MEMORANDUM
TO:

Board of Directors

FROM:

Catherine Hayes, Board Secretary

DATE:

September 14, 2016

RE:

September 22, 2016, Board Meeting

This memorandum shall serve as notice of the Regular Board of Directors Meeting of the Eagle River
Water & Sanitation District:

Thursday, September 22, 2016
11:30 a.m.
Eagle River Water & Sanitation District Office
Walter Kirch Room
846 Forest Road
Vail, CO
81657

Cc:
ERWSD Managers
Ken Marchetti, Marchetti & Weaver, PC

Board Materials via Email:
Caroline Bradford, Independent Consultant
Dan Clayton, Brown & Caldwell
Virginia Egger, town of Avon
Amy Greer, Stan Bernstein & Associates, Inc.
Jonathan Heroux, Piper Jaffray & Co
Tambi Katieb, Land Planning Collaborative, Inc.
Jim Lamont, Vail Homeowners Association
Lee Leavenworth, Loyal E. Leavenworth, PC
Holly Loff, Eagle River Watershed Council
Melissa Macdonald Nelson, Independent Consultant
Timm Paxson, Eagle River Watershed Council
Cliff Thompson, IKS Consulting
Bob Weaver, Leonard Rice Engineers

BOARD OF DIRECTORS REGULAR MEETING
September 22, 2016, 11:30 a.m.
1. Consultant/Guest Introduction
2. Public Comment•
3. Action Items
☼

3.1.
3.2.
3.3.
3.4.

Meeting Minutes of August 18, 2016, Regular Meeting
☼
Resolution regarding Designation of Wilderness for Spraddle Creek, No Name Watershed Areas
☼
Vacation of Easement: Basecamp Development – Jason Cowles
Consideration of Resolution in Support of Amendment 71: “Raise the Bar, Protect our Constitution” –
☼
Diane Johnson
3.5. Consideration of Resolution in Support of Ballot Issue 1A: Affordable Workforce Housing – Chris
☼ to be emailed Tuesday, Sept. 20
Romer
☼
3.6. Consent Agenda: Contract Log
4. Strategy Items
4.1. Board member input
4.2. District Sustainability Efforts – Catherine Hayes, Dan Siebert, Brian Tracy
4.3. Sustainable Destination and Climate Action Plan – Kim Langmaid*
5. General Manager Report – Linn Brooks*
5.1. Information Items – Linn Brooks
5.2. Finance Report – James Wilkins*
5.2.1. Water Sales – August
5.2.2. Development Impact Fee Revenue Report – August
5.3. Operations Report*
5.4. Public Affairs Report – Diane Johnson
5.5. Monthly Reports
5.5.1.
5.5.2.
5.5.3.

New Development Report*
Authority August Meeting Summary – draft*
District and Authority Committees*

6. General Counsel Report – Jim Collins †
7. Water Counsel Report – Glenn Porzak
7.1. St. Jude’s Recreation Water Bill*
7.2. Water Right Report*
7.3. Vail Whitewater Park Ruling*

☼ Action Item Attachment
* Informational Attachment
† Confidential Attachment
• Public comment of items not on the agenda is limited to three minutes per person on any particular subject for which
public comment is accommodated, pursuant to § 18-9-108, C.R.S.

8. Executive Session pursuant to § 24-6-402(a)(b) and (e), C.R.S.
8.1. General Counsel Review of Matters in Negotiation – Jim Collins
8.2. Water Counsel Review of Matters in Negotiation – Glenn Porzak
8.2.1. Eagle River MOU Matters†
8.2.2. CRCA Matters
9. Adjournment

RESOLUTION
EAGLE RIVER WATER AND SANITATION DISTRICT
Regarding the Designation of Wilderness for the Spraddle Creek and No Name Creek
Watershed Areas

WHEREAS, the Eagle River Water and Sanitation District (“District”) is a quasimunicipal corporation and political subdivision of the State of Colorado and a duly organized
and existing special district pursuant to Article 1, Title 32, Colorado Revised Statutes; and
Whereas, the District provides water service to the Vail and Wolcott regions, and
provides sewer service from Vail to Wolcott (collectively, the “District’s service area”).
Whereas, the District is functionally integrated with the Upper Eagle Regional Water
Authority (the “Authority”), and together they constitute the second largest municipal water
provider on the west slope.
Whereas, the District board is elected by residents and property owners within the
District’s service area.
Whereas, the District has the responsibility to provide a dependable source of high
quality water to the District’s service area, and to meet all water quality standards in providing
sanitation services to the entire region from Vail to Wolcott.
Whereas, the development of a secure water supply to meet the service requirements
of its customers requires that the District protect the quality of its source watersheds.
Whereas, the District and the Authority established a Policy on Future Wilderness
Designations on January 21, 2016, which outlines policy and criteria to evaluate wilderness
legislative proposals and their potential impacts on the District and Authority’s water supplies.
Whereas, the District has reviewed a wilderness proposal by Representative Jared Polis
in H.R. 2554, which designates lands within White River National Forest, including lands
located in the Spraddle Creek and No Name Creek watersheds that provide physical water
supplies to the District’s decreed water rights.
Whereas, Senator Michael Bennet is anticipated to propose a similar wilderness
designation bill for the Spraddle Creek and No Name Creek areas.
Whereas, Senator Bennet’s staff has worked extensively with the District to formulate
the following protective language addressing the District’s watershed protection concerns to be
inserted into the Spraddle Creek and No Name Creek portions of the wilderness designations
(referred to hereinafter as the “Coordination Provision”):
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Coordination. For purposes of administering the Federal land designated as
wilderness by paragraph (26)(A) of section 2(a) of the Colorado Wilderness Act of 1993,
the Secretary shall, as determined to be appropriate for the protection of watersheds,
coordinate the Secretary’s activities in response to fires and flooding events with
interested State and local agencies, including operations using aircraft or mechanized
equipment.
Whereas, the Coordination Provision satisfies the District’s concerns regarding
watershed protection, provided that no additional contradictory language or other restrictive
provisions are added to Representative Polis and Senator Bennet’s Spraddle Creek and No
Name Creek wilderness bills.
Now, therefore, be it resolved that the District is in support of the wilderness bills
introduced by Representative Polis in H.R. 2554 and to be introduced by Senator Bennet for
the Spraddle Creek and No Name Creek areas, provided that said bills contain the
Coordination Provision and that no additional contradictory language or other restrictive
provisions are added to the bills.
Unanimously adopted this 22nd day of September 2016.
EAGLE RIVER WATER & SANITATION DISTRICt

By:
Frederick P. Sackbauer, IV, Chair
ATTEST:

By
George Gregory, Secretary
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BOARD ACTION REQUEST
TO:

Eagle River Water and Sanitation District Board of Directors

FROM:

Tug Birk, Development Review Coordinator

DATE:

September 22, 2016

RE:

Easement Vacation

Summary of Subject: Staff is recommending that the District abandon the easement and the 27” sewer
main at the project known as Basecamp on Beaver Creek located at 38359 US Hwy 6.
Discussion and Background: The District currently has a 27” sewer main, that is currently not in use nor
has any anticipated use, in a dedicated easement that lies in the construction zone of the Basecamp on
Beaver Creek project. The developer would like the District to abandon the line and vacate the
easement to allow for construction of new residences. In return a new smaller diameter sewer main and
easement will be constructed and created to connect the new development to the existing main. The
easement vacation request is a conditional request based on the completion of the new sewer main and
creation of the new easement.
Alternatives: Keep the easement and 27” sewer main as is. This option would effectively end this
development project in its current design.
Legal Issues: N/A
Budget Implication: N/A
Recommendation: Staff recommends vacating the easement once the new easement and sewer main
are in place.
Suggested Resolution and Motion: I move to authorize staff to proceed with the easement vacation and
sewer main abandonment at 38359 US Hwy 6, at a time that makes sense to all parties.
Attached Supporting Documentation:
Basecamp Satellite Image, Basecamp Abandon Sewer Exhibit, Basecamp Proposed Sewer Exhibit

Basecamp Sewer Main

Copyright Notice: This material is generated from a computer mapping system which has been prepared for the ERW&SD. A copyright on this and all other data or materials produced by such system is claimed by ERW&SD. The as-built drawings only contain general
information as to the description, nature, and location of any and all water and sewer facilities. Pursuant to Section 9-1.5-103, C.R.S., and with respect to such water and sewer lines, the drawings are only intended to provide general information to any person designing or
requiring excavation. The District expressly disclaim and assume no liability for the location or existence of the water and sewer mains depicted and those drawings included, but not limited to sewer and water main lines and sewer and water stub-outs.All information found
on this map regarding facilities, pump stations, tanks, vaults, wells, and all collection and distribution lines are considered security material and may only be used for intended purposes. Thu Sep 15 2016 08:47:40 AM.

EAGLE RIVER WATER AND SANITATION DISTRICT
RESOLUTION AUTHORIZING THE VACATION OF EASEMENT
WHEREAS, the Eagle River Water and Sanitation District is a quasi-municipal
corporation and political subdivision of the State of Colorado, formed and operated
pursuant to Article 1, Title 32, Colorado Revised Statutes; and
WHEREAS, the Board of Directors of the District is empowered to acquire or
dispose of real and personal property pursuant to Section 32-1-1001(1)(f), C.R.S., and to
authorize its designees to act on its behalf; and
WHEREAS, the Board of Directors of the District has determined that the
vacation of the easement described on Exhibit A attached hereto and incorporated herein
by this reference (“Property”) is to the public benefit, health, safety, and welfare.
NOW, THEREFORE, be it resolved by the Board of Directors of the Eagle River
Water and Sanitation District that the easement Property described hereinabove shall be
vacated for good and valuable consideration, and hereby authorizes the General Manager
to execute any and all documents required to effect such vacation.
ADOPTED AND APPROVED this 22nd day of September, 2016.
EAGLE RIVER WATER AND SANITATION
DISTRICT

By:
Frederick P. Sackbauer IV, Chairman

{00375789.DOCX /}

BOARD ACTION REQUEST
TO:

Boards of Directors

FROM:

Diane Johnson, Communications & Public Affairs Manager

DATE:

September 22, 2016

RE:

Resolution in support of Amendment 71: Raise the Bar, Protect our Constitution

Summary of Subject: Amendment 71 (“Raise the Bar, Protect our Constitution”) seeks to make it more
difficult to amend the Colorado constitution. Twenty-four states allow citizen initiatives and Colorado’s
process is heavily used, often by national groups seeking to test proposals. Measures initiated through
this process, such as ones related to the public trust doctrine, could adversely affect Colorado water
rights and water law. Additionally, the current process can effectively leave the Western Slope out. The
boards will consider adopting the attached Resolution supporting the proposed Amendment.
Discussion and Background: Nine statewide ballot measures are certified to appear on the November
8 Colorado ballot. Three measures – Amendment 71, Proposition 107, and Proposition 108 – stemmed
from the statewide “Building a Better Colorado” public process that facilitated discussion about Colorado’s
election systems, initiative process, and financial future.
Amendment 71, concerning the initiative process, addresses two main concerns about how easy it is to
amend the Colorado constitution: it would require signatures to be gathered from throughout the state and
it would raise the bar of votes needed to pass any proposed constitutional amendment from a majority to
at least fifty-five percent of the votes cast. It does not affect the process to change state statute.
The full ballot question is as follows:
Shall there be an amendment to the Colorado constitution making it more difficult to amend the
Colorado constitution by requiring that any petition for a citizen-initiated constitutional amendment be
signed by at least two percent of the registered electors who reside in each state senate district for
the amendment to be placed on the ballot and increasing the percentage of votes needed to pass any
proposed constitutional amendment from a majority to at least fifty-five percent of the votes cast,
unless the proposed constitutional amendment only repeals, in whole or in part, any provision of the
constitution?
Please let me know if you have questions or would like additional information.
Alternatives: Amend the Resolution or take no action.
Recommendation: Approve as presented.
Suggested Resolution and Motion: I move to approve the Resolution in support of Amendment 71.
Attached Supporting Documentation: Resolution in Support of Amendment 71: Raise the Bar, Protect
our Constitution.

RESOLUTION
EAGLE RIVER WATER AND SANITATION DISTRICT
In Support of Amendment 71: Raise the Bar, Protect our Constitution
WHEREAS, the Eagle River Water and Sanitation District (“District”) is a quasi-municipal
corporation and political subdivision of the State of Colorado and a duly organized and existing special
district pursuant to Article 1, Title 32, Colorado Revised Statutes; and
WHEREAS, the District provides water service to the Vail and the Wolcott regions, and provides
sewer service from Vail to Wolcott (collectively, the “District’s service area”); and
WHEREAS, the District has the responsibility to develop water resources and related
infrastructure to meet its water service obligation, and to develop the facilities necessary to provide
sewer service to its customers, to provide for the health, safety and welfare of current and future District
residents; and
WHEREAS, the District Board of Directors (“Board”) is elected by residents and property
owners within the District’s service area; and
WHEREAS, District customers look to the District for leadership on policy matters affecting
water and water resources in the Eagle River watershed; and
WHEREAS, the District board supports the Colorado Constitution, which includes protections
for water rights and property rights, as well as citizen rights to initiate both statutory and constitutional
amendments by petition; and
WHEREAS, currently, the same signature gathering standards and voter approval threshold are
required to amend Colorado’s constitution as our state statutes; and
WHEREAS, the current initiative process encourages and rewards amendments to Colorado’s
constitution over statutory initiatives even when statutory change is both sufficient and preferable; and
WHEREAS, since 2005, special interests have presented Colorado voters with over two dozen
constitutional amendments, measures that have triggered expensive and frequently damaging political
fights and have resulted in a confusing and inflexible constitutional framework that challenges our
government’s ability to run effectively and efficiently; and
WHEREAS, the District board believes that the ease of amending Colorado’s constitution
leaves the state vulnerable to out-of-state and well-intentioned but misguided special interest initiatives
that can adversely affect Colorado water rights and water law; and
WHEREAS, the District board finds it disturbing and inappropriate that our state constitution has
been amended over 150 times at the ballot box, in contrast to the U.S. Constitution that has only 27
amendments; and
WHEREAS, only California and Oregon have seen more amendments to their state constitution
via the ballot box than Colorado; and

WHEREAS, the District board believes that amendments to the constitution should be adopted
only if broadly supported; and
WHEREAS, the District board believes that broad support would be shown by including all
Coloradans in the signature gathering process with a new requirement that at least 2 percent of
signatures be obtained from each of the state’s 35 senate districts, ensuring that rural Colorado has a
say in how we amend our constitution without changing the current requirement of the number of
signatures required for statutory changes; and
WHEREAS, the District board believes broad support would also be demonstrated by requiring
a 55 percent affirmative vote to pass a constitutional amendment instead of the current requirement of
a simple majority; and
WHEREAS, the District board appreciates that Amendment 71 only affects future amendments
to Colorado’s constitution and does not affect either citizen-initiated statutory proposals or the Colorado
General Assembly’s referred statutory change requirements; and
WHEREAS, the District board believes that Amendment 71 preserves voters’ rights to propose
changes to amend our constitution and preserves the current process for Coloradans to seek
amendments to state law, but it raises the bar to require broader citizen involvement and a higher
standard of support for future amendments to our constitution; and
WHEREAS, the Colorado Fair Campaign Practices Act authorizes special districts to adopt
resolutions of support or opposition to ballot issues, and it is the desire of the Board of the District to
express its unanimous support for Amendment 71; and
WHEREAS, the Board hereby finds and determines that it is appropriate and necessary to
adopt this Resolution encouraging voters to support Amendment 71.
NOW THEREFORE, BE IT RESOLVED THAT the Board of the Eagle River Water & Sanitation
District supports Amendment 71, “Raise the Bar, Protect our Constitution,” asking voters to treat our
state constitution as the seminal document it is by requiring minimum signature requirements statewide
and to increase by 5 percent the threshold for voter approval in order to amend the Colorado
constitution.
Unanimously adopted this 22nd day of September 2016.

EAGLE RIVER WATER & SANITATION DISTRICT

By:
Frederick P. Sackbauer, IV, Chair
ATTEST:

By
George Gregory, Secretary

EAGLE RIVER WATER & SANITATION DISTRICT 2016 CONTRACT LOG
Contract

Date

Change Order

Number

Executed

signed on

Project Name

Contractor

16.15.049

08/16/16

Claim of Easements &
Encroachment Program - Vail
Ridge & Vail Das Schone Subs Inter-Mountain Engineering

16.15.050

08/25/16

Ifix 5.8 Upgrade

16.15.051

08/29/16

16.15.052S

08/30/16

16.15.053

09/12/16

16.15.054

09/12/16

Vail Solar Conversion Materials
Testing
Fire
Hydrant
Inspection &
Maintenance Program and
Valve Inspection & Exercising
Program

Contract

Project

Account

Statue and

Amount

Manager

Number

Notes

$15,420.00

B. Peterson

10.3.9.00.40.170 Open/Contract Expires 10/14/16

Browns Hill Engineering &
Controls

$4,055.34

J. Sica

10.3.9.00.30.450 Open/Contract Expires 12/31/16

Ground Engineering

$3,355.00

B. Peterson

10.3.2.20.09.463 Open/Contract Expires 12/31/16

TW Summit Corporation

$60,000.00

L. Ward

$10,978.28

J. McCaulley

10.1.2.00.05.142 Open/Contract Expires 12/31/16

$15,700.00

M. McLoota

10.3.9.00.80.475 Open/Contract Expires 8/30/18

Customer Service Door Repair
& Upgrade
Creation
and Implementation Eagle Valley Glass & Mirror
of Recruiting Program for
Website
Recruiting.com

Various

Open/Contract NTE $60,000.00

Climate Action Plan
for the
Eagle County Community
Update Presentation for Stakeholders

September 2016

Our Mountains and Valleys are at Risk…
• July 2016 was the hottest month on record for global temperatures
• In Colorado there are now 23 fewer frost free days than before the 1980s
• Scientists predict we’ll gain 30 more frost free days by 2060
• Warmer average temperatures are on the rise, summers will be hotter
• Increasing forest insect pests and diseases are changing our forests
• Spring snow packs are declining and less predictable
• There are shifts in timing of peak snow pack and spring runoff
• Scientists predict more extreme events - wildfires, droughts and floods
• Our mountains and valleys, and our community, are at risk

Climate Pollution is Costing Us…
• The Eagle County community spends $243.5 million annually on
fuels and electricity that create polluting greenhouse gases
• This is about $66,700 spent each day by our community, or about
$5,300 per person annually
• On a per capita basis, the Eagle County community produces 30%
more emissions than the U.S. average
• This does not include the costs of climate adaptation—fighting
fires, removing beetle-killed trees, and watershed projects to lessen
the impacts of drought and flooding
• Cutting our energy use just 10 percent would save our community
at least $24 million each year

Here’s where our Climate Pollution comes from:
• Data: Eagle County
2014 greenhouse gas
inventory
• Total = 1.4 million tons
CO2 per year
• $243 million per year
spent on fuels and
electricity

We Want to Protect Our Community Values
Our Community Health and Well Being - we can help prevent community
health threats like increasing insect borne diseases, increasing allergies, smoke
waves from wildfires, and other forms of air and water pollution
Our Environment and Recreation – we can help protect the places we like
to play, prevent our mountains and valleys from drought and flooding, and
support the forests and wildlife that depends on our mountain ecosystem
We Can Lead the Way for our Economy – investing in energy efficiency,
solar arrays, electric and hybrid vehicles, smart growth, and creating new
green jobs will make us leaders in the coming “post carbon economy”

Goals for the Climate Action Plan for
the Eagle County Community:
• Engage community stakeholders
• Set meaningful, achievable greenhouse gas emissions
reduction targets for the Eagle County community
• Build on stakeholders’ knowledge and commitment
to positive change
• Collaborate across towns, businesses, and
organizations
• Support other regional and state efforts

Stakeholders
Town of Avon
Town of Gypsum
Town of Eagle
Town of Minturn
Town of Vail
Eagle County
Colorado Mountain
College
Eagle County Schools

Eagle River Water &
Sanitation District
Eagle River Youth
Coalition
East West Destination
Hospitality
Energy Smart Colorado
Ground Up Composting
Holy Cross Energy
Vail Honeywagon

Vail Mountain School
Vail Resorts
Vail Valley Foundation
Vail Valley Medical
Center
Walking Mountains
Science Center

Stakeholders’ “What Success Looks Like”
• Align the plan with community and
organizational values
• Set realistic and achievable GHG
reduction targets
• Community endorsement, ownership
and support of the plan is critical

“Business As Usual” Scenario for Eagle County

Eagle County GHG forecasting data from Dr. Abel Chavez, Western State Colorado University

Stakeholders Recommend Targets
Reduce GHG emissions % below 2014 Baseline:

•25% by 2025
•50% by 2035
•70% by 2045
•80% by 2050
(IPCC recommendation)

Stakeholders Recommend Goals by Sector
•
•
•
•
•

Stakeholders’ Recommendations
for Decision Makers
• Adopt the climate action plan
• Pick and choose goals and actions
• Participate in county-wide task
force
• Identify people to implement
• Allocate funds for projects
• Measure GHG reductions
• Celebrate community successes!

Your input is welcome!
Open House Sessions 5-7 p.m.
• Wednesday Sept. 14 - Brush Creek Pavilion
• Monday Sept. 19 - Grand View, Vail
• Thursday Sept. 22 – Miller Ranch Community
Room
• For more information and to give feedback go
to: www.walkingmountains.org/cap or email
cap@walkingmountains.org

Town of Vail
Sustainable Destination Project

•
•
•

•
•

•
•
•

•

•

•

•

•

•
•
•
•

THE PATH TO BECOME
AN INTERNATIONALLY RECOGNIZED
SUSTAINABLE DESTINATION…

•

•
•

•

Questions?
Next Steps?

Thank You!

General Manager Report

TO:

ERWSD Board of Directors
UERWA Board of Directors

FROM:

Linn Brooks

DATE:

September 15, 2016

Board Committees
Housing Committee
On September 2, the staff and board housing committees met with the District’s consultants,
Rick Pylman and Leah Mayer, in preparing a conceptual plan for a proposed Stillwater PUD to
redevelop this property owned by the District. The goals of this project are to:




Replace end-of-lifecycle housing units
Develop additional units to meet an increasing District housing need
Provide units that are responsive to our employees’ housing needs at an affordable cost

Project efforts will include:





Survey of District employees to develop the range of needs of the staff for housing
options
Articulating the need for the project
Developing a conceptual design with specific unit count and type
Identification of permitting issues and preliminary costs

Some of this work will be accomplished in-house by staff.

Audit and Budget Committee
The audits for the 3 funds (Vail Water, Wastewater and Authority) have been submitted to the
state. The committees (District: Tom Allender and Steve Friedman; Authority: George Gregory
and Geoff Dreyer) will meet with staff on September 19 to review budget performance in 2016
and the capital plan for 2017. One additional meeting will occur prior to presentation of the
budget to the full boards at the October board meetings.

General Manager Report
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Partner Organizations
Town of Avon
The Avon town council considered, under second reading, the amended lease agreement for the
Avon Drinking Water Facility to include the land around the plant (the original lease only included
the footprint of the building), and approved it. Results of this effort were:




All land that is currently being used by plant operations (land located within the fence
line) is now included in the lease;
Avon abandoned its right to the air space over the plant; and
The leased area was extended to the east, towards Nottingham Lake, to obtain
additional land for future uses.

This resolution was the culmination of over 10 years of effort and was an excellent example of
inter-agency cooperation for the benefit of the community and the Authority’s continued ability to
provide high-quality services. I am grateful to the town for its collaboration and diligence towards
a successful conclusion.

Staff Initiatives
Sanitary Survey
Attached to this report is a memo from Brian Tracy and Glen Phelps summarizing the
results of our recent triennial sanitary survey. Tyson Ingels, CDPHE, is a highly regarded
and experienced state representative and was highly complimentary of our staff and
system. The sanitary surveys are an important opportunity to develop our relationship
with our state regulators, and I commend staff in this year’s excellent performance.
Conference Attendance
This seems to be the conference season. In addition to conference attendance and
presentations by operations staff and reported in the operations report, I have recently
attended:




The Colorado Water Congress Summer Conference, August 24-26
Water Finance Conference, August 30-31, presented on rate structures and
water affordability on a panel discussion
Colorado River District Annual Conference, September 16

Each of these is an opportunity for networking with industry professionals and agency
peers. I find I learn as much from the conversations as I do from the high-quality content.
Along with staff, I appreciate the District’s support in being able attend these events.

General Manager Report
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Employee Engagement
The results of the 2016 Employee Engagement Survey are in. Melissa McLoota, Karen
Shanley and I have been delivering a presentation to all departments. The management
team met to review the results and determine areas of engagement focus for the coming
year. Areas of continued focus include Performance Management and Compensation
System Evaluation and Update. New areas of focus include: Communication,
Collaboration, and Preserving What Employees Value. We will also be gathering
information through the Housing Survey and will evaluate what we might want to
address from there. HR is conducting focus groups with employees to gather feedback
in these new focus areas, which will eventually result in actions items for the
management team and work groups. I have met with the Organizational Development
board committee on this topic (Bill Simmons and Paul Testwuide).

MEMORANDUM
TO:

Linn Brooks, General Manager

FROM:

Brian Tracy, Water Manager and Glen Phelps, Field Operations Manager

DATE:

September 14, 2016

RE:

Sanitary Survey

On August 30 and 31, Water, Field Operations, and Customer Service staff met with lead drinking water
engineer, Tyson Ingels of the Colorado Division of Public Health and Environment (CDPHE). Tyson
visited the Eagle River Water and Sanitation’s drinking water treatment facilities and distribution system
for a routine triennial inspection, otherwise known as a sanitary survey. A sanitary survey includes on-site
inspections of eight elements: monitoring and data verification, system management and operation,
operator compliance, wells and wellheads, treatment facilities, distribution system, storage tanks, and
pumps and pump facilities.
Water and Field Operations staff prepare for surveys in advance to ensure compliance and protect the
District and Authority from the risk of violations. These surveys can uncover minor infractions, such as
recordkeeping; however, the identification of major issues could require public notification, such as
damaged storage tanks hatches, improper treatment techniques, or missing screens on tank vents and
overflows.
Overall CDPHE was complimentary of the ERWSD system, noting professionalism and high operator
knowledge, and acknowledging the complex distribution system and its challenges. This is also a
testament to the dedicated staff in water, meter, and field operations. During this inspection, ERWSD
experienced no significant deficiencies; therefore, no public notifications are required. A few minor issues
were noted and fixed within 24 hours and thus will not be noted as deficiencies.
A few items identified will require follow-up work with the state, including:




monitoring equipment upgrades at the Gore Valley Water Treatment Facility
a possible Ground Water under the Direct Influence of Surface Water (GWUDI) regulatory
determination; and
increased cross connection control at the Gore Valley Treatment Facility to meet current
standards, work for which is ongoing.

These items were noted by the inspector; we are still awaiting the formal identification of issues in a
written summary of the inspection from the state.
Additional monitoring equipment will be needed at the Gore Valley Drinking Water Facility to bring it up to
current membrane treatment standards, which have changed since the previous plant inspection. Staff
plans to upgrade all equipment to meet requirements in the coming weeks and months.

Sanitary Survey
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A potentially significant long-term issue from the sanitary survey is that CDPHE requested the District’s
Ground Water Under the Direct Surface Water (GWUDI) data, which was collected in 2013. The data was
submitted and will be used to determine if any of the system groundwater sources are under the influence
of surface water. If this is found to be the case, the impacts of such a designation are best defined in an
excerpt from Colorado Primary Drinking Water Regulations that states:
“Once a groundwater source has been determined, through the results of Microscopic Particulate
Analysis, visual well inspection or correlation of source water parameters with surface conditions, to be
under the direct influence of surface water, the system must install filtration treatment…”
The cost of installing filtration on ERWSD wells could be significant. Leonard Rice Engineers (LRE) was
retained to help ERWSD collect data and determine its groundwater classification in 2013. The
determination of GWUDI is complex and involves multiple data sets, essentially comparing surface water
and groundwater characteristics with each other. If surface and ground water quality trend with each
other, it’s more likely that a well receives a GWUDI determination. The chances of such a classification
are moderate at West Vail Wells 7 & 8. In-person meetings are scheduled with Leonard Rice Engineers
this week and a CDPHE representative will be engaged in the discussion with ERWSD groundwater
consultants and experts to determine the GWUDI classification.

MEMORANDUM
TO:

ERWSD and UERWA Board Members

FROM:

James Wilkins, Director of Finance

DATE:

September 22, 2016

RE:

September Board Report

Water Sales Update
Water Sales year to date through August for both UERWA and ERWSD are attached. ERWSD’s water
sales for August were 94.1mm gallons versus 88.7mm gallons projected; UERWA’s water sales for
August were 205.8mm gallons versus 204.4mm gallons projected. As the summer irrigation season
comes to an end through September we believe the remainder of the year’s sales will be much closer to
projections than the volatile summer months.
Development Impact Fee Revenue
August fees paid as well as year to date impact fees paid are attached. UERWA has collected roughly
$375K YTD; developers continue to bring new projects forward, as CRT and Customer Service have
seen more inquiries in the past month that are expected to lead to additional fees being paid in by
yearend. Many developers that had locked in entitlements late in 2015 chose to pay the fees in prior to
the New Year to lock in lower costs. While there are several larger, new development projects in the
works, the timing of those is uncertain.
Vail Water has collected about $200K YTD in fees. Wastewater has received roughly $450K year to date
in fees. We will continue to monitor upcoming larger projects to ensure budgeted revenues are in-line
with actual receipts and make adjustments as necessary.

EAGLE RIVER WATER & SANITATION DISTRICT
Monthly Water Sales - Excluding Discounted Volume Sales for snow making
8/31/2016
2004 . . .
73.6
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Development Impact Fee Revenue
August 2016 Activity
Customer-Paid Impact Fees (Tap, WSIF, Tank Storage)
Subdivision

# SFEs
4.7
2.9
1.6
1.9
.2

Avon
Berry Creek
Edwards
Vail
Minturn

Amount Paid
$124,383.43
$56,710.44
$38,358.12
$44,539.25
$1,712.05

$1,000,000.00
2014 Actual

$800,000.00

2015 Actual
$600,000.00

2016 Projected

$400,000.00

2017 Projected
2018 Projected

$200,000.00

2016 YTD

$UERWA (WSIF)

VAIL WATER

SEWER

Pending Activity
Development
Bachelor Gulch
Minurn
Vail
VVMC
TOV Affordable Housing
Roost Lodge (Marriot Res. Inn)
Park Meadows (Vail)
VIA (Edwards)
Anglers (Edwards)
West End

#SFEs
.3
2
3.1
15
50
56 (add’l)
26 (water only)
70
9
69

Development Type
In-Fill
In-Fill
In-Fill
Up-Zoning
New PUD
Redevelopment
Redevelopment
New PUD
New PUD
New PUD

OPERATIONS MONTHLY REPORT

SEPTEMBER 2016
INFORMATION ONLY
WATER SUPPLY
RESERVOIR UPDATES: 9/12/16

Reservoir

Eagle Park
Black Lake 1
Black Lake 2
Homestake
Green Mountain
Wolford

Physical
Capacity
(AF)

Current
Storage (AF)

Discharge
(CFS)

Previous Month
Change in
Storage (AF)

Comments

3,301
527
98
42,881
153,639
65,993

3,248
527
98
42,347
126,258
55,510

0.3
0
0
4
380 net
90 net

-20
0
0
-134
-26,000
-6300

Releasing
Full
Full
Releasing
Releasing
Releasing

In response to the August 17 call at the Shoshone Power Plant, a 0.3 CFS release from Eagle Park
Reservoir (EPR) was resumed on August 17. This will account for EPR evaporative losses. EPR water
level is a foot below full pool. It is anticipated that a short duration release will be used to account for
testing Beaver Creek’s snow making system in September.
Lake Powell water level is at 3,613 feet as of September 10, and is at 53% of its storage capacity. Lake
Mead water level is at 1,075 feet as of September 11, and is at 37% of its storage capacity.
Area streamflows are below normal as of September 13. The Eagle River below Avon Wastewater
Treatment Plant (AWWTP) is flowing just above the 85 cfs instream flow. The Water Department has
implemented the low flow Standard Operating Procedure (SOP) intended to minimize the impact of
operations on streamflows by using the most downstream intakes.
STREAMFLOWS: 9/13/16

Gage Location

Flows (CFS)

Gore Creek above Red
Sandstone

24

Eagle River below AWWTP

86

Eagle River below Gypsum

198

Record
Streamflows
Low/High
September
12
20 (2007)
85 (2003)
83 (2010)
262 (2003)
117 (1990)
653 (1961)

In-stream
Flow
Water Right
Level (CFS)

ISF Season

16

May-Sept

85

May-Sept

130

May-Sept
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RIVER CALLS
As of September 2, the call on the Colorado River main stem is the senior Shoshone Hydroelectric Power
Plant right for 1250 cfs.

LOCAL NEWS
Urban Runoff Group (URG) & Stormwater Updates

Siri Roman

In 2002, the Colorado Department of Public Health and Environment (CDPHE) placed Black Gore Creek
(BGC) on the 303(d) list of impaired waters for sediment. The main sources of sediment in BGC are
traction sand and erosion. One of the strategies to reduce sediment entering Gore Creek is to clean out
the Basin of Last Resort (BOLR) more frequently. The BOLR is located on Black Gore Creek adjacent to
the north side of I-70 westbound near mile marker 182.8. In 2008, the Colorado Department of
Transportation (CDOT) hired a specialized Contractor to remove approximately 17,000 tons of
accumulated material from the Basin. CDOT recently completed the final office review (FOR), or 90%
design drawings, for the proposed permanent access road to the BOLR. This road will enable CDOT
maintenance crews to more frequently clean out the sediment that builds up in the basin. Construction is
estimated for fall 2017, and the project is estimated to cost approximately $550K.
The town of Vail’s Restore the Gore initiative is well underway; the town recently hosted a film screening
for “The Heart of Vail” at Ford Amphitheater, which was attended by approximately 250 people. The film
was produced by the Eagle River Watershed Council (ERWC) and TV5. On Wednesday, September 21,
the town of Vail will be hosting the fifth Lunch with the Locals Symposium. Pete Wadden will be
discussing beavers and the habitat they create (see attached flyer). This event is free and lunch will be
provided to attendees.
nd

ERWC organized the 22 annual Eagle River Cleanup. In its recent newsletter, ERWC reported
“over 300 volunteers came out to clean nearly 70 miles of the Eagle, Upper Colorado, and Gore Creek.”

WATER
Lake Creek Wells
During the UERWA’s August Board meeting, the Board directed staff to test production at the Lake Creek
Wells. Staff engaged Leonard Rice Engineers (LRE) for this work, which is now in progress. The work is
expected to occur this fall. Eric Jorgensen of Collins Cockrel & Cole is helping with temporary access
issues, and staff expects to distribute letters shortly to South Fork Meadows and Eagle River Meadows
homeowners, informing them of the proposed work. Staff asked SGM to perform a hydraulic modeling
analysis using current estimated well production rates, which are lower than originally anticipated in the
master plan, to evaluate whether additional distribution system improvements will be necessary in order
to realize the benefits of the well project.

WASTEWATER & LABORATORY
The sampling portion of the 9th Annual Gore Creek and Eagle River Water Chemistry & Biological Health
Study was completed on September 7. This event was a collaborative effort with staff from the District,
Leonard Rice Engineers, Timberline Aquatics, and volunteers from the town of Vail and ERWC. Staff
members and volunteers collected algae samples, water chemistry data, flow measurements and
macroinvertebrate data in the Eagle River and Gore Creek. This comprehensive data collection event
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occurs every September and is coordinated and organized by Leah Cribari, the District’s Laboratory
Supervisor. The data will be used to assess current biological and water quality conditions in our
watershed. It will also be used for various scientific, permitting, planning, modeling, and management
purposes.
As a result of the recent Edwards Wastewater Solids Handling project, Edwards Wastewater is currently
treating100% of District-wide solids. Solids processing at the Avon Wastewater Treatment Plant will
continue until the existing autothermal aerobic digestion (ATAD) tanks are emptied; this is anticipated to
occur by Wednesday, September 21.
Pursuant to the Clean Water Act (CWA) Section 308, the District Laboratory is required to conduct
proficiency tests annually for all parameters analyzed in the lab for the wastewater facility’s Discharge
Monitoring Reports (DMRs). This study is called Discharge Monitoring Report Quality Assurance
(DMRQA), and its intent is to monitor the quality of the data used to ensure the integrity of the CWA’s
National Pollutant Discharge Elimination System (NPDES) program. This year for DMRQA-36 the lab
received an “Unsatisfactory” result for total phosphorus. All other parameters were “Satisfactory.” Due to
the “Unsatisfactory” result, corrective action was taken to find out why the result did not pass. After
conducting the corrective action investigation, the lab received an additional proficiency test. The result
was “Satisfactory” and the issue has been resolved.
The joint annual RMSAWA and RMWEA conference was held in Keystone from September 11-14. The
District participated in several presentations at the conference, including:


Rebranding the Wastewater Industry to Attract the Next Generation. Tim Drescher, Avon
Wastewater Supervisor



An Alternative Approach to BNR Facility Conversions: The Cost and Operational Benefits of FullScale Process Testing before Redesign and Construction. Jim Edwards, Vail Wastewater
Supervisor; Tim Drescher, Avon Wastewater Supervisor; Parker Newbanks, Edwards
Wastewater Supervisor; Siri Roman, Wastewater Manager



Importance of Leadership and Management in Safety. Wade McCaulley, Lead Water Operator

FIELD OPERATIONS
DISTRICT
Staff met with Carollo Engineers to discuss plans for the West Vail sewer trunk line. This project entails
connecting to a previously installed 15” line that runs through the West Vail south roundabout. Connecting
this sewer main will alleviate concerns around peak flows entering the Vail wastewater plant. Manhole
survey data will need to be gathered to model anticipated flows in the trunk line.
Sounding for leaks in the District system has been completed for 2016. The sounding program covers
100% of the system with the scheduled fall spring soundings every year.
AUTHORITY
Anglers PUD is in progress, this development includes a 10” water main and an 8” sewer main serving 9
lots. The water line will tap into an existing 8” line on Miller Ranch Road, looping Highway 6, the Reserve
and Miller Ranch Road in that area.
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The Mountain Star pump station project begins on September 12. This project consists of rebuilding the
internal piping, pumps and electrical inside of the existing stations. Pump around procedures using the
new pump truck provides staff the capability of providing our customers water as these construction
activities progress.
The Avon Public Service building project includes a 6” sanitary sewer connection, moving an existing
manhole with an addition of short section of sewer main to accommodate the new facility.
The Base Camp development is slated to begin construction in September.
Valve exercising and hydrant flushing continues in the Authority system. Sounding for leaks in the water
system will begin in September. The sounding program covers 100% of the system with the scheduled fall
and spring soundings every year.

ENGINEERING
CIP UPDATES

WASTEWATER PROJECTS
Edwards Wastewater Treatment Facility (EWWTF) Improvements Project

Jeff Schneider

General Project Scope: Expansion of solids treatment capacity at the EWWTF including new Autothermal
Thermophilic Aerobic Digestion (ATAD) solids processing tanks and equipment, additional screen in
headworks facility, non-potable water (NPW) system upgrades, dewatering upgrades including two larger
capacity dewatering centrifuges and belt conveyor, odor control upgrades, electrical upgrades, control
systems, painting, and site grading and asphalt.
Project Update: The EWWTF is scheduled to be substantially complete on September 16, 2016. Current
work activities include asphalt paving over a large portion of existing pavement and new access road to
the east and north of the project, cleanup and punchlist activities, and contractor demobilization. All work
items are complete, with some minor wrap-up items and documentation close-out. Performance testing of
the new dewatering centrifuges is scheduled for September 13–15, when the vendor representative,
EWWTF staff, and the design engineer run the centrifuges and test the performance, measuring various
performance criteria and recording energy and polymer usage. The specifications of the project contained
a rigorous performance guarantee and the testing ensures that the equipment meets the specifications.
Change Order 9 is being prepared, which accounts for additional work added, a large descoping of a
retaining wall on the east side of the property, and a contract extension to accommodate for performance
testing. The original project scope provided for changeout of media in the existing odor control biofilters.
During removal, the flooring system was found to be defective. The flooring manufacturer is providing
new flooring systems for both of the two biofilters at no cost to the District; the material is anticipated to be
on site in late September. The project will continue with demobilization activities and the general
contractor will perform the installation of the new flooring. The work will not delay formal completion of the
project. Final completion is scheduled for October 7.
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WATER DISTRIBUTION PROJECTS
Radio Telemetry System Upgrade – Vail Solar Conversion Project

Debbie Hoffman/Becky Peterson

General Project Scope: This project is a systematic approach to install standardized communication
equipment to increase the reliability of the telemetry system throughout the distribution system and
develop a standard (i.e., non-proprietary) telemetry platform to allow for competitive pricing for upgrades,
replacement, and system maintenance. This phase consists of converting existing 24 volt solar
equipment at three District water tank sites (Highland Meadows Water Storage Tank, Potato Patch Water
Storage Tanks 6 & 7 and Gold Peak, Water Storage Tank 3) to 120 volt electric power.
Project Update: The Vail Solar Conversion project held a mandatory pre-bid walk on August 26, and
received one bid on September 12. The bid is under review by the project team prior to awarding the
contract.
Mountain Star Water Storage Tank

Debbie Hoffman

General Project Scope: This project entails installation of a new 270,000 gallon concrete water storage
tank, approximately 1,000 linear feet of pipeline and the associated appurtenances for system
improvements.
Project Update: Aslan Construction is progressing ahead of schedule and within budget on the water tank
construction. The tank construction is complete and the remaining work will continue through September
to complete the pipelines, testing, electrical and site remediation. It is anticipated the tank will be online
mid-October.
PLANNING UPDATES

AUTHORITY PROJECTS
Cordillera Water System Fire Flow Analysis

Jason Cowles

SGM completed its modeling of the Cordillera water system using the reduced fire flow design criteria
established with the Eagle River Fire Protection District. SGM recommends only two capital improvement
projects at this time to improve fire flows. The projects involve adding approximately 110,000 gallons of
water storage and upsizing 750 feet of a critical water main at the top of Gore Trail.

PARTNERSHIP PROJECTS
I-70 Underpass

Melissa Marts

General Project Scope: This project includes installation of a new 16” water main line and relocation of
the Glen Lyon PRV on the South Frontage Road; rerouting water and sewer mains to accommodate
lower surface grade at traffic circle in the North Frontage Road; and connection of North and South water
main lines under the new I-70 underpass.
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Project Update: This project is on schedule to be completed this fall and is within budget. Work is
progressing on the new 16” water main in the South Frontage Road and relocating the 8” water main on
the North Frontage Road. The sewer line relocation is expected to commence shortly and all relocation
work on the North Frontage road is scheduled to be completed by the end of the month.
Gore Valley Trail

Jeff Schneider

General Project Scope: This project includes replacement of approximately 400 linear feet (LF) of
retaining wall along the Gore Valley Trail in Dowd Junction that has exhibited undermining due to high
runoff events. The retaining wall not only supports the recreation path, but it supports and provides
access for the 18” sewer interceptor main. The project is a partnership between the town of Vail and
ERWSD and also includes improvements to Gore Creek to help with scour velocities and improve aquatic
habitat.
Project Update: As previously reported, issues with global slope stability arose at the 90% design level,
causing the team to reexamine the proposed retaining wall project and redesign the wall system. Per a
September 9 conference call, the project will likely involve soil nail installation below the sewer interceptor
and an engineered wall with geogrid above the sewer line. This is a significant change to the previous
design (tiered boulder wall), and the design team is preparing some options that address global slope
stability. Town of Vail and ERWSD plan to meet in the next few weeks to regroup. The site has numerous
complexities, and the new design has substantially higher estimated costs than originally contemplated.
Construction is expected in late summer/fall of 2017.

LUNCH WITH THE LOCALS
A Complimentary Landscaping Ecology Presentation

WEDNESDAY, SEPTEMBER 21 | 12 PM
Welcome Center, Lionshead Parking Structure

FREE

FREE LUNCH
for attendees

Come enjoy a complimentary lunch and learn about beavers and the habitat
they create. Experts from the Town of Vail, Walking Mountains Science Center
and Eagle River Watershed Council will be on hand to answer questions about
what residents can do to bring a little Wild back into their landscaping. There
will also be native seed mixes, stickers, informational brochures and re-usable
grocery bags given away to attendees.

970.477.3455 | lovevail.org

New Development Report
September 2016
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Type of
Development
PUD
Redevelopment
Redevelopment
PUD
Upzoning
Infill
Infill
Infill

Construction Acceptance

Water Service Agreement
Completed

x
x
x
x
x

x
x
x
x
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Project Status
Cash-in-lieu Pending
In Construction
Warranty
PUD Amendment
Plan Review
Plan Review
Construction Pending
Plan Review

Construction Plan Review
Construction Plan
Approval

Water Rights
Dedication/Cash-in Lieu

2016
2017?

Conditional Capacity to
Serve Letter

6 Vail
77 Avon

Spring 2016
Spring 2017
Spring 2016
Fall 2016
Summer 2015
2017
2016

System Capacity Analysis

Residential
Mixed Use

48 Vail
Vail
Eagle-Vail
Vail
10.3 Avon
Edwards
15 Avon

Water Demand
Worksheet Submitted

Residential
Commercial
Commercial
Infrastructure
Commercial
Commercial
Residential

Inclusion

3010 Basingdale
Avon Hotel

Type of Use
Residential
Mixed Use
Residential
Mixed Use
Residential
Residential
Residential
Commercial

Anticipated
Construction
Location
Start
Edwards Summer 2017
Vail
July 2014
Vail
July 2014
Edwards
Summer 2017
Edwards
2017
Avon
2016
Minturn
2016
Avon
2017

Connection Application
Submitted

Project Name
Anglers PUD (2015)
Strata aka:The Lion (2014)
Lions Ridge Apartment (2014)
West End (2016)
Via PUD
5040 Wildridge Road East
Cross Creek Properties
Avon Public Safety Facility
Chamonix Residential
Development
VVMC Phase II-East Wing
Thompson Commercial Building
Bridge Rd Sewer Main Relocation
Avon Medical Office Building
Edwards Fire Station
BaseCamp

SFEs
Proposed
12.9
85.4
114
56
70
2
3
10.3
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Final Acceptance

Construction
Approval Process

Development Approval Process

MEMORANDUM
TO:

Board of Directors

FROM:

Catherine Hayes, Board Secretary

DATE:

September 8, 2016

RE:

Summary of Authority August 18, 2016, Regular Board Meeting

The following is a summary of items discussed at the August 18, 2016, Authority Board Meeting:
Minutes

The Board approved the minutes of the July 28, 2016, regular meeting and the July
28 joint meeting with the Eagle River Water & Sanitation District.

ERWC Update

Holly Loff thanked the board for its mutually beneficial partnership and generous
annual funding, including $25,000 for water quality monitoring and $25,000 for the
general fund. She outlined the various projects, education, and outreach that
ERWC performs to ensure the health of local streams.

Traer Creek Tank
Update

Jim Collins noted all pleadings were submitted to the court regarding the tank
failure. He expects a ruling shortly. Debbie Hoffman discussed the pressure
reducing valve project planned for spring 2017, which will enable the Authority to
continue to serve new development despite the 2015 Traer Creek tank failure. The
project will be combined with a booster pump station upgrade, significantly reducing
the cost.

Mountain Star Tank
Update

Debbie Hoffman discussed the tank, construction of which is proceeding smoothly,
on time, and on budget. She expects the tank to come online by November.

Shoshone Call

Diane Johnson noted the Shoshone Hydroelectric Power Plant was online and the
Shoshone call was again effective on the river; the plant was offline August 1 – 17,
at which time the Shoshone call was not in effect.

Ballot Measures

Diane Johnson discussed various ballot measures of interest to the Authority and
District. She specifically discussed Initiative 96, which would require broader
geographic signature gathering for amendments to the state constitution.

Legal Counsel Update

Jim Collins updated on the Avon Drinking Water Facility ground lease with the town
of Avon, which is expected to pass on second reading in mid-September.

Member Water Rights
Reports

Glenn Porzak will present the Authority member water right reports in September.
He noted lower demand per SFE but more total water being used Authority-wide.

COMMITTEES
DISTRICT
Audit/Budget

Employee
Housing

Retirement Plans

Organizational
Development

Real Estate
and New
Development

Hahnewald
Barn

Tom Allender
Steve Friedman

Rick Sackbauer
Steve Coyer

Linn Brooks
Steve Friedman
James Wilkins
Melissa Mills McLoota

Bill Simmons
Paul Testwuide

George Gregory

Linn Brooks
Steve Coyer
Bill Simmons

AUTHORITY
Audit/Budget*

New
Development

Unallocated
Water

Traer Creek Tank

Geoff Dreyer
George Gregory

Geoff Dreyer
Mick Woodworth

Tom Allender
Sarah Smith Hymes

Tom Allender
Sarah Smith Hymes

JOINT
Water Quality

Rules and Regulations

Water Demand
Management

Wilderness Policy

Tom Allender (Authority)
Steve Friedman (District)

Tom Allender (Authority)
Bill Simmons (District)

Tom Allender (Authority)
Steve Coyer (District)

George Gregory (Authority)
Mick Woodworth (Authority)
Vacancy (District)
dormant

*Committee consists of three or more members of one Board; meetings require posting notice of a public
work session.

