property Owner Name(s)]
[Mailing Address]
[City, State, Zip Code]
RE:

Water and/or Sewer Easement at [Legal Description/Summary]
Also known as: (Physical Address), Vail, CO 81657 in Eagle County

Dear [Property Owner Name(s)]:
As you may know, the Eagle River Water and Sanitation District (the “District”) owns, operates and
maintains water and sewer mains and appurtenances (collectively, “underground mains”) that cross your
property and serve you and your neighbors. The District has owned and maintained these underground
mains in their current locations for a continuous and extensive period of time, generally well in excess of 18
years.
You or the owners of your property at the time these underground mains were installed knew of and
consented to the District’s original construction of the underground mains and related facilities, as well as
their continued operation and maintenance after the completion of installation. In order to confirm the
location of the easement area(s) and to provide public notice of the District’s interests therein, the enclosed
Claim of Easement, including the legal description and survey of the easement area as it exists on your
property, will be recorded
One of the reasons for sending you this letter is to give you the proper information regarding the exact
location of the underground main and the easement area that exists for the District’s benefit, which the
District will continue to use to maintain, repair, replace and operate these underground mains. If any
encroachments have been identified, a copy of an Encroachment Authorization that will be recorded is also
enclosed.
Notice of the Public Hearing that will be conducted by the District’s Board of Directors is also enclosed.
Although your attendance is not required, you may appear and be heard at this Public Hearing.
We appreciate your understanding and cooperation in this matter and encourage you to call should you have
any questions.
Sincerely,
Becky Peterson
Construction Manager I
Eagle River Water & Sanitation District
(970) 471-0298 cell
Enclosure: Claim of Easement and/or Encroachment Authorization
Notice of Public Hearing

CLAIM OF EASEMENT
WHEREAS, the Eagle River Water and Sanitation District (“District”) owns,
operates and maintains water and sewer mains and appurtenances, across, under and over
certain real property situated within Eagle County, Colorado, including that area
primarily located within (Legal Description & Physical Addresses) and described on
Exhibit A attached hereto and incorporated herein by this reference (“Easement Area”);
and
WHEREAS, the District has operated and maintained the mains and facilities
within the Easement Area for an extensive period of time exceeding eighteen (18) years,
giving rise to a claim of prescriptive easement rights; and
WHEREAS, to the best knowledge of the District, the owners of the Easement
Area, or the predecessors in title (collectively “Owners”) knew of and acquiesced to the
District’s or Developer’s original construction of the mains and facilities within the
Easement Area giving rise to a claim of easement by acquiescence and easement by
estoppel; and
WHEREAS, the District believes the Owners have known of the continuing
existence of the mains and facilities as a result of the District’s regular operation,
maintenance and use of the mains and facilities within the Easement Area and have
received and accepted water service and sewer service from the District’s facilities,
which findings thereby together establish by Colorado law and the District’s Rules and
Regulation, an implied easement and/or irrevocable servitude by acquiescence, by
prescription, or otherwise.
NOW, THEREFORE, the District claims a non-exclusive, perpetual water and/or
sewer main easement (“Easement”) on and across the Easement Area as described on
Exhibit A. The Easement is appurtenant to the Owners Property as herein described and
shall run with the land and shall constitute a burden against this Property.
The District claims the right to install, construct, remove, replace, add to,
maintain, repair, operate, change or alter water mains and sewer mains and appurtenances
on and across the Owners Property within the Easement Area described on Exhibit A.
The District also claims the right to use such portion of the Owners Property adjacent to
the Easement Area as is deemed necessary by the District to construct, install, remove,
replace, add to, maintain, repair, operate, change or alter the water mains and sewer
mains and appurtenances.
The address and facsimile number for purposes of notice to the District is as
follows:
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Eagle River Water and Sanitation District
846 Forest Road
Vail, Colorado 81657
Fax: (970) 476-4089
Approved this ______ day of _____________________, 2017 by the General
Manager of the Eagle River Water and Sanitation District.
EAGLE RIVER WATER AND SANITATION
DISTRICT

By
Linn Brooks, General Manager
STATE OF COLORADO
COUNTY OF EAGLE

)
) ss.
)

The foregoing Claim of Easement was subscribed and sworn to before me this
_____ day of __________, 2017, by ___________________ as General Manager of
Eagle River Water and Sanitation District.
Witness my hand and official seal.
My commission expires:

Notary Public
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ENCROACHMENT AUTHORIZATION
This Encroachment Authorization (“License”) is made this ____ day of __________,
2017, by EAGLE RIVER WATER AND SANITATION DISTRICT, a political
subdivision of the State of Colorado (“Licensor”) for the benefit of (Property
Owner/Business Name), its successors and assigns (“Licensee” and, together with
Licensor, the “Parties”).
WHEREAS, Licensor is the owner of an Easement for water and/or sewer mains, record
notice of which has been, or is being contemporaneously, recorded in the public records
of the Eagle County, Colorado, Clerk and Recorder’s Office, as further described on
Exhibit A attached hereto (the “Easement”); and
WHEREAS, Licensee is the fee owner of real property encumbered by the Easement
(the “Property”) which is located at (Legal Description) (also known as: (Physical
Address), Vail, CO 81657) and is more particularly depicted on Exhibit A; and
WHEREAS, Licensor has determined that Licensee has encroached upon Licensor’s
Easement by locating certain improvements thereon, the area, nature and purpose of the
encroachment (“Encroachment”) being more fully described on Exhibit B; and
WHEREAS, Licensor generally prohibits encroachments into Licensor’s easements and
retains the right to bring a claim of trespass against encroachers, but Licensor has, in this
case, determined to authorize the Encroachment upon the terms and conditions contained
herein.
NOW, THEREFORE, in consideration of the terms and conditions hereinafter set forth,
Licensor provides as follows:
1. Licensor hereby authorizes the Encroachment as fully described on Exhibit B.
Nothing contained in this License shall be deemed to grant, convey, create or vest
in Licensee any real property interest in the Easement, including, but not limited
to, any fee, leasehold interest, easement, servitude or irrevocable license.
2. Licensee may utilize the Encroachment Area solely for the Encroachment
purposes currently identified and described on Exhibit B, and for no other purpose.
In using its Easement, Licensor shall make a reasonable effort to avoid damage to
Licensee’s Encroachment, but Licensor shall not be liable for any damage to the
Encroachment. This License shall terminate upon the earlier of any teardown or
major renovation of the Encroachment.
IN WITNESS WHEREOF, a duly authorized representative of the Licensor has
executed this Encroachment Authorization as of the date first set forth above.
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LICENSOR:
EAGLE RIVER WATER AND SANITATION
DISTRICT
By:
Linn Brooks, General Manager
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EXHIBIT A
(Description of Easement)
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EXHIBIT B
(Description of Encroachment)
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NOTICE OF PUBLIC HEARING
A public hearing before the Board of Directors of the Eagle River Water and Sanitation
District (Upper Eagle Regional Water Authority) will be held at < insert time > on
Thursday, <insert date>, 2017 in the Walter Kirch Room located as 846 Forest Road,
Vail, Colorado 81657 for the purposes of consideration by the Board of the approval of
the District’s Claim of Easement(s) against the Property described below. Any property
owner or their legal representative may appear at such time and place to be heard or may
show cause in writing why the Claim of Easement should not be approved.
Legal Description: ________________________________
Street Address: ________________________________

EAGLE RIVER WATER AND SANITATION DISTRICT
(UPPER EAGLE REGIONAL WATER AUTHORITY)

__________________________________________________
Catherine Hayes, Secretary to the Board of Directors

AFFIDAVIT OF SERVICE
STATE OF COLORADO
COUNTY OF EAGLE

)
) ss
)

I, Becky Peterson, being first duly sworn upon my oath, do state and affirm as follows:
On or about __________, 2017 I mailed a copy of the foregoing Notice of Public
Hearing to the following property owner(s) within the Eagle River Water and Sanitation
District:
<insert the name and address of property owner(s) who received this Notice>
Further sayeth affiant not.
Dated: < insert date >
_________________________________
Becky Peterson, Construction Manager I
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Subscribed and sworn to before me this ____ day of ___________, 20______, by Becky
Peterson, Construction Manager I for the Eagle River Water and Sanitation District.
Witness my hand and official seal.
My commission expires:

[ SEAL ]
____________________________
Notary Public
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EAGLE RIVER WATER AND SANITATION DISTRICT
A RESOLUTION AUTHORIZING THE CLAIM OF EASEMENT ON REAL
PROPERTY LOCATED WITHIN THE [INSERT SUBDIVISION NAMES]
WHEREAS, the Eagle River Water and Sanitation District (“District”) is a quasimunicipal corporation and political subdivision of the State of Colorado and a duly
organized and existing special district pursuant to Title 32, Colorado Revised Statutes;
and
WHEREAS, the District owns, operates and maintains underground water and
sewer mains and appurtenances to such mains within the Town of Vail (the “Mains”);
and
WHEREAS, in some locations the Mains are located on privately-owned
properties and the real property records regarding such properties do not clearly identify
or define the rights of the District to locate, operate and maintain such Mains (“Easement
Area”); and
WHEREAS, such Mains have been so located for a period of time which exceeds
the identified period to support a claim for prescriptive easement under Colorado law, so
that the District has a valid right to claim the existence of easements for such Mains; and
WHEREAS, the owners of the properties encumbered by the Easements claimed,
or the predecessors in title (collectively “Owners”) knew of and acquiesced to the
District’s original construction of the sewer and water facilities within the Easement Area
giving rise to the claim of easement by acquiescence and an easement by estoppel; and
WHEREAS, the District believes the Owners have known of the continuing
existence of the Mains as a result of the District’s regular operation and maintenance of
the Mains on the Easement Property, and the existence of manholes locating the Mains,
which findings thereby together establish by Colorado law and pursuant to the District’s
Rules and Regulations, an easement and/or irrevocable servitude by implication, by
acquiescence, by prescription or otherwise; and
WHEREAS, the District has been advised by counsel of issues related to its
existing rights regarding the Mains and Easement Areas and alternatives to further
evidence its rights in connection with such Mains and Easement Areas; and
WHEREAS, the District has determined that it is in its best interests to clarify the
status of the easements for such Mains and the rights and obligations of both the Owners
and the District.
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(insert Claim of Easement Area Name)
Page 2

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
Eagle River Water and Sanitation District that the District shall evidence in the real
property records the Claim of Easement against those properties (the “Properties”)
through which a Main runs (or impacts such that an easement is claimed) and for which
there does not appear to currently exist in the real property records a properly described
and recorded easement; and
BE IT FURTHER RESOLVED, that the District shall record against the
properties so identified by District’s Surveyors or other agents employed by the District,
a document to evidence the District’s Claim of Easement in generally the form attached
hereto as Exhibit A (general claim of easement form & all exhibits) and incorporated
herein by this reference (the “Easement”); and
BE IT FURTHER RESOLVED, that the District shall notify all owners of the
properties so affected and against which a Claim of Easement is recorded and of the
action by the District by delivering to such Owners a copy of the Easement so recorded
against that property; and
BE IT FURTHER RESOLVED, that the District acting through its counsel, shall
take any and all other steps reasonably necessary or required to further support and
evidence these Easements and all actions of the officers, counsel, agents and employees
of the District which are in furtherance of or in conformance with the purposes and intent
of this Resolution are hereby in all respects ratified, approved and confirmed.
ADOPTED this ____ day of ______________, 20___.
EAGLE RIVER WATER AND
SANITATION DISTRICT
By:
Frederick P. Sackbauer, IV, Chairman
Attest:

George Gregory, Secretary
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EXHIBIT A TO
RESOLUTION AUTHORIZING THE CLAIM OF EASEMENT ON REAL
PROPERTY
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EAGLE RIVER WATER & SANITATION DISTRICT 2017 CONTRACT LOG
Contract

Date

Change Order

Number

Executed

signed on

Project Name

Contractor

Contract

Project

Amount

Manager

Account

Statue and

Number

Notes

17.15.014

03/01/17

CRP VWW Plant Repairs,
CRP AWW Plant Repairs

Velocity Constructors, Inc.

$10,347.00

T. Drescher

10.3.2.10.11.117
&
10.3.2.10.12.126 Open/Contract Expires 12/31/17

17.15.015

03/03/17

Streamside BPS Interior
Coating Rehabilitation

APEX Inspection &
Consulting, LLC

$26,389.00

B. Peterson

10.3.2.20.30.112 Open/Contract Expires 4/20/17

$6,390.18

M. Egan

10.3.9.10.20.500 Open/Contract Expires 12/1/17

$40,000.00

B. Peterson

10.3.9.00.40.170 Open/Contract Expires 12/31/17

17.15.016

03/07/16

Vail Admin/WW Landscaping

Rocky Mountain Custom
Landscapes & Associates,
Inc.

17.15.017

pending

Miscellaneous Survey and
Engineering Services

Inter-Mountain Engineering

17.15.018

Bid Process

17.15.019

pending

Stillwater PUD Redevelopment LKSM Design

$35,000.00

J. Wilkins

10.1.2.10.05.050 Open/Contract Expires 12/29/17

17.15.020

pending

Stillwater PUD Redevelopment Pylman & Associates

$115,000.00

J. Wilkins

10.1.2.10.05.050 Open/Contract Expires 12/29/17

EWWTF Landscape
Improvements

J. Schneider

MEMORANDUM
TO:

ERWSD Board of Directors

FROM:

James Wilkins, Director of Finance

DATE:

March 23, 2017

RE:

Housing Program and Stillwater PUD Project Update

The Housing Subcommittee continues to make progress with both the update to ERWSD’s Housing
Program Master Plan and the Stillwater PUD redevelopment project. While these two efforts have clear
overlap in in several areas, I wanted to provide updates on the two separately, as outlined below.
Housing Program Master Plan
The internal Housing Committee has met a few times to outline agendas for the full Housing
Subcommittee’s meetings that include broad topics such as the Housing Program’s mission and vision, its
options (i.e. rental, deed restricted ownership, down payment assistance and a possible stipend), and
potential incentives to encourage eventual participation of employees in the free market, whether it be in
a rental property or with home ownership. We have met with the Subcommittee, which includes Board
members Steve Coyer and Rick Sackbauer, on those topics mentioned above. We have additional
meetings scheduled in the upcoming weeks to discuss other points, including limitations of the program,
administration, inventory and employee education. As the group continues to make progress we will keep
the full Board updated and bring any items requiring full Board input to the entire group.
Stillwater PUD Redevelopment Project
We have had ongoing meetings with Rick Pylman of Pylman & Associates and his team to continue
refining the scope of the project and better understand how to best redevelop this parcel, which includes
maximizing the unit count while incorporating employee feedback on what will make this project an ideal
employee housing development and still provide the best value to the District’s ratepayers.
Discussions have included unit mix, floor plans, site planning, schedule and budget. Rick has enlisted
Todd Goulding as an owner’s representative to request proposals for a general contractor to provide preconstruction services under what is known a Construction Manager at Risk (“CMAR”) delivery method,
whereby the District contracts separately with the design team (engineering and architectural services)
and the general contractor, but brings the general contractor on very early in the design process.
While we have yet to finalize the site plan, unit counts and floor plans the work is progressing steadily,
and we still believe that we will have entitlements for the project completed before the end of the year,
with a potential construction start in the spring of 2018.

GENERAL MANAGER REPORT

TO:

ERWSD Board of Directors
UERWA Board of Directors

FROM:

Linn Brooks

DATE:

March 15, 2017

Board Committees
Housing Committee
James Wilkins has provided an update in his report on both the housing policy review and the
progress of the Stillwater PUD.
Committee Appointments
With the resignation of Paul Testwuide, we have a vacancy on the Organizational Development
committee. This District board committee is responsible for the General Manager’s performance
evaluation and compensation recommendations to the Board. In addition, this committee may be
consulted from time to time by the General Manager on organizational issues such as staffing
needs and structure, management strategies and employment-related legal issues.
The Wilderness Committee, a joint committee of the District and Authority, also has two
vacancies for District directors. This committee is presently dormant, as there are no wilderness
bills currently active in congress, so the board may choose to appoint at this time or wait until the
committee needs to be active again.

Onboarding of New Directors
As always with new directors, staff and Glenn Porzak are providing new director orientation and
onboarding to Bob Armour, as well as alternate directors on the Authority board. Orientation will
include a director resource book, overviews of the District and Authority systems, staff functions,
water rights portfolios and major current issues. Onboarding will be complete by the end of
March, with the exception of the summer water tour, which any director may attend.

Consultant Succession Planning
Per board direction, I check in with our primary consultants (Glenn Porzak, Jim Collins, Bob
Weaver and Tom Williamsen) annually to monitor their succession planning efforts. The results
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of this year’s effort will be discussed at the District’s meeting in Executive Session. All four have
identified one or more successors within their organizations who are well along in the process of
getting up to speed on District and Authority history and current issues. This year we will expect
each to bring their successors to important project and board meetings to ensure that the
directors are familiar and comfortable with them. None of the four consultants have imminent
plans to retire; however, most of them are beginning to cut back on their schedules.

Staff Initiatives
Water Demand Management
The District and Authority have been awarded a Water Conservation Planning Grant by the
Colorado Water Conservation Board, in the amount of $49,990. The grant funds will be used to
develop a joint Water Efficiency Plan (WEP) for the District and Authority, satisfying the
statutory requirement that a plan be developed for each organization and supporting the
objectives of the Water Demand Management Program. The Boards adopted a joint resolution
for development of a regional WEP in December 2016, which aided in the grant application
process. The grant is expected to cover approximately 90% of the consulting costs for the
planning effort. Completion of the joint plan is expected in early 2018.
Risk Management
Colorado 811 is a non-profit, non-governmental organization that connects excavators with
underground facility owners prior to excavation; 811 is the national number designated by the
Federal Communications Commission to prevent unintentional strike of underground utility lines
while digging. The District is currently a Tier 2 member of 811, meaning it receives locate
requests directly from the excavator. The District will soon transition to Tier 1 membership, by
which 811 will receive locate requests from excavators and pass this information along to the
District. Tier 1 membership will reduce District liability, as 811 will be responsible for receiving
and tracking excavation requests, regardless of project size or requestor. The Tier 1 annual
membership fee is nominal compared to prior legal fees and staff time associated with previous
line strikes – regardless of responsibility for the strike. Colorado 811 provides alternative dispute
resolution for Tier 1 members for disputes arising from damage to the member’s underground
facilities.
The District will continue to send a professional locator to the digging site to identify and clearly
mark the approximate location of underground lines, which is critical before digging. This
reduces the risk of striking a line, which can result in serious injury, service disruption to an
entire community, and potential fines and repair costs. In the event that a line cannot be clearly
located with the District’s standard methodology and equipment, District staff will remain onsite
and supervise potholing activities of the excavator to pinpoint the line location and to watch and
protect District assets, per the Colorado Revised Statutes.

MEMORANDUM
TO:

ERWSD and UERWA Board Members

FROM:

James Wilkins, Director of Finance

DATE:

March 23, 2017

RE:

March Board Report

Water Sales Update
Water Sales for February for both ERWSD and UERWA are attached. ERWSD’s water sales for
February were 42.5mm gallons versus 49.5mm gallons projected, 14% below projections; UERWA’s
water sales for February were 58.8mm gallons versus 63.3mm gallons projected, 7% below projections.
A significant factor impacting ERWSD’s water sales is the extended absence of visitors from both the
Cascade Resort (to be reopened as the Talisia Resort) and the West Vail Holiday Inn (to be reopened as
a Doubletree Inn). These were both originally projected to reopen during the early part of the ski season;
at this time they are slated for late spring reopening. The delay of both these projects will likely have a
negative impact on March water sales, however we will not be changing projections for March, as it is
difficult to fully estimate the impact of those rooms being offline, especially as the season winds down and
these are considered mid-tier properties that typically see a quicker drop off in winter visitors. At this
time it is harder to understand the lower numbers for UERWA’s February water sales, as the number is
also below the 5 year average for February of 62.9mm gallons.
Development Impact Fee Revenue
February fees paid are attached. As indicated in the February Board meetings we did not expect to see
much in the way of collections until construction season begins in earnest, meaning fees are assumed to
be light in the first few months of the year, but picking up in March, with fees paid really starting to ramp
up in April.

EAGLE RIVER WATER & SANITATION DISTRICT
Monthly Water Sales - Excluding Discounted Volume Sales for snow making
1/31/2017

K Gals per SFE per year

2004 . . .
73.6

2011
66.9

2012
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2013
65.3
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UPPER EAGLE REGIONAL WATER AUTHORITY
Monthly Water Sales
1/31/2017
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Development Impact Fee Revenue
February 2017 Activity
Customer-Paid Impact Fees (Tap, WSIF, Tank Storage)
Subdivision
Cordillera Valley

# SFEs
1.7

Amount Paid
$42,796.84

$1,000,000.00

$800,000.00
2015 Actual
2016 Actual
$600,000.00

2017 Projected
2018 Projected

$400,000.00

2019 Projected
2017 YTD

$200,000.00

$UERWA (WSIF)

VAIL WATER

SEWER

Pending Activity
Development
Vail
VVMC
TOV Affordable Housing
Roost Lodge (Marriot Res. Inn)
Park Meadows (Vail)
Avon Hotel
VIA (Edwards)
Anglers (Edwards)

#SFEs
2.1
15
32
102+56 (add’l)
26 (water only)
50 (approx.)
70
8

Development Type
In-Fill
Up-Zoning
New PUD
Redevelopment
Redevelopment
New PUD
New PUD
New PUD
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MARCH 2017
INFORMATION ONLY
WATER SUPPLY

RESERVOIR UPDATES: 3/13/17
Reservoir

Eagle Park
Black Lake 1
Black Lake 2
Homestake
Green Mountain
Wolford

Physical
Capacity
(AF)

Current
Storage (AF)

Discharge
(CFS)

Previous Month
Change in
Storage (AF)

Comments

3,301
527
98
42,881
153,639
65,993

2,264
177
25
42,055
64,304
50,620

0.1
0
0
4
47 net
3 net

-80
-107
-73
-7
-2,830
-170

Steady
Minimum Pool
Minimum Pool
Steady
Steady
Steady

As of Feb. 22, the Eagle Park Reservoir release rate had been reduced to 0.8 CFS, and on March 8,
reduced to 0.1 CFS to match inflow. On Feb. 16, Black Lake 1 slide gate was adjusted to a release rate
matching the lake’s inflow, having reached its minimum pool. Black Lake 2 released water from Feb. 16 to
March 9, at which time its outflow was pinched back to match inflow.
The previous 30 days have been typified by warmer air temperatures and average snowfall.
SNOW WATER EQUIVALENT (SWE)
“Normal” = 30-year median (1981-2010)
SNOTEL Site

Vail Mountain
Copper Mountain
Fremont Pass

SWE (in
inches)
3/15/17

Normal SWE
(in inches)
3/15/17

% of
normal

Normal Peak
SWE (inches)

Date of
Normal Peak

20.3
15.0
15.7

16.6
12.2
13.3

122%
123%
118%

22.6
15.4
18.6

April 25
April 28
May 6
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Area streamflows are normal as of March 13.
STREAMFLOWS: 3/13/17

Gage Location

Flows (CFS)

Gore Creek above Red
Sandstone

17

Eagle River below AWWTP

78

Eagle River below Gypsum

197

Record
Streamflows
Low/High
13 (2008)
28 (2007)
46 (2013)
94 (2015)
120 (1993)
293 (1997)

Instream
Flow
Water Right
Level (CFS)

ISF Season

6

Oct-April

35

Oct-April

50

Oct-April

COLORADO RIVER DATA
Lake Powell water level is at 3,594 feet as of March 13, and is at 46% of its storage capacity. Lake Mead
water level is at 1,089 feet as of March 13, and is at 42% of its storage capacity.
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RIVER CALLS
The Shoshone call was reissued Oct. 28 and is currently in effect.

LOCAL NEWS
Gore Creek Stormwater Sampling

Siri Roman

The District, the town of Vail and the Environmental Protection Agency (EPA) are coordinating efforts to
conduct specialized stormwater sampling in Gore Creek this summer. The sampling will facilitate
monitoring of the occurrence and magnitude of pesticides, herbicides, personal care products, chlorides,
and other such substances in Gore Creek and its contributing waters. Laboratory Supervisor Leah Cribari
will lead and coordinate four wet weather (snowmelt or rain) sampling events this summer. Each event
will include sampling at three stormwater outfalls and six in-stream sites. The EPA offered to pay for the
analysis of the samples. The results will be used to help better understand the impairment in Gore Creek
and may guide future water quality improvement priorities or projects.
Gore Creek Strategic Action Plan

Siri Roman

As a result of pine needle scale, there are roughly 300 dead trees along Gore Creek from Ford Park to
Donovan Park. To address this issue, the town of Vail has developed a Stream Tract Forest Management
Plan. This plan “includes tree removal, preventative tree maintenance, revegetation, education, and
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monitoring. The desired end state for the stream tract is to have a forested parcel with vigorous trees that
can withstand the periodic attack from native forest pests with little to no negative effects.”

WATER
Groundwater under the direct influence of surface water (GWUDI) sampling starts next month and Water
will be able to determine if wells are classified as under the influence of surface water or if they will retain
their classification as groundwater. Retaining groundwater status is the desired outcome of GWUDI
sampling; however, water quality sampling scheduled to occur between April and October will provide a
definitive answer.
Lead and Copper sampling outreach will occur soon, with a letter going to participants prior to sampling.
This will allow staff to clearly establish the sample pool and should streamline summer sampling efforts.
The Metcalf Ditch Pipeline Investigation Project made progress in late January. Snowbridge Inc.
conducted root cutting and closed circuit televising on Jan. 30 and 31, using the new portals that were
installed on the pipeline in November 2016. Their summary report showed root intrusions in less than
10% of joints in the 27” reinforced concrete pipe. Three hundred feet of 18” ductile iron pipe were also
videoed, and no roots or debris were seen. Plans for 2017 include the design for two more access portals
for the concrete pipeline. Construction is tentatively schedule for 2019.

WASTEWATER & LABORATORY
The Laboratory received and installed the new Lachat instrument which will be used for in-house orthophosphorus analysis. Staff is working on configuring the instrument and developing the new method.
Staff continues to work with our consultants, Carollo Engineers, on the Wastewater Master Plan Update.
Carollo should have the draft plan complete for review by the end of March.

FIELD OPERATIONS
DISTRICT
Field Operations staff responded to an incident of a sewer main blockage at on West Squaw Creek Road
in Cordillera. The jetting equipment was used to release the blockage within the sewer main and closedcircuit television (CCTV) equipment was used to assess the cause of the blockage as well as the
condition of the main. It appeared that the blockage was caused by a combination of heavy grit and
accumulation of non-biodegradable cleaning wipes. Response time from receiving the initial report to
removing the blockage was approximately 45 minutes.
Our Fleet Maintenance Supervisor submitted an application for grant funding for (2) electric vehicle (EV)
charging stations, one to be placed in Vail and the other at the Avon WWTP. This work precedes the
planned purchase of EVs in 2018 or possibly in 2017. Local pricing discounts will be announced soon
through a program to promote the purchase of EVs. The deals are expected to run April 1 to June 30.
Vactor truck maintenance was performed in house, saving the District approximately $10,000. The downtime for this equipment was cut by at least two weeks and the overall maintenance was more thorough,
as District staff completed more point checks than the dealership would have provided. District staff will
continue to perform this work in-house moving forward.
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AUTHORITY
Work has begun on Mountain Star Pump Station #1. This entails rebuilding all mechanical and electrical
components. The pump truck was used on March 10 to pump water around the station during
construction, providing an uninterrupted water supply to our customers.
A water leak on a water main (service line saddle connection) on Lindsay Trail in Homestead was
reported on Saturday, March 4. A contractor was secured to make the repair and was onsite Sunday
morning. The repair was completed by Sunday afternoon.

ENGINEERING
CIP UPDATES
WATER FACILITY PROJECTS

Avon Drinking Water Facility Space Needs Assessment and Feasibility Study

Jeff Schneider

General Project Scope: The Avon Drinking Water Facility (ADWF) needs an assessment to update the
‘front of house’ administration areas to house operations, personnel, laboratory, IT, and meeting space.
The site is heavily constrained, with numerous needs, so a team of engineers and architects was solicited
to conduct workshops with staff, identify constraints, and present conceptual layouts. Staff will select
preferred alternatives and a study will be prepared analyzing the options, including construction estimates
for future budgeting.
Project Update: The second workshop for the ADWF Space Needs Assessment and Feasibility Study
was held March 1, 2017. The workshop involved a collaborative effort with all Water department staff. The
workshop focused on overall facility space needs, such as a larger control room for operations, improved
laboratory space for daily water sampling and analysis, equipment and material storage (for water and OT
staff), and civil/site needs. Based on the information provided by the operations staff, the consultant team
will begin work on the conceptual layouts. The project team is also preparing for the third workshop,
scheduled for March 24, that will focus on HVAC, electrical, IT/OT, and structural disciplines.
Avon Drinking Water Facility Concrete and Fluoride Improvements

Jeff Schneider

General Project Scope: The ADWF Concrete and Fluoride Improvements consist of evaluation and repair
of concrete, masonry, piping, and other equipment in the ADWF. It also consists of replacement of the
existing fluoride feed system and other electrical and HVAC work.
Project Update: Proposals for the ADWF Concrete and Fluoride Improvements were due on February 27.
Three proposals were received from qualified engineering teams. The proposals were distributed to a
selection committee which consisted of two Engineering Department staff members and three Water
Department staff members. The proposal submitted by SGM, with project partners Corrosion Probe, Inc.,
and Restruction Corporation, unanimously scored the highest. Staff is currently negotiating scope with the
SGM team and anticipates award of a design contract shortly. The project is very schedule-driven, with
certain investigation work requiring coordination with the spring ADWF shutdown, and construction work
requiring implementation during the fall shutdown. In addition, it is anticipated that the Colorado
Department of Public Health and Environment (CDPHE) required review of the new fluoride system will
also drive the design and implementation schedule.
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Traer Creek Tank Rebuild

Melissa Marts

General Project Scope: The Traer Creek Tank Rebuild project involves the demolition of the existing
failed 2 million gallon (MG) water storage tank (WST) located in the Village (at Avon) subdivision and
construction of a new 2 MG WST in the same location.
Project Update: The Request for Proposals (RFP) was issued to the three short-listed Construction
Manager-at-Risk (CMAR) firms on March 6, 2017. A pre-proposal meeting and site walk is scheduled for
March 15, 2017. HDR Engineering has been working on assisting the District Staff with solicitation of the
CMAR contractor. Proposals from CMAR contractors are due on April 6, 2017.

MEMORANDUM
TO:

Boards of Directors

FROM:

Diane Johnson, Communications & Public Affairs Manager

DATE:

March 23, 2017

RE:

Communications and Public Affairs Report

Town of Vail community meeting
The Vail Town Council held their annual community meeting March 14 at Donovan Pavilion. District staff
hosted a table and provided attendees with information about water and wastewater issues, including a
newly updated brochure about preventing sewer backups and reducing FOG (fats, oils, and grease) in the
sanitary sewer collection system. The brochure was adapted from one developed by the Colorado
Special Districts Property and Liability Pool and it is attached to this report. The District has been a
partner in Vail’s annual meeting since 2007.
LEDE Reservoir
The town of Gypsum is nearly done with its LEDE Reservoir project that is expanding the storage
capacity from 431 acre feet to 947 AF. This reservoir is included in the Eagle River Assembly report that
set a total in-basin water storage goal of 10,500 AF. A Vail Daily story is attached to this report.
Waters of the US (WOTUS) / Clean Water Rule:
The Feb. 28 Presidential Executive Order that concerns the 2015 “Clean Water Rule: Definition of
‘Waters of the United States’” has received quite a bit of media coverage. What the Order does and how it
relates to the 2015 Rule and the Clean Water Act, is confusing. The attached story by Brett Walton does
a great job of sorting the issues and providing an explanation of how the process moves forward.
Town of Vail sustainable landscape workshop
The town of Vail is hosting a free sustainable landscape workshop on April 27 as part of the “Restore the
Gore” campaign. The District has long been a partner on efforts such as this, providing financial support,
help with communications, and a staff member to speak during the all-day workshop. As part of the Gore
Creek Strategic Action Plan, this iteration of landscaper outreach targets landscape contractors,
commercial applicators, designers, architects and property managers – although anyone may attend.
Safe Drug Disposal Program – National Drug Take Back Day is April 29
The U.S. Drug Enforcement Administration’s thirteenth “National Take Back Initiative” is set for 10 a.m. to
2 p.m. Saturday, April 29, when local law enforcement personnel will host collection sites (Vail Municipal
Building, WECMRD Field House in Edwards, and Costco in Gypsum) for disposal of prescription and
over-the-counter medications and supplements, including controlled substances. Local agencies accept
expired, unwanted, or unused pharmaceuticals that are then disposed of via an environmentally friendly
incineration process. The event is free of charge and no personal information is collected.
The District actively coordinates local efforts as part of the existing Safe Drug Disposal Program
community partnership that involves the Vail Police Department, Eagle County Sheriff’s Office, Eagle
River Water & Sanitation District, Eagle County, and Vail Valley Medical Center.
For more information, including year-round disposal options, see the Oct. 2016 take back announcement.

Communications and Public Affairs Report

Attachments:
1. Homeowner’s Guide: Preventing and preparing for toilet, sink, and drain backups
2. March 13 Vail Daily story: Gypsum eyes completion of big dam project
3. March 3 Circle of Blue story: Clean Water Rule repeal cannot come at a pen stroke
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Things to avoid washing down
your drain, sink, or toilet.
Fats, Oils, &
Grease (FOG)

Household &
Cleaning Supplies

Bacon Grease
Butter
Cheese
Cooking Oil
Gravy
Ice Cream
Lard
Mayonnaise
Meat Trimmings
Peanut Butter
Salad Dressing
Sour Cream

Adhesives/Glues
Cosmetics
Fertilizers
Medicine
Paint
Pesticides/Poisons
Sponges

Other Food Solids
Coffee Grounds
Egg Shells
Fruit Seeds
Leafy Greens

When in doubt,
throw it out!

Paper Products &
More

Are you covered?
Your homeowners insurance company may offer
coverage for sewer and drain backups.
Ask your agent for more information or contact any
of the following insurance companies that offer
sewer backup coverage options:
Allied Insurance, Allstate, American Family,
American National, Chubb, Country Financial,
Farm Bureau Property & Casualty, Colorado Farm
Bureau Insurance, Farmers Insurance, Farmers
Union Insurance, Fireman’s Fund, Liberty Mutual,
Nationwide, Progressive, Safeco Insurance, State
Farm Insurance, and USAA.

Bandages
Cigarette Butts
Coffee Filters
Condoms
Cotton Balls/Swabs
Diapers
Dental Floss
Facial Tissue
Hair/Fur
Paper Towels
Plastics
Sanitary Pads
Tampons
Wet Wipes

Find more information online at
coveryourflush.com
This information is provided courtesy of the Colorado Special Districts
Property and Liability Pool and is intended as a precautionary advisory
and not an all-inclusive preventative solution.
Homeowners are advised to consult insurance, plumbing and sanitation
utility professionals for additional information.

Homeowner’s Guide

Preventing and preparing for toilet,
sink, and drain backups

erwsd.org | 970.477.5451

What should I do if I have
a sewer backup?
Carefully try to close as many drains as you
can, using care with ceramic plumbing
fixtures.
Do not run any water down any drain or toilet
in your home until the clogs are cleared.

Common Causes of Drain Backups

Root Damage
Trees and their roots
may not be an issue
when pipes are
installed, but years of
growth can lead to
issues later.

Check if neighbors are affected, as this
could indicate a problem in the sewer main.
Call a plumber to assist with clearing the
issue and closing your drains.
Report the issue to the Eagle River Water &
Sanitation District, which may recommend
action and will check the sewer main.
Call your homeowners insurance company
to determine what coverage may be available.
Call a contractor to clean and restore your
home to a livable condition. Your insurance
company should be able to recommend one.

Who pays to clean up the mess?

Cracked Pipes
Temperature, ground
movement, roots, clogs, and
poor installation can cause
cracks that lead to backups
into your yard or home.

Clogged Pipes
Clogs can be caused by
items such as hair, paper
products, or fats, oils, and
grease (FOG).

What can I do to safeguard my home?

You do. If the backup occurs in your service
line or in the sewer main as a result of
anything other than the utility’s negligence, it is
ultimately your responsibility to clean up the
mess and restore the line.

•
•

You can use grease-fighting liquid dish soaps
to break up grease blockages.

Eagle River Water & Sanitation District is not
responsible for your sewer lines or for acts of
nature or vandalism. In many cases, the district
will coordinate cleanup with a cleaning
service to help minimize the damage, but the
financial responsibility probably lies with you.

•

Review the list on this flyer of items to never
wash down a drain, especially fats, oils, and
grease (FOG).

•

Plumbers can assess your risk and install
backflow valves to protect basements.

Make sure your homeowners insurance policy
includes coverage for sewer backups.

Separated Joints
Underground pipes are not
solid and can disconnect at the
joint, which can cause
wastewater to back up into your
home through drains.

Main Backups
Weather, natural disasters,
vandalism, and infrastructure
breakdown can all lead to
unavoidable sewer main
issues.

What are utilities doing
to prevent backups?
Unfortunately, even with regular scheduled
maintenance, some backups are simply
unavoidable. These include events of vandalism,
infrastructure breakdown, ground movement, and
natural disaster.
The Eagle River Water & Sanitation District uses
industry best practices to maintain sewer systems
and lessen the risk of a blockage. The district has a
Fats, Oils, and Grease (FOG) Initiative to promote
best management practices in homes and food
service establishments. Find more information at
www.erwsd.org/your-water/fats-oils-grease

New Development Report
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* - Proposed PUD Amendment will down size the project. A revised water service agreement will need to be negotiated.
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Warranty Period

Construction Plan Approval
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Ability to Serve Letter

Construction Plan Review

Infill
Redevelopment
Infill
Infrastructure
Infill
Redevelopment
PUD
Infill
Infill
Redevelopment
Infill
Redevelopment
Redevelopment

x

Water Service Agreement
Completed

15
6
77

In Construction
Plan Review
In Construction
Plan Review
Warranty
Conceptual
In Construction
Plan Review
Conceptual
Conceptual
Plan Review
Conceptual
Conceptual

x

Water Rights
Dedication/Cash-in Lieu

10.3

Vail
Spring 2016
Vail
Spring 2017
Eagle-Vail Spring 2016
Vail
Fall 2016
Avon
Summer 2015
Edwards
2017
Avon
2016
Vail
2016
Avon
2017?
Vail
2017?
Edwards
2017
Edwards
2017
Vail
2017?

PUD
Redevelopment
Redevelopment
PUD
Upzoning
Infill
Infill
Infill

Conditional Capacity to
Serve Letter

48

Edwards Summer 2017 In Construction
Vail
July 2014
Warranty
Vail
July 2014
Warranty
Edwards Summer 2017 PUD Amendment
Edwards
2017
Plan Review
Avon
2016
Plan Review
Minturn
2016
In Construction
Avon
2017
In Construction

System Capacity Analysis

Chamonix Residential Development Residential
VVMC Phase II-East Wing
Commercial
Thompson Commercial Building
Commercial
Bridge Rd Sewer Main Relocation
Infrastructure
Avon Medical Office Building
Commercial
Edwards Fire Station
Commercial
BaseCamp
Residential
3010 Basingdale
Residential
Avon Hotel
Mixed Use
Sundial Garage Rebuild
Residential
Heritage Parcel
Residential
Fox Hollow
Mixed Use
Marriot Residence Inn
Mixed Use

12.9
85.4
114
56
70
2
3
10.3

Type of
Development

Water Demand Worksheet
Submitted

Residential
Mixed Use
Residential
Mixed Use
Residential
Residential
Residential
Commercial

Project Status

Inclusion

Anglers PUD (2015)
Strata aka:The Lion (2014)
Lions Ridge Apartment (2014)
West End (2016)
Via PUD
5040 Wildridge Road East
Cross Creek Properties
Avon Public Safety Facility

Anticipated
Construction
Start

Connection Application
Submitted

Project Name

SFEs
Type of Use Proposed Location

Construction Acceptance

Construction
Approval Process

Development Approval Process

MEMORANDUM
TO:

Board of Directors

FROM:

Catherine Hayes, Board Secretary

DATE:

March 8, 2017

RE:

Summary of Authority February 23, 2017, Regular Board Meeting

The following is a summary of items discussed at the February 23, 2017, Authority Board Meeting:
Eagle River Village
(ERV) Water Issues

Linn Brooks provided historical information on the ERV’s private water system,
related water quality concerns, and fire hydrant issues, among other items noted by
Eagle County, ERV residents, Eagle River Fire Protection District, and the local
non-profit, Our Community Fund. Tap fees to connect the ERV to the Authority’s
system would be expensive, and the ERV owner declined connection in the past.
Linn discussed alternate scenarios by which the interested parties could assist with
improved water availability, including installing filling stations and extending the
Authority’s fireflow system.

Finance Update

James Wilkins noted changes to water sales projections, including use of a fiveyear historical distribution model and efforts to compare past water sales with
weather patterns in those years. He also discussed the unaudited year-end
financials and ongoing efforts to improve budget projections, especially for capital
projects.

Eagle Mine Matters

Siri Roman reported receipt of the Eagle Mine draft discharge permit. A meeting of
local stakeholders will be convened to review the permit and make comments to the
Colorado Department of Public Health and Environment (CDHPE). Brian Tracy also
said CDPHE notified him via email of a recent 3,000-gallon spill from the Mine. The
spill did not reach the river; however, Linn Brooks clarified that the spilled metals
are now in the environment and will eventually get into the river naturally.

Traer Creek Tank
Update

Jason Cowles reported that HDR was chosen as the design engineer for the tank
rebuild following an RFP process. Jason clarified that the tank structure will need to
be reevaluated and redesigned based upon the design team’s recommended
approach to the foundation.

Cordillera Surcharge
Update

Jason Cowles said the Cordillera Metro District would like to terminate the
$18/month surcharge the Authority is collecting on its behalf. He will work with staff
to compile a list of needed system improvements there, which could be funded by
the fees collected to date.

Water Supply in
Lower Basin States

Diane Johnson said the recent heavy rains in northern California are improving the
surface water supply situation in that area while also allowing for delivery of more
water to southern California. This allows California to rely less on water from the
Colorado River, so they can leave more water in Lake Mead, which likely avoids
curtailment in lower basin states in 2018. Diane noted that California’s groundwater
supply issues continue, however.

Waters of the US
(WOTUS)

Diane Johnson said the Trump administration ordered the Environmental Protection
Agency and the Army Corps of Engineers to review the Obama administration’s
“Clean Water Rule: Definition of ‘Waters of the United States’” that defined which
water bodies are regulated by the Clean Water Act. The rule was put on hold in
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October 2015 due to legal challenges from 26 states, including Colorado (which the
District and Authority supported), and farm lobbies. The order charges EPA and
ACE with developing a new rule to replace the Obama rule, which will also need to
address the 2006 U.S. Supreme Court Rapanos ruling concerning the scope of the
CWA.
Traer Creek Legal
Update

Jim Collins noted almost all parties had joined the lawsuit, per the direction of the
District Court. In January 2017, the Authority’s insurance issued a full opinion
denying its claim for the failed tank; the Authority requested a reconsideration of the
denial and is awaiting a response. The Authority also retained coverage counsel to
review the case and issue a legal opinion.

Bachelor Gulch (BG)
Water Rights

Jim Collins issued a claim letter to Smith Creek Metropolitan District, with which the
Authority entered into the water service agreement to serve Bachelor Gulch. BG is
served by the Authority via contract; agreements between the two entities limit the
amount of water service and number of units in BG. Water utilized by the area
already exceed the use limit and expected build out will surpass the agreed-upon
unit limit. More water rights and additional cash in lieu will likely be required. Jim
has not received a response yet.

Republican River
Compact Update

Glenn Porzak reported that the state engineer revised many parts of the Republican
River Compact Rules in response to concerns raised by the Authority, District, and
other entities. The revised rules distinguished between pre and post compact water
rights; included the seniority system; and added language to state the rules were
not to be used as a precedent for future compact calls.

St. Jude’s Recreation
Water Bill

Glenn Porzak discussed a revised version of the bill, which is meant to overturn a
2015 Colorado Supreme Court decision in which the judge ruled that recreational
and aesthetic water rights did not constitute beneficial use. There are 1,000s of
such water rights already decreed in Colorado. Glenn said Rep. KC Becker
sponsored the bill with Rep. Diane Mitsch Bush cosponsoring.

Amicus Brief in
Consolidated Ditches
Case

Glenn Porzak discussed the case, in which the Water Court found in Denver
Water’s favor, ruling that it could reuse any of its water besides that from the Moffat
system, which was specifically prohibited by a 1940s agreement between Denver
and Consolidated Ditches. Consolidated Ditches appealed the decision to the
Colorado Supreme Court. The Board unanimously approved joining in an amicus
brief on Denver Water’s behalf with a number of other West Slope entities.

Revised Authority
Water Rights Report

Glenn Porzak presented an updated Authority water rights report in light of recent
findings, including a reduction in augmentation water needed by Cordillera; and an
increase in the yield of Eagle Park Reservoir based on the Aurora Delivery
Agreement, which gives the Authority access to additional Homestake water if
Eagle Park drops below a certain level. These updates bring the Authority’s
unallocated water amount to 309 acre feet.

Eagle River Meadows
Update

Glenn Porzak reported that the changes to the Authority water rights report show
sufficient water rights are available to serve the Eagle River Meadows development.
He also noted the Edwards Pumpback, which was discussed in January, is not
needed at this time.
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