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M E M O R A N D U M  
 
TO:  Board of Directors 

FROM:  Catherine Hayes, Communications Specialist 

DATE: January 14, 2015 

RE: January 22, 2015, Regular Board Meeting 

 
This memorandum shall serve as notice of the Regular Meeting of the Board of Directors of the Upper 

Eagle Regional Water Authority:  

  

Thursday, January 22, 2015 
8:30 a.m. 

 

Eagle River Water & Sanitation District Office  
Walter Kirch Room 
846 Forest Road 

Vail, CO  
81657 

 
 
 

Cc: Board Materials via Email: 
ERWSD Managers Caroline Bradford, Independent Consultant 
Carol Dickman Dan Clayton, Brown & Caldwell 
 Virginia Egger, Town of Avon 
 Louise Funk, EagleVail Metropolitan District 
 Amy Greer, Stan Bernstein and Associates, Inc. 
 Jonathan Heroux, Piper Jaffray & Co  
 Justin Hildreth, Town of Avon 
 Jeff Layman, EagleVail Metropolitan District 
 Dan Leary, Traer Creek Metropolitan District 
 Lee Leavenworth, Loyal E. Leavenworth PC 
 Holly Loff, Eagle River Watershed Council 
 Ken Marchetti, Robertson & Marchetti, PC 
 Bob Weaver, Leonard Rice Engineers 
 Todd Williams, Edwards Metropolitan District 
  

 



 
BOARD OF DIRECTORS REGULAR MEETING 

January 22, 2015, 8:30 a.m. 

846 Forest Road, Vail, Colorado 81657 Tel (970) 476-7480 Fax (970) 476-4089 uerwa.org 

 

1. Consultant/Guest Introduction 

Public Comment• 

2. Mountain Star Tank – Steve Coyer 

3. Action Items 

3.1. Meeting Minutes of December 18, 2014, Regular Meeting
☼

  

3.2. Resolution Designating Meeting Place and Posting Location
☼

 

3.3. Cash-in-Lieu of Water Rights Request: Brookside Park – Evette Curran
☼ 

to be emailed Jan. 20 

3.4. Committees Review  

4. Strategy Items 

4.1. Amendment to Water Dedication Policy – Linn Brooks
☼

  

4.2. Water Services Agreement Policy
☼

 

4.3. Plant Investment Fee Study Update – Linn Brooks 

5. Legal Reports 

5.1. Water Counsel – Glenn Porzak 

5.1.1. Federal Water Right Directives and Status of Negotiations*  

5.1.2. State Legislation* 

5.1.3. Authority Agreement Revisions* 

5.1.4. State Water Plan Update 

5.2. General Counsel – Jim Collins† 

6. Informational Reports 

6.1. General Manager Report 

6.2. Operations Report – Todd Fessenden* 

6.2.1. Traer Creek Tank Update 

6.2.2. Eagle Park Reservoir Company Quarterly Report†  

6.3. Organizational Development Report – Angelo Fernandez 

6.4. Communications and Public Affairs Report – Diane Johnson* 

6.4.1. 2015 Legislative Update  

6.5. Authority U: 2015 Operations Agreement with Eagle River Water & Sanitation District – Leslie Isom* 

6.5.1. 2015 Budgets Combined/Source Use Overview – Linn Brooks*  

7. Monthly Reports 

7.1. December Water Sales*  

7.2. Contract Log – no contracts this month 

7.3. Development Impact Fee Revenue – December*  

7.4. UERWA December Meeting Summary – Draft*  

7.5. ERWSD December Meeting Summary – Draft* 

7.6. District and Authority Committees*  

 



   
☼ Action Item Attachment 

 

* Informational Attachment 

 

† Confidential Attachment 

 • Public comment of items not on the agenda is limited to three minutes per person on any particular subject for which public 
comment is accommodated, pursuant to § 18-9-108, C.R.S. 
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8. Executive Session pursuant to § 24-6-402(4)(b) and (e), C.R.S. 

8.1. Water Counsel Review of Matters in Negotiation – Glenn Porzak 

8.2. General Counsel Review of Matters in Negotiation – Jim Collins 

8.2.1. Personnel Matters 

9. Adjournment  

 



3. Action Items with 

Attachments 

 

3.1  Meeting Minutes of December 18, 2014, 

Regular Meeting 

3.2 Resolution Designating Meeting Place and 

Posting Location 

3.3 Cash-in-Lieu of Water Rights Request: 

Brookside Park 

 

 



RESOLUTION 
 

REGARDING APPROVAL OF MEETING PLACE AND 
POSTING FOR MEETINGS 

 
 

WHEREAS, Political Subdivisions are required by Subsection 24-6-402(2)(c), 
C.R.S., to designate annually at the Authority Board’s first regular meeting of each 
calendar year, the location of the regular meeting and the place at which notice will be 
posted for each regular and special meeting. 
 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
UPPER EAGLE REGIONAL WATER AUTHORITY AS FOLLOWS: 
 

1. The location of the Upper Eagle Regional Water Authority offices, 846 
Forest Road, Town of Vail, Eagle County, Colorado be and hereby is approved as the 
regular meeting place of the Authority Board. 
 

2. The location of the Upper Eagle Regional Water Authority administrative 
offices, 846 Forest Road, Town of Vail, Eagle County, Colorado be and hereby is 
approved as the posting place of the regular meeting notices required pursuant to 
Section 24-6-401, et seq., C.R.S., and said notices shall be posted within the 
boundaries of the Authority at least 24 hours prior to each meeting. 
 

3. The schedule of regular meetings of the Authority for 2015 is attached 
hereto as Exhibit A and incorporated herein by this reference 
 

ADOPTED this 22nd day of January, 2015. 
 
 

UPPER EAGLE REGIONAL WATER 
AUTHORITY 
 
 
 
  
Secretary 

 
 
 
(S E A L) 



EXHIBIT A 

 

2015 Board Meeting Schedules 
Eagle River Water & Sanitation District Administrative Offices 

846 Forest Road, Vail, CO 81657 
Walter Kirch Conference Room 

 
Meetings held on the fourth Thursday of each month 

Dates 
January 22 July 23 
February 26 August 27 
March 26 September 24 
April 23 October 22 
May 28 November 19* 
June 25 December 17* 

*Dates changed to third Thursday to accommodate 
holidays. 

 

Upper Eagle Regional Water Authority 
Board of Directors 

meets at 8:30 a.m. on the fourth Thursday of each month 

 

Eagle River Water & Sanitation District 
Board of Directors  

meets at 11:00 a.m. on the fourth Thursday of each month 
 

 



4. Strategy Items with 

Attachments 

 

4.1  Amendment to Water Dedication Policy 

4.2 Water Services Agreements Policy  
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B O AR D  A C T I O N  R E Q U E S T

TO: 

FROM: 

DATE: 

RE: 

Board of Directors 

Linn Brooks, General Manager 

January 13, 2015 

Amendment to Water Dedication Policy

Summary of Subject:  

In 2014, the Board of Directors approved the Water Demand Management Program which outlines a 
purpose and approach for managing the Authority water resource.  The purpose of the Authority’s 
Program is: 

“To use water more efficiently over time, in order to use the existing supply to serve an expanding 
population, while protecting water rights and the natural water resource.” 

To achieve the goals of the Program, staff needs direction from the Board in the form of policy 
statements. 

The Water Dedication Policy is proposed to be amended to allow for an alternate method for the 
calculation and assessment of cash-in-lieu of water rights dedication fees, at the discretion of the Board 
of Directors, but does not apply to calculations related to the dedication of water rights.  The use of the 
alternate method is voluntary for Applicants proposing new water uses. This policy is proposed to apply to 
new Planned Unit Developments, commercial and multi-family developments and irrigation-only accounts, 
(therefore not applied to single-family and duplex development). 

Discussion and Background: 

The goals of this policy amendment are to: 

 Encourage water efficient design of new development;

 Give applicants control of up-front costs so as to allow pricing signals in water use to influence

developer decisions related to water infrastructure and landscape design;

 Minimize the amount of unallocated water rights and in-basin reservoir storage dedicated to new

uses;

 Eliminate the potential for excessive water use by new customers;

 Provide the Authority certainty of the amount of water committed to new uses.

The current process for determining water rights dedication will remain the same, with the following 
exceptions: 

 The Applicant may choose to provide an engineer’s estimate of water use for the development

based on fixture efficiency, proposed landscape design criteria etc., thereby demonstrating that

the development will use less water than would have been estimated by the Authority’s Water

Demand Worksheet;



 
 
Update to Water Dedication Policy 
P a g e  | 2 
 
 

 

 If the engineer’s estimate is approved by Authority consultants, the engineer’s calculated water 

use is used instead of the standard formulas in the Water Demand Worksheet to calculate the 

cash in lieu fee.  Authority consultants will determine a use-appropriate safety factor, which may 

be less than the 20% required in the Authority’s Water Dedication Policy (the 120% Dedication 

Rule). 

 Temporary irrigation of areas to be revegated with native vegetation may not be assessed a cash 

in lieu fee, at the discretion of the Board of Directors, if the Applicant agrees in the Water 

Services Agreement that:   

o Temporary irrigation is metered separately from other uses on the property and billed at 

the irrigation rate;  

o The temporary irrigation system and meter is removed within two years. 

 As further incentive to the developer to reduce formally landscaped areas of the property, the 

Authority may determine to purchase the temporary irrigation meter back from the property owner 

after the two-year period for less than its original price and if the meter is functional and 

undamaged (this incentive is not included in amended language, but may be used at staff 

discretion). 

 
Alternatives:  
 

1) No action—leave the policy as is; 
2) Amend the policy as requested; 
3) Amend the policy with modifications to the requested language, per Board discussion in the 

meeting. 
 
Legal Issues:  
 
This policy amendment has been approved by the Authority’s Water Counsel.  
 
Budget Implication:  
 
The use of the alternate method for calculation of cash-in-lieu fees will likely result in the collection of less 
fees.  However, the Authority will also be committing to provide less water to the use, thereby reserving its 
unallocated water for other future uses. 
 
Recommendation:  
 
I recommend approving this requested policy amendment as presented. 
 
Suggested Resolution and Motion:  
 
“I move to approve the proposed amendment to the Water Dedication Policy to allow for a voluntary 
alternate method for calculating cash-in-lieu of water rights dedication fees, as presented.” 
 
Attached Supporting Documentation:  
 
Resolution to modify the Water Dedication Policy 
 
 
 
 
 



UPPER EAGLE REGIONAL WATER AUTHORITY 

RESOLUTION ON 

WATER DEDICATION POLICY 
 

Adopted on December 18, 2014 

As Amended on January 22, 2015 
 

 

 

 WHEREAS, the Upper Eagle Regional Water Authority (“Authority”) is a quasi-

municipal entity authorized and empowered to supply water for domestic and other public and 

private purposes; and 

 

 WHEREAS, the Authority’s mission is, among other goals and responsibilities, to 

provide efficient, effective, and reliable water to its service area, ranging from Eagle-Vail 

through Cordillera; and 

 

 WHEREAS, extensive redevelopment is occurring in the Authority’s service area and 

such redevelopment is increasing the existing development density and water uses associated 

with certain redevelopment properties; and 

 

 WHEREAS, new development and water uses are occurring within the Authority’s 

service area; and 

 

 WHEREAS, the Authority may expand its boundaries and commit to serve properties 

not currently within its service area; and 

 

 WHEREAS, to accommodate the increase in water demands caused by redevelopment 

projects and new water uses within or outside its current service area, and to continue to provide 

efficient, effective, and reliable water to its service area as it may from time to time be expanded, 

the Authority seeks to establish a uniform water dedication policy for third-party developers 

seeking (i) increased water service for the redevelopment of property within the Authority’s 

service area or seeking new water service for properties not covered by existing taps or zoning, 

or (ii) water service for properties not currently within the Authority’s service area 

(“Developers”); and 

 

 WHEREAS, such water dedication policy needs to protect the general welfare of the 

residents in the service area. 

 

 BE IT RESOLVED,  

 

 1. GENERAL POLICY.  The Authority adopts the general policy of conditioning 

certain water service upon either a dedication of water rights or a payment of cash in lieu of 

water rights.  This general policy shall apply (A) to all new development or redevelopment 

within its service area that will require an increase in water use or a new water use not covered 

by existing taps or zoning, and (B) to all properties not currently within the Authority’s service 

area.  For any redevelopment, this condition applies only to the difference between the projected 
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increased water demand and the pre-redevelopment water demand.  For example, if the pre-

redevelopment demand for a particular parcel of property is five consumptive acre-feet and the 

projected redevelopment water demand will increase demand to six consumptive acre-feet, the 

increase of one consumptive acre-foot will be subject to this water dedication policy.  The 

increase may be as a result of increased density, increased landscaping, or any other change in 

use of the property that increases the water demand from the pre-redevelopment demand.  There 

may also be situations where the water rights dedication or payment of cash in lieu is based on 

the diversion demand, not just the consumptive use of the water demand. 

 

 2. DEDICATION OF WATER RIGHTS.  The dedication of water rights must provide 

the Authority with a dependable legal supply of water equal to one hundred and twenty percent 

(120%) of the water rights necessary to service the new or increased water requirements 

associated with the new development or redevelopment, or property not currently within the 

Authority’s service area.  Using the example in Paragraph 1, if the Authority agrees to accept a 

dedication of water rights, the Developer would be required to supply a dependable legal supply 

of water in the amount of 1.2 consumptive acre-feet (120% of the increase in demand of one 

acre-foot).  All water dedication agreements or contracts between Developers and the Authority 

that provide water rights to the Authority under this policy shall be at the discretion of the 

Authority. 

 

 To the extent the Authority determines to accept a dedication of water rights, the 

following criteria shall be used in determining the type of water rights to be dedicated: 

 

  (A) Shares of stock in the Eagle Park Reservoir Company representing the 

right to the annual release of water from Eagle Park and/or Homestake Reservoirs. 

 

  (B) Water rights that could be used to enhance the yield of Eagle Park 

Reservoir. 

 

  (C) Interests in consumptive use credits that are already decreed for diversion 

and use at the Authority diversion points. 

 

  (D) Imported/transbasin water that is available for use in the Colorado River 

basin upstream of the Shoshone Power Plant. 

 

  (E) Other water rights that can be integrated into the Authority’s water system 

or used to enhance existing exchanges without significant expense. 

 

  (F) All dedicated water rights must be owned in fee and cannot be based on a 

leasehold interest. 

 

(G) There shall be a preference for in-basin or imported water. 

 

  (H) Only water rights senior to the 1922 Colorado River Compact shall be 

accepted. 
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 3. CASH IN LIEU OF WATER RIGHTS.  All water dedication agreements or contracts 

between Developers and the Authority that provide cash in lieu of water rights under this policy 

shall be at the discretion of the Authority, and shall be subject to the following additional 

conditions: 

 

  (A) The Authority has sufficient water rights to meet the new water service 

obligation. 

 

  (B) The Developer does not have access to the type of water rights that meet 

the Authority’s criteria for acceptance of water rights. 

 

  (C) The water rights appurtenant to the land to be served have been previously 

severed. 

 

  (D) The cash can be utilized by the Authority to develop an identified project 

that will provide additional in basin or imported/transbasin water supplies. 

 

  (E) Cash payments based on 120% of the projected new or increased water 

use for summer months (defined as May through August each year) shall be valued based on the 

current market value of senior agricultural irrigation water rights, but shall not be less than seven 

thousand nine hundred dollars ($7,900.00) per consumptive acre-foot of water.  

 

  (F) Cash payments based on 120% of the projected new or increased water 

use for non-summer months (defined as September through April each year) shall be valued 

based on the current market value of firm annual yield of in-basin storage, for example Eagle 

Park and Homestake Reservoirs, but shall not be less than twenty-five thousand dollars 

($25,000.00) per consumptive acre-foot of water. 

 

  (G) Cash payments shall be paid to the Authority to be used, at the discretion 

of the Authority, to develop and/or acquire additional in-basin or imported/transbasin water 

supplies for the Authority. 

 

 Notwithstanding the foregoing provisions of Paragraphs 3(E) and 3(F) regarding the 

percentage of the amount of the cash in lieu fee, the Authority may choose in its sole discretion 

to reduce the percentage of the cash in lieu fee to an amount less than 120% where the Developer 

provides evidence acceptable to the Authority that the landscape design and water use fixtures of 

the development provide efficiencies that demonstrate a water use that is less than the 

Authority’s projected new or increased water use that is used to calculate the cash in lieu fee; 

provided, however, in no event shall the cash in lieu fee be less than 100% of the amount of the 

projected new or increased water use. 

 

 The Authority may also choose in its sole discretion to eliminate any cash in lieu fee for 

the portions of a Developer’s property that require the temporary irrigation of native grasses or 

trees for a period of a maximum of two years if the temporary irrigation is metered separately 

from other water uses on the property and billed at the Authority’s irrigation rate. 
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 4. PAYMENT OF COSTS. All payment of costs regarding water dedication agreements 

or contracts between Developers and the Authority under this policy shall be subject to the 

following conditions: 

 

(A)  In addition to the dedication of water rights under Paragraph 2 or cash 

payments under Paragraphs 3(E) and 3(F), Developers shall be required to pay the Authority for 

all legal, engineering, and other costs incurred or which may be incurred by the Authority to 

evaluate and/or adjudicate any augmentation plan or other water court application, if necessary, 

to provide new or increased water service to any Developer’s property. 

 

(B) Where an engineering or legal evaluation is required by the Authority to 

implement the terms of this Policy, the Developer will be required to deposit with the Authority 

an initial fee of no less than $5,000 to pay for the cost of such evaluation.  The initial deposit 

shall be used to pay the costs of staff, legal consultants, engineering consultants, and other 

expenses that may be incurred by the Authority.  These costs are separate and distinct from any 

other Tap Fees and other charges applicable to the development.  This cost reimbursement 

charge is not related or credited to any other fee or the Authority.  Deposit amounts in excess of 

the actual cost of the analysis will be refunded to the proponents of the development.  A good 

faith effort will be made to generally account for the costs incurred, but the Authority shall not 

be obligated to provide a specific accounting of costs, but only a generalized estimate.   

 

(C) In the event water service is no longer required or desired for Developer’s 

property, any refund of cash in lieu payment previously paid shall be at the sole discretion of the 

Authority.  Where the Authority decides in its sole discretion to refund a cash in lieu payment, 

the Authority may charge a cancellation fee.  The Authority will not refund a cash in lieu 

payment once the property to which water service has been extended has obtained land use 

approval unless such land use approval is revoked or otherwise terminated by the relevant 

governmental authority. 

 

 5. Applicability of Policy.  Upon the referral from the Town of Avon or Eagle 

County for an ability to serve commitment, the Authority staff shall determine whether this 

policy is applicable to any property that is currently within the Authority’s service area and that 

is being developed or redeveloped. 

 

 6. Consideration of Prior Dedications.  In determining the amount of any water 

rights dedication or cash payment in lieu, consideration shall be given to any past dedications of 

water rights by the Developer and whether excess water rights exist from such past dedications. 

 

Approved this 18th day of December, 2014 by a vote of 6 in favor and 0 opposed.  

 

Approved this 22
nd

 day of January, 2015 by a vote of 6 in favor and 0 opposed. 

 

    By:  /s/ George Gregory, President and Board Chair  

   



 

846 Forest Road, Vail, Colorado 81657 Tel (970) 476-7480 Fax (970) 476-4089 uerwa.org 
 

 
B O AR D  A C T I O N  R E Q U E S T  

 
TO:  Board of Directors 

FROM:  Linn Brooks, General Manager 

DATE: January 13, 2015 

RE: Policy for Water Service Agreements for New Water Use 

 
Summary of Subject:   
 
In 2014, the Board of Directors approved the Water Demand Management Program which outlines a 
purpose and approach for managing the Authority water resource.  The purpose of the Authority’s 
Program is: 
 

“To use water more efficiently over time, in order to use the existing supply to serve an expanding 
population, while protecting water rights and the natural water resource.” 

 
To achieve the goals of the Program, staff needs direction from the Board in the form of policy 
statements. 
 
I am requesting the approval of the attached Water Services Agreement Policy.  
 
Alternatives:  
 

1) No action—leave the policy as is; 
2) Amend the policy as requested; 
3) Amend the policy with modifications to the requested language as discussed by the Board at the 

meeting. 
 
Legal Issues:  
 
This policy amendment has been approved by the Authority’s Water Counsel.  
 
Budget Implication:  
 
The requirement that developers of all new water uses to execute a Water Services Agreement will 
require minor additional staff and consultant time.  Efficiency will come from the use of template 
agreements and a defined process. 
 
Recommendation:  
 
I recommend approving this requested policy amendment as presented. 
 
Suggested Resolution and Motion:  
 
“I move to approve the Water Services Agreement Policy, as presented.” 
 
Attached Supporting Documentation:  
 
Proposed Water Services Agreement Policy 



 

January 2015  

 
This policy applies to Applicants proposing new water use as defined in the Authority’s Rules and Regulations, and 

supports the goals of the Water Demand Management Program.  The purpose of the Authority’s Water Demand 

Management Program is: 

“To use water more efficiently over time, in order to use the existing supply to serve an expanding population, while 

protecting water rights and the natural water resource.” 

1. Goals 

The goals of this policy are to: 

 Document:  

o the water use proposed by the developer;  

o the requirements for payment of tap and other application and connection fees and cash-in-lieu of 

water rights dedication (if applicable);  

o the Authority’s commitment to provide water service to the development, and any conditions related 

thereto. 

 Provide the Authority certainty of the amount of water committed to new uses; 

 Provide a means by which the Authority can hold customers accountable to limiting water use to that which 

was paid for at the time of the Authority’s commitment to serve.  

2. Approach & Process 

Prior to customers receiving water service for proposed new water uses from the Authority, they must meet all 

applicable requirements of the Authority’s Rules and Regulations, which among other requirements include the 

payment of tap and other application and connections fees and the dedication of water rights sufficient to serve the 

proposed use. 

Under prior Authority policy, no Water Services Agreement was required to be executed by the customer.  The 

Authority did not have explicit agreement by the customer that water use on the premises could not exceed the 

amount upon which tap fees and/or water rights dedications were calculated.  In order to meet the above-stated 

goals, the Authority policy from this time forward is: 

 All applicants for new water use shall be required to execute a Water Services Agreement, which among 

other requirements shall: 

o Identify the property to be served; 

o Define the proposed water use; 

o State the methods used to calculate water use for water rights dedication, including safety factors; 

o State the methods used to calculate water use for tap fee determination; 

o State that water use is limited to that documented in the agreement (Total Demand Limit) and 

remedies available to the Authority and the customer in the case of exceedance of the limit; and 

o Require that such limitation shall permanently encumber and run with the property, and shall be 

recorded. 

 The Authority will track and review the customer water use annually.  If a customer’s water use exceeds the 

Total Demand Limit, the Authority will notify the customer of such exceedance.  If the customer continues to 

exceed the Total Demand Limit, the Authority will take such measures as are provided in the Water Services 

Agreement. 

 

 

POLICY FOR WATER SERVICES 

AGREEMENTS 



5. Legal Reports with 

Attachments 

 

5.1.1 Federal Water Right Directives and 

Status of Negotiations 

5.1.2 State Legislation 

5.1.3 Authority Agreement Revisions 

5.2 January Legal Report (Confidential) 



6. Informational Reports with 

Attachments 

 

6.2  Operations Report 

6.2.2 Eagle Park Reservoir Company 

Quarterly Report (confidential) 

6.4  Communications and Public Affairs 

Report 

6.5 Authority U: 2015 Operations 

Agreement with Eagle River Water & 

Sanitation District 

6.5.1 2015 Budgets Combined/Source Use 

Overview 
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DIRECTOR OF OPERATIONS MONTHLY REPORT 
 
 
 
 

 
January 2015 

 

INFORMATION ONLY  

 
STREAMS AND RESERVOIRS 
 
Reservoir Operations, Streamflow, and Weather Conditions 
 
On November 25, a release of 2.5 cubic feet per second (CFS) was started at Eagle Park Reservoir and was 
increased to 5 CFS on December 2.  The flow rate was later boosted to 7.3 CFS on December 16.  On January 
2 some of the release was coming from lower depths of the reservoir as one submersible pump was started at a 
4 CFS flow rate. This pumping is expected to discharge water from deep in the reservoir that otherwise would 
not mix; this will improve overall water quality over time.  Quality of the released water has been maintained and 
monitored regularly during this operation. This pumping is scheduled to last approximately two weeks; thus far 
we have released roughly 112 AF from the lower depths of the reservoir.  
 
A 2.5 CFS release was initiated from Black Lake 1 on December 16, and the plan is to hold this release from 
Black Lakes steady until mid-March.  
 
We have received the draft Eagle Park Reservoir Water Quality and Hydrologic Protection Report from Leonard 
Rice Engineers and will be reviewing it in the coming month. Additionally we have received wetlands motoring 
reports for Eagle Park Reservoir and the East Fork Pump Station (EFPS). We are requesting completion of 
monitoring for the EFPS from the Army Corps of Engineers as we’ve finished the cycle and the wetlands are 
performing well. We still need to work through monitoring issues related to the 404 Permit for EFPS.  
 
Streamflows in Gore Creek and the Eagle River are somewhat higher than average for this time of year and 
snowpack in the watershed is robust. Current weather forecasts for Vail range mostly in the mid-teens with 
some excursions into the single digits and mid-20s to mid-30s for highs. The National Oceanic and Atmospheric 
Administration (NOAA) continue to predict equal chances of above or below normal temperatures for the next 
three months, and above average precipitation. 
 

RESERVOIR UPDATES – 1/12/15 

Reservoir 

Physical 
Capacity 

(AF) 
Current 

Storage (AF) 
Discharge 

(CFS) 

Previous 
Month Change 

in Storage 
(AF) Comments 

Eagle Park 3,301 2761 4 -356 83% capacity 

Black Lake 1 527 390 2.5 -78 74%capacity 

Black Lake 2 98 98 0 0 Full 

Homestake 42,881 20,517 2 +185 48% capacity 

Green Mountain 153,639 77,015 N/A -4600 50% capacity 

Wolford 65,993 46,020 N/A -200 Steady 

 
 



Page 2 of 6 

 

STREAM GAGE UPDATES (Low Flow Events) Data Date Range 1/5/15 to 1/12/15 

Gage Location Streamflow (CFS) 
In-stream Flow 

Level (ISF) Comments 

Eagle River @ AWWTP 67 35 ISF for Oct - April 

Gore Creek above Red Sandstone 17 6 ISF for Oct - April 

Eagle River below Gypsum 192 50 ISF for Oct - April 

 
River Calls: 
Shoshone Power Plant resumed operations in late November, and its call was made effective December 1. 
 

Reservoir % of Full Capacity 
Current Storage 
Million (M) AF 

Current Water 
Year* Inflow Vs. 

Last Year % 

Inflow vs. Outflow 
YTD 

Lake Powell 46.7 10.9 129 - 905 K AF 

Lake Mead 41.5 10.7 0 - 1,876 K AF 

*Water year begins October 1 
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WATER  

 
The Water Department is currently working with the CIP staff to assign personnel to manage the 2015 Capital 
projects.  Those projects on the Board-approved budget include: 
 

1. Additional Groundwater Under the Direct Influence (GWUDI) Sampling 
2. Avon Drinking Water Facility (ADWF) Clearwell Recovery Line 
3. ADWF Redundant Ozone Air Compressor 

4. Edwards Drinking Water Facility (EDWF) Clearwell Hatches 
5. EDWF Membrane Replacement 
6. EDWF Hydro-screen 
7. EDWF Raw Pump Replacement 
8. Mountain Star Pump Station Improvements 
9. Streamside BPS Electrical Repairs System wide RTU (Telemetry) Project 

10. Wildfire Mitigation 

The Water Department continues its endeavor in the Partnership for Safe Water and submits data to American 
Water Works Association (AWWA). This is an important benchmarking effort to ensure effective utility 
management and be recognized for those efforts within the industry.  
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WASTEWATER  

 
Flows and loading during the Christmas and New Year holidays were robust and comparable to past years. 
Edwards Wastewater Treatment (EWWTF) facility experienced a significant equipment failure in the days prior 
to Christmas that took half of the solids processing system down. Staff worked for several days to complete a 
challenging electrical repair and was successful in maintaining permit levels in the effluent, as well as avoiding 
any significant odor issues. Due to the equipment failure at EWWTF, the Avon WWTF was required to shift 
operations and as a result experienced treatment upsets as the loading to that facility reached its functional 
capacity. Staff again managed a very difficult situation without any outwardly apparent issues. Several lessons 
were learned in this worst-case scenario and as a result, staff feels highly confident going into the 2015 Ski 
Championships that even with multiple process challenges at more than one facility, the system can handle 
peak loading. Wastewater Department staff continues to prepare for the World Championships by making final 
adjustments and reviews to Standard Operating Procedures (SOPs) and process controls.  
 
As mentioned in an email to the District Board after last month’s meetings, we do not anticipate any odor 
excursion potential as part of the construction project at the Edwards WWTF and addition of extended odor 
control systems during the Ski Championships. Staff has evaluated the project and operations going into this 
timeframe and sees no potential for this additional odor system to increase the possibility of odors. The existing 
odor system will be fully operational; there is the potential for availability of increased odor control if the new 
additional system be online at that time.  
  

FIELD OPERATIONS  

 
Field Operations is coordinating with the CIP Division on Capital Projects and assigning Field Ops staff to work 
with CIP Managers on the following projects in 2015: 
 

 Cross Creek Sewer Line Replacement (CDOT Project) 

 Metcalf Ditch Inspection and Improvements (Raw Water Supply to ADWF) 

 Cordillera Territories Backflow Preventer 

 Cordillera Flushing Stations (for Water Quality Improvement) 

 Vail Rockledge Road Water Line Replacement 

Field Operations is working with the Water Department on Partnership for Safe Water criteria to submit to 
AWWA and finalizing the Operating Plan for the 2015 Ski Championships. Field Operations is checking the 
preparedness of equipment and inventory for the 2015 Ski Championships. 
 
The Construction Review Team (CRT) has reviewed the following projects in the past month: 

 Vail Marriott Residence Inn (Old Roost Lodge) 

 Vail’s Covered Bridge (repair and painting/water line under bridge). 

 

In addition the CRT has been reviewing Appendix C of the District’s Rules & Regulations. 

  CAPITAL IMPROVEMENTS PROGRAM (CIP) 

 
The Capital Improvements Department is preparing for another busy construction season. The Edwards 
Wastewater Facility Solids Handling Improvements project is fully underway, and several smaller facilities 
projects are due to start the first quarter of this year, including the Avon Wastewater Facility Endotoxin Project, 
Avon Wastewater Facility Non-Potable Water Improvements & Chlorine Pump Replacement project, Vail 
Wastewater Facility Server Room Improvements project and the Avon Drinking Water Facility Ozone Generator 
project.  
 
The CIP team is also finalizing designs for the Rockledge/Forest Road Water & Sewer Main Replacement. The 
engineer’s opinion of probable cost for this project has climbed significantly based on current construction 
market conditions.  
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Joint Projects

 
Eagle River MOU Projects – Whitney Creek Forebay  

A subcommittee of the Eagle River MOU Stakeholders met on December 23 and developed a draft of 
recommended and prioritized MOU projects. Considerations for prioritization of projects include actual yield 
available, long-term average diversion rates, permit-ability, operational function, and water rights. Members of 
this subcommittee include Kerry Sundeen of Grand River Consulting; Bob Weaver of Leonard Rice Engineers; 
John Currier of the Colorado River Conservation District; and Tom Williamsen of Helton-Williamsen Engineers. 

We will discuss this project further at this month’s meeting.  

ERWSD Projects

 
Edwards Wastewater Treatment Facility (EWWTF) Improvements Project Steve Sego 
  
The EWWTF Improvements Project is progressing. December saw significant progress in relocating electrical 
gear, including the Holy Cross Energy transformer, electric switchgear, and backup generator.  Three plant 
shutdowns occurred in December to facilitate the electrical work; operations were restored without incident. 
Work slowed a bit for the holidays, but since the electrical gear was successfully relocated, the large excavation 
began on January 5 to prepare for construction of the new process tanks.  
 
Most major submittals were approved and delivery of the Photoionization (PI) odor control units is anticipated for 
the week of January 12.  Installation of the additional odor treatment PI units will occur immediately to meet the 
February 2 milestone.     
 
The project is proceeding on schedule and under budget. As a result of timing in the actual initiation of the bid 
process (due to odor system redesign) and actual project schedule, we expect to see a rollover of over $7M 
from 2014 to 2015 and will see another rollover from 2015 to 2016.   
 
Operations Facility Todd Fessenden 
 
Staff has identified the Avon WWTF as the ideal location of the Operations Facility. We are currently working to 
develop an RFQ for an architect to assist with planning, permitting and design of the facility. We anticipate we 
are two to three years out for a completed facility. We will also be looking at overall aesthetic improvements to 
the site during this process.  

  
UERWA Projects 

 
Mountain Star Tank and Pump Stations       Todd Fessenden 
 
Staff solicited proposals from two qualified firms for design of improvements in the Mountain Star Subdivision: 
Kennedy Jenks Engineers and SGM Engineers. Ultimately Kennedy Jenks decided against proposing on the 
project, and we did receive a reasonable proposal from SGM. Staff is currently working with SGM to refine and 
value-engineer the proposal by taking on some additional construction oversight in-house. We expect to design 
the improvements this year and begin construction in 2016. The project may need to extend through 2017. We 
will work through design to find ways to keep the major construction to one season, if at all possible.  
 
Traer Creek WST         Steve Sego 
 
Staff is working with the developer and contractors to determine the correct method of repair of the tank floor 
concrete finishing imperfections. Multiple material submittals have been received and staff is assisting the Traer 
Creek team with selection. Cost and efficacy of the treatment is being discussed with long-term maintenance 
impacts being considered. Site backfill and rough grading is complete.  
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PENDING MATTERS 

Joint  

Eagle River Water Quality Standards – Eagle Mine       
RTU & Radio Telemetry System Upgrade 
 

ERWSD

N/A         

  
UERWA 

Berry Creek Well #2 Relocation – still pending response from CMC 
Lake Creek Wells – still working through wetlands issues and 1041 permit application    

        

CLOSED PROJECTS/MATTERS 

Joint  

N/A 

ERWSD

N/A  

UERWA 

Peregrine BPS Backflow Project – Installation of backflow prevention is completed and drainage discharge 
pipes have been installed. Site re-grading, site re-seeding and the construction of a concrete end wall will be 
completed in spring 2015.  



 

846 Forest Road, Vail, Colorado 81657 Tel (970) 476-7480 Fax (970) 476-4089 uerwa.org 

M E M O R A N D U M  
 
TO:  Board of Directors 

FROM:  Diane Johnson, Communications & Public Affairs Manager  

DATE: January 22, 2015 

RE: Communications and Public Affairs Update 
 
2015 Colorado Legislative Session: 

The first regular session of the 70th Colorado General Assembly convened January 7. Attached to this 
report is a memo from the River District’s January 20-21 board meeting packet, written by External Affairs 
Manager Chris Treese. The Jan. 2 memo reviews legislative matters that may be of interest to the District 
and Authority. It summarizes the six bills (“A through F”) approved for introduction by the Interim Water 
Resources Review Committee – each of which has been introduced and assigned the numbers below. 

 Bill A / SB15-008 
 Bill B / HB15-1016 
 Bill C / SB15-010 
 Bill D / HB15-1013 
 Bill E / HB15-1006 
 Bill F / SB15-017 

 
We stay informed on water-related legislative matters largely through the efforts of Glenn Porzak’s office, 
Chris Treese, and QQ staff, each of which provide written updates and have a presence at the Capitol. 
We gain another perspective via our Colorado Water Congress membership and its State Affairs 
Committee, as well as from industry groups such as the American Water Works Association and the 
Colorado Water Utility Council – which is chaired by Brian Tracy. Additionally, Linn Brooks continues to 
serve on the CWC board of directors and participates in their State Affairs Committee. For non-water 
specific legislative matters, Jim Collins’ office, the Special District Association, and the SDA Legislative 
Committee (on which John McCaulley serves) provides information about pertinent issues. We are 
involved in federal affairs on a limited basis and as appropriate. 
 
Colorado Water Plan: 

Linn and I attended the Dec. 18 joint meeting of the four West Slope basin roundtables (Yampa/White, 
Colorado, Gunnison, and Southwest) in Grand Junction. It fell short of its goal to build a West Slope 
consensus statement, but was productive and a good start. 
 
The Colorado Basin Roundtable (CBRT) next meets Jan. 26 when the group will again focus on the 
CBRT Basin Implementation Plan. The final BIP is due in April to the Colorado Water Conservation 
Board. Linn and I will convene another meeting for Eagle River Basin stakeholders to work on prioritizing 
projects and processes identified in the CBRT BIP. 
 
Northern Colorado Water Conservancy District projects: 

The U.S. Bureau of Reclamation signed the Record of Decision for Northern Water’s Windy Gap Firming 
Project on Dec. 19. A Denver Post story is attached to this report. Northern Water also continues work on 
the Northern Integrated Supply Project that has been in development for over a decade and proposes to 
divert water from the Poudre and South Platte rivers. A recent media story about NISP is also attached. 
 
 

http://www.leg.state.co.us/CLICS/CLICS2015A/csl.nsf/fsbillcont3/67F39420DEEA953487257D90007826C5?Open&file=008_01.pdf
http://www.leg.state.co.us/CLICS/CLICS2015A/csl.nsf/fsbillcont3/20107829C4AE827F87257D9000782721?Open&file=1016_01.pdf
http://www.leg.state.co.us/CLICS/CLICS2015A/csl.nsf/fsbillcont3/03B191C49E642CA187257D900078277D?Open&file=010_01.pdf
http://www.leg.state.co.us/CLICS/CLICS2015A/csl.nsf/fsbillcont3/3B964FD9DFBC35EF87257D9000766151?Open&file=1013_01.pdf
http://www.leg.state.co.us/CLICS/CLICS2015A/csl.nsf/fsbillcont3/F67AD6EA00B4C33187257D90007828BF?Open&file=1006_01.pdf
http://www.leg.state.co.us/CLICS/CLICS2015A/csl.nsf/fsbillcont3/1ECC5DF5696E432C87257D9000782981?Open&file=017_01.pdf
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Colorado Water Congress Annual Convention: 

The CWC will hold its annual convention Jan. 28-30. The descriptions of the Preconference Workshops 
(Jan. 28) and the Convention Program (Jan. 29-30) are online at http://www.cowatercongress.org/. We 
maintain memberships in CWC for both the District and Authority if any board member is interested in 
attending the convention. 
 
 
Attachments: 

1. Jan. 2 Colorado River District External Affairs Manager Chris Treese memo on 2015 Colorado 
Legislative Affairs 

2. Dec. 19 Denver Post story: Feds ink 300 million Windy Gap water diversion out of Colorado River 
3. Dec. 29 Loveland Reporter-Herald story: NISP: Earliest Glade Reservoir could be built is 2019 
4. Jan.12 Grand Junction Sentinel story: A statesman’s vision – McInnis brings political insight to 

Mesa County Commission 
 

http://www.cowatercongress.org/
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TO:   BOARD OF DIRECTORS 
 

FROM:   CHRIS TREESE 
 
SUBJECT:  COLORADO LEGISLATIVE AFFAIRS 

ACTION:   
1. Again this year I am requesting the Board (joint boards) schedule bi-weekly telephone 

meetings to review and direct the River District legislative activities at the Colorado 
General Assembly in 2015. I propose calls at noon every other Thursday starting 
February 5, 2015. 

2. Seven bills accompany this memo for your advance consideration. I will hand out all 
bills introduced as of the Board meeting. I will ask for action on each. The six Interim 
Committee bills are attached and described below. These six will be introduced exactly 
as passed by the Interim Committee. You will have copies with bill numbers at the 
Board meeting. Also attached and described below is the “Son of Senate Bill 023” 
which should be formally introduced by the January meeting.  
 

Overview/Outlook: 

The Colorado legislature will convene its first regular session of the 70th General Assembly on 
Wednesday, January 7. Democrats retained the majority in the House, but Republicans took a 
single vote majority (18-17) in the Senate. Governor Hickenlooper was re-elected.  
 
The River District has several new legislators, one legislator in a new seat, and one legislator 
returning to his seat after a one-term hiatus. The Grand Valley has new Republican 
representatives: Dan Thurlow will represent House District 55, which is essentially the City of 
Grand Junction. Yeulin Willit will represent the 54th, which is the surrounding parts of Mesa 
County and parts of north Delta County. Ray Scott left the HD 55 seat to run successfully for 
Senate District 7, comprising all of Mesa County. Kerry Donovan (D-Avon) will replace term-
limited Gail Schwartz in Senate District 5. And J. Paul Brown (R-Ignacio) will return to the 59th 

House District seat after defeating Mike McLaughlin who unseated J. Paul in 2012.  
 
Newly elected Senator Jerry Sonnenberg (R-Sterling) will chair the Senate Ag. Committee. Ed 
Vigil (D-Ft. Garland) will chair House Ag. The full membership of both House and Senate Ag 
Committees is attached.  
 
Interim Committee Water Legislation: 

The following bills were approved by the committee for introduction as Interim Committee bills. 
Each will be introduced exactly as passed by the committee. Therefore, I will ask the Board to 
adopt formal positions on each. Copies are attached.  
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Bill A: Directs CWCB and DOLA to provide training programs to local governments concerning 
water conservation and demand management primarily in the context of land use and zoning. 
Under this bill, the CWCB and Water & Power Authority would consider local governments’ 
participation in and application of these training programs when considering grant requests. 
Sponsors: Roberts; Vigil 
Recommended Position: Support 

 
Bill B: Seeks to encourage and solicit new precipitation capture pilot applications by allowing 
for “regional factors” when calculating required replacement water requirements, allowing for 
exclusion of native vegetation beneath planned impervious surfaces from replacement 
calculations, and exempting certain storm water requirements. Currently, pilots are required to 
replace 100% of their precipitation capture irrespective of distance to surface streams or other 
conditions. 
Sponsors: Coram; none (Hodge, Jones, Roberts co-sponsors) 
Recommended Position: Support 

 
Bill C: Repeals a prospective rule concerning the Dawson (Denver Basin) Aquifer’s 
augmentation requirements.  
Sponsors: Hodge; Mitsch Bush 
Recommended Position: No Position 

 
Bill D: Requires CWCB to administer two pilot projects in the lower-most South Platte (Sterling 
and LaSalle area) to evaluate alternative methods for lowering high groundwater levels. 
Sponsors: Coram; none (Hodge co-sponsor) 
Recommended Position: No Position 

 
Bill E: Establishes a 5-year, $5 million annual grant program within the Department of Ag’s 
Noxious Weed Management Fund to manage invasive phreatophytes (tamarisk and Russian 
olive).  
Sponsors:  Coram & Vigil; none (Hodge, Roberts co-sponsors) 
Recommended Position: Support 
 
Bill F: Specifies that appeals of the Groundwater Commission or State Engineer before the 
Water Court will be reviewed based on evidence presented to the Commission or OSE; no new 
evidence may be presented at trial. 
Sponsors: Jones; Coram 
Recommended Position: position pending further legal review 

 
Son of SB023: 

In response to the River District’s, and others, request, Governor Hickenlooper vetoed Senate 
Bill 14-023. Recall that SB 023 would have allowed irrigators to save water through efficiency 
measures and dedicate those non-consumptive savings to the CWCB for instream flows. In the 
governor’s veto message, he called for greater consensus on such an important change in water 
law and suggested a pilot program be created. John Stulp convened a small group (that grew) to 
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work on pilot program legislation. This group, which the River District was part, developed the 
attached draft bill creating a limited pilot program that would run for ten years and then sunset.  
 
Elements of the pilot include: 

o Allow up to 12 pilot projects 
o No more than five pilots in any one water division 
o Limit pilots to water divisions 4, 5, 6, & 7 (West Slope only) 
o Amount of water limited to “minimum necessary to preserve the natural environment to a 

reasonable degree” 
o Pilots approved by CWCB with no injury protections and annual review 
o CWCB’s decisions regarding pilots appealable to Water Court de novo 
o Allow five years for applications for pilot projects 
o Allow no more than ten years of pilot operations 
o Applicant can withdraw from pilot at any time, retaining original water right 
o Piloted water savings may be made permanent through de novo Water Court process 
o Pilot program sunsets 

Recommended Position: Support in concept 

 
A copy of the draft is attached. NOTE: you can skip the first six pages; the substance of the bill 
begins with (g) at the bottom of page 6.  
 

Other legislation on the Radar: 
Requantification of HCU - 
I expect up to three separate bills in 2015 concerning an issue that was brought before the 
Interim Committee at its final meeting for briefing and information only. There was no bill draft 
nor a request for a bill by the Committee.  
 
An ad hoc group of water attorneys had been working for several months discussing the 
development of statutory guidelines for the Water Court’s use regarding historic consumptive 
use quantification. The River District’s legal staff was involved until the group resolved, against 
our objections, to pursue legislation, at which point the River District excused itself from further 
participation. These proposals are subject of litigation currently on appeal to the Colorado 
Supreme Court. 
 
One proposal would address the quantification of historical consumptive use (HCU) on a portion 
of a water right (e.g., individual ditch shares) when the HCU on other portions (other shares) of 
the same water right have previously been calculated and decreed by the water court. Another 
would require the water court to consider a “representative study period” in determining HCU 
and would prohibit the judge from including years of non-use, or uses for undecreed purposes, in 
his calculation (contrary to the River District’s position in the on-going Busk-Ivanhoe 
litigation).   
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Tailwater- 
There will likely be a bill prohibiting the State Engineer from requiring a minimum quantity of 
tailwater flow. The bill will allow, but not required, to return water to a stream using tail 
ditches/drains as necessary to permit reasonably efficient irrigation practices.  
 
Oil & Gas Task Force –   
Unknown what will come out of this Task Force, but some legislative proposals are anticipated. 
Task Force success will be measured by number of consensus recommendations; I don’t expect 
many. Water quality will likely be included in one or more of the proposals (e.g., pre-drilling, 
baseline data requirements).  
 
Colorado Water Plan – 
Senate Bill 14-115 assigned an on-going role for the Water Resources Review Committee 
concerning the development, review, and updating of the Colorado Water Plan. Most of the 
Committee’s assigned responsibilities occur during the interim between sessions. Nevertheless, 
the issue is likely too large not to be the subject of legislation in 2015. 
 
Water Quality Fee bill – 
The Colorado Water Quality Control Division’s fees are set by statute. It has been seven or eight 
years since fees were increased. They are not indexed. The Division has been reaching out to 
stakeholders to develop support from the regulated community. 
History: 
 1981 –      for 2 years fees were set by the Water Quality Division 
 1983 –present   General Assembly sets fees in statute 

2007 –    most recent general fee adjustment (2009 animal feeding fees increased           
and separate fund created) 

 
Federal Affairs Ombudsman – 
I believe we will have a bill again this year (at least one) addressing the state’s role in federal 
affairs (primarily permitting). The goal is to ensure the state is speaking with a single voice and 
convincingly. We have had instances recently where one agency formally supported a proposed 
rule and another opposed.  
2015 legislation will likely be similar to HB14-1150 (Rankin) but with broader bi-partisan 
support. 
 
Fed Agency Permitting limitations – 
This bill will be very similar to HB 1028 (Sonnenberg) from 2014. It will recognize the 
limitations of federal reserved water rights and the federal agencies’ statutory requirement to 
adjudicate those rights within Colorado water law in Colorado water courts. Additionally, it will 
declare any water obtained by federal permit condition to be void and to prohibit any state 
agency from recognizing or administering those “rights.” The River District’s concerns with 
these proposals is they may prohibit agencies’ conditioning transmountain water permits with 
reasonable stream flow requirements to protect west slope environments and downstream water 
users. We will look closely at the language of the 2015 proposal. 
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Storm Water retention – 
There will be a bill addressing current limitations and conditions on storm water retention ponds. 
Currently, storm water ponds may only retain water for 72 hours; if longer they are treated as 
water storage (and another permitting system). This difficult and challenging condition, and 
likely others related to stormwater regulations, will be addressed.  
 
Dam Raising/Inventory – 
Governor Hickenlooper, primarily during the campaign, talked about wanting to inventory the 
state’s dams to determine if existing reservoirs could be enlarged (in preference to building new 
dams and reservoirs). I suspect we’ll see a bill calling for a review/inventory of existing dams to 
evaluate potential for reservoir enlargement. My hope is that this effort would include an 
inventory of dams currently under fill restrictions due to safety concerns (numerous) and an 
assessment of whether or not those dams are in a location where enlargement (or rehabilitation) 
would meet an existing or anticipated water shortage.  
 
Rain Barrels - 
Strictly speaking collecting the rain from your gutters and downspouts is illegal in Colorado. 
That is water destined for a stream and therefore someone else’s water right. The conservation 
community will seek legislation to allow individual use of one or two rain barrels to collect rain 
water for subsequent outdoor use. I have discussed this conceptually with enviros; I have not 
seen draft language.  

 
90-Day Session- 
A Concurrent Resolution will be introduced to reduce the current 120 day limit to the annual 
legislative session to 90 days. The bill’s sponsor, Senator Priola (R-Henderson), commented that 
there’s too much “unnecessary bloviating (presumably in contrast to necessary bloviating) 
already.” This would require passage by 2/3 of each house but would not go to the Governor for 
action. If approved by both chambers, it would appear on the 2016 ballot.  
 
Updates: 

 Initiative 75 – “Right to Local Self-Government” has been approved for signature 
gathering for the 2016 Ballot. 
The Ballot Title states: "An amendment to the Colorado constitution concerning a right to 
local self-government, and, in connection therewith, declaring that the people have an 
inherent right to local self-government in counties and municipalities, including the 
power to enact laws to establish and protect fundamental rights of individuals, 
communities, and nature and the power to define or eliminate the rights and powers of 
corporations or business entities to prevent them from interfering with those fundamental 
rights; and declaring that such local laws are not subject to preemption by any federal, 
state, or international laws." 
 

 Patrick Pfaltzgraff is the new Water Quality Control Division Director. He previously 
worked in the Attorney General's Office where he addressed a variety of water quality 
matters. Prior to his work at the AGO, Patrick served in the United States Air Force 
where, among other assignments, he was responsible for environmental compliance both 

http://cowatercongress.us7.list-manage1.com/track/click?u=1f5b2553f3696b2ed6d197df6&id=6c13c614bd&e=403390f287
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in the U.S. and abroad. In addition to his law degree, Patrick has an LL.M. in 
Environmental Law and a Master's in Business Administration. Patrick's first day as the 
Director was December 1st. 
 

 Governor Hickenlooper begins the New Year with five vacancies in his cabinet and a 
vacant chief of staff position, as well as a pre-announced cabinet departure in March 
(Reeves Brown). I expect appointments for most before the January meeting. The 
subsequent unwinding of the domino effect of new appointments and resulting vacancies 
could last through the first quarter. 
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Feds ink $300 million Windy Gap water diversion out of Colorado
River
Updated: 12/20/2014 12:51:49 AM MST DenverPost.com

Dec 10:
Colorado water plan draft goes to Hickenlooper to address shortfall
Denver suburbs drawing down groundwater aim for renewable supply

Federal water authorities signed off Friday on the $300 million Windy Gap Firming Project to siphon more
water out of the Colorado River Basin into a huge new reservoir for the high-growth Front Range.

The west-flowing river water — up to 8.4 billion gallons a year pumped back eastward and under the
Continental Divide — is expected to meet the needs of 400,000 residents around Broomfield, Longmont,
Loveland and Greeley.

A U.S. Bureau of Reclamation decision clears Northern Water to build the 29 billion-gallon Chimney Hollow
Reservoir, assuming it obtains state water quality and federal wetlands permits.

The reservoir would sit southwest of Loveland, west of Carter Lake. Work would begin by 2018, Northern
Water spokesman Brian Werner said.

"It's going to make water supplies more reliable," Werner said. "You want to make sure you have a firm
supply year in, year out so you have water for the basic needs of your communities.

"With all the growth we've seen in northern Colorado, we keep pushing that envelope of how close we are
when that really dry year hits. We've got a lot more people moving in — one of the fastest-growing
populations in the country — and part of this is about preparing for the future."

For more than a decade, western Colorado communities have fought the project, contending it will degrade
the ailing Colorado River Basin.

The project would divert river water near Granby and pump it through an existing 9-foot-diameter tunnel
under the Continental Divide, to be stored in Chimney Hollow.

Numerous studies have found this will increase environmental harm that began in the 1930s, when federal
agencies began pumping west-flowing water back eastward, through the Adams, Moffat and other tunnels,
to Colorado's semi-arid Front Range. Water temperatures spiked. Algae spread. Sediment clogged
channels and choked aquatic life.

Negotiations during the past six years led to plans to try to minimize environmental harm and offset
damage.

Northern Water has agreed to:

• Install temperature-monitoring devices and not divert water when the river gets too warm.

• Release trapped water for 50 hours at least once every three years, ensuring flows of 600 cubic feet per
second, to simulate natural floods essential for ecosystem health.

• Give 977 million gallons a year to Grand County.

The project would increase the amount Northern Water diverts annually to more than 250,000 acre-feet,

http://www.denverpost.com/environment/ci_27174529/feds-ink-300-million-windy-gap-water-diversion
http://www.denverpost.com/environment/ci_27109467/colorado-water-plan-draft-goes-hickenlooper-address-shortfall?source=pkg
http://www.denverpost.com/environment/ci_27104946/denver-suburbs-drawing-down-groundwater-aim-renewable-supply?source=pkg


http://www.denverpost.com/environment/ci_27174529/feds-ink-300-million-windy-gap-water-diversion

Page 2 of 2 Dec 26, 2014 03:27:39PM MST

The project would increase the amount Northern Water diverts annually to more than 250,000 acre-feet,
bringing total water diverted from the Colorado River Basin to 67 percent of the natural flows. Northern
Water supplies 33 cities and irrigation water for 650,000 acres of crops.

Bruce Finley: 303-954-1700,  or bfinley@denverpost.com twitter.com/finleybruce

http://www.denverpost.com/environment/ci_27174529/feds-ink-300-million-windy-gap-water-diversion
http://twitter.com/finleybruce
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NISP: Earliest Glade Reservoir could be built is 2019
By Pamela Johnson Reporter-Herald Staff Writer
Posted: 12/29/2014 06:30:37 PM MST ReporterHerald.com

When the Northern Integrated Supply Project was first proposed, Northern Water hoped to have Glade
Reservoir complete and filled by 2013.

Now as the permitting process has stretched over a decade, the earliest date that construction could begin
is 2019, with water flowing in by 2021.

"In this process, we learned a long time ago that there is no set date of when it's going to be done," said
Brian Werner, spokesman for Northern Water, which is spearheading the project on behalf of four water
districts and 11 cities and towns.

Northern Integrated Supply Project

• A water supply project coordinated by Northern Water that would divert water from the Poudre and South
Platte Rivers in two new reservoirs, Glade and Galeton.

• The water would go to 15 participants: Dacono, Eaton, Erie, Evans, Firestone, Fort Lupton, Fort Morgan,
Frederick, Lafayette, Severance, Windsor, Central Weld County Water District, Fort Collins-Loveland
Water District, Left Hand Water District and Morgan County Quality Water.

• Glade Reservoir would be build north of Fort Collins and store 170,000 acre feet of water — a slightly
higher capacity than Horsetooth Reservoir. The size area, however, would be 1,700 surface areas
compared with 1,899 at Horsetooth.

• Galeton Reservoir would be located northeast of Greeley and east of Ault and hold 40,000 acre feet of
water.

• Proponents say the project would pull water from the Poudre River only when there is an excess and
would prevent water from escaping downstream in years of abundance.

• Opponents say the project would basically drain the Poudre River and hurt the tourism economy, habitat
and recreational opportunities.

• More information on both sides is available at  and northernwater.org/WaterProjects/NISP.aspx
.savethepoudre.org

"The finish line keeps moving on us. It's taken longer than anybody anticipated."

Will it happen?

Despite delays, Northern Water is convinced that NISP and its two reservoirs, Glade and Galeton, will be
built and are the answer to a growing population's needs by storing water from the Poudre and South Platte
rivers.

"Those 15 participants, their resolve is even stronger than ever," said Werner. "The more time that goes by,
the more important it is to have that water supply."

However, an environmental group that opposes the project is just as convinced that construction will never

begin and that participants are beginning to look to alternative options.

http://www.reporterherald.com/News/ci_27222903/NISP:-Earliest-Glade-Reservoir-could-be-built-is-2019
http://www.northernwater.org/WaterProjects/NISP.aspx
http://www.savethepoudre.org
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begin and that participants are beginning to look to alternative options.

"It is our goal to make sure it never happens," said Gary Wockner, spokesman for Save the Poudre.

"There's significant concern (among participants) that the project will never get built. We are going to do
everything we can to make sure it never gets built. What has changed has been increased uncertainty."

The Northern Integrated Supply Project is intended to provide additional water to the 15 Front Range
providers by pulling excess water from the Poudre and South Platte rivers during plentiful years to fill two
new reservoirs.

The water from the Poudre would be stored in a 5-mile-long reservoir northwest of Fort Collins. Glade
Reservoir, which would be slightly larger in capacity than Horsetooth Reservoir, would hold 170,000
acre-feet of water and require relocation of seven miles of U.S. 287.

The second reservoir, Galeton, would hold 40,000 acre-feet northeast of Greeley and would be filled from
the South Platte River downstream from Greeley. This water would be delivered to two irrigation
companies in exchange for their Poudre River water.

Save the Poudre and other groups that oppose NISP say that science shows this project would drain the
river to a mere trickle through Fort Collins, impacting habitat, wildlife, fishing, tubing, kayaking and trails
that span the river corridor.

"It would impact the recreational experience for people in the community," said Wockner. "The city and the
county have spent millions of dollars on trails and open space. They spent millions of dollars on recreation
along what will be a muddy, stinking mess."

Northern Water says say this scenario will never happen. With required minimum flows in the river, Werner
has said the water would be pulled only in years when there is excess.

And as soon as a supplemental environmental impact statement is released, Northern Water will begin
working with Colorado Parks and Wildlife to mitigate any habitat or wildlife concerns, Werner said.

"Once the supplemental is out, we will start moving on some of these areas that have been stuck in
molasses," Werner said.

What is the process?

The U.S. Army Corps of Engineer is the lead federal agency on the permitting process for the proposed
water project.

The first step of creating an environmental impact statement began more than a decade ago — in August
2004.

Four years later, the first draft EIS was opened to public comment. During that time, supporters and
opponents rallied at several public hearings and community events.

The federal agency then announced in 2009 that a supplemental draft EIS was necessary to include
additional studies.

The supplemental report was anticipated to be released this year but instead was pushed back to
sometime in 2015. If that does indeed happen, a final decision could come in 2016. If it's approved, design
would take place in 2017-2018, then construction in 2019.

http://www.reporterherald.com/News/ci_27222903/NISP:-Earliest-Glade-Reservoir-could-be-built-is-2019
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sometime in 2015. If that does indeed happen, a final decision could come in 2016. If it's approved, design
would take place in 2017-2018, then construction in 2019.

Wockner said the delays prove that the federal agency is looking at the science, which he is confident will
prove that the water project would destroy the Poudre River and its economy.

His group instead advocates for conservation, water recycling, growth management and water sharing with
farmers.

"Real science takes time," Wockner said. "We will continue to put real science on it."

Werner, however, said the science will show it is a good, solid project that would benefit the region,
including farmers, and provide a solid water supply for growing communities.

"We need to figure out the water piece without drying up ag land," said Werner. "That is the easy way out,
but we don't want that.

"We need a permanent supply."

How much does it cost?

As the project timeline has stretched out over the years, the cost too has stretched.

Northern Water and the participating water providers are paying for the studies and costs associated with
permitting. So far they have spent about $14 million just for permitting, and Werner estimates that each
additional year adds $1 million to $1.5 million to the tally.

Once a final decision is issued, and if that decision allows the project, construction is estimated at $500
million. That, too, could change depending on the final design, the year it is built and the economy.

"We're at the mercy of the process and the federal government on this one," said Werner. "It's been an
interesting ride."

Pamela Johnson: 970-669-5050, ext. 526, , Twitter/@RHPamelaJ.johnsonp@reporter-herald.com

http://www.reporterherald.com/News/ci_27222903/NISP:-Earliest-Glade-Reservoir-could-be-built-is-2019
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A statesman’s vision
McInnis br ings political insight to Mesa County Commission

Scott McInnis, a former state
legislator and congressman,
said he hopes that his
knowledge of the inner
workings of state and federal
government can help Mesa
County on issues such as
water, energy and
conservation. McInnis will
be sworn in as a county
commissioner a decade after
leaving Congress.

By Emily Shockley 
Monday, January 12, 2015

Scott McInnis received some advice from a now-deceased legislator moments after he was sworn in as a U.S.
congressman in January 1993.

There are a lot of egos in Congress, he was told, and a lot of prestige that comes with joining likely the world’s
most famous government body.

“But,” McInnis recalls being told, “the attendance at a congressman’s funeral depends on the weather.”

A decade after leaving Congress, that humbling anecdote sticks with McInnis, 61, as he prepares to be sworn in
Tuesday morning as a Mesa County commissioner. Some have puzzled at McInnis’ path from the state
legislature to Congress and now local office. But for him, it makes perfect sense — while others go from the
local stage to the national stage in politics and make their early-career mistakes at the local level, he said, he

http://www.gjsentinel.com/staff/detail/19/
http://www.addthis.com/bookmark.php?v=300&winname=addthis&pub=gjsentinel&source=tbx-300&lng=en-US&s=newsvine&url=http%3A%2F%2Fwww.gjsentinel.com%2Fnews%2Farticles%2Fa-statesmans-vision&title=A%20statesman%27s%20vision%20%7C%20GJSentinel.com&ate=AT-gjsentinel/-/-/54b554026c99bb66/2&frommenu=1&uid=54b5540299d1b70d&ct=1&ui_cobrand=GJSentinel.com&pre=http%3A%2F%2Faspenjournalism.org%2F&tt=0&captcha_provider=nucaptcha
http://www.gjsentinel.com/articles/tell_a_friend/a-statesmans-vision
http://www.gjsentinel.com/images/photos/imgkit_sized/011215_1a_gdd_McInnis_600x400.jpg


gets to start work in the county with years of political experience. He’s hoping knowledge of the inner workings
of state and federal government help the county get ahead in water, energy, conservation and other issues.

“I feel I could be an asset to the team,” McInnis said.

That team includes soon-to-be-fellow commissioners Rose Pugliese and John Justman. Both commissioners
said they look forward to seeing what insight their new colleague has to share when it comes to state and federal
issues that impact the county. They also caution the county is a different place to serve than the Statehouse or
Congress.

“It’s different in the county, looking out at your constituents” during a hearing, Justman said.

Pugliese expects McInnis to take the lead on water issues, transportation and making it known at the state level
that Front Range urban interests have to be balanced with rural Mesa County issues. Those also served as areas
of interest for McInnis’ predecessor, former legislator Steve Acquafresca. But Pugliese doesn’t believe this
board’s dynamic will be a carbon copy of the last one.

“They’re different personalities with different experiences,” she said. 

McInnis said Pugliese and Justman, as well as county staff, have been generous in getting him acclimated to the
organization. Although he didn’t attend many county meetings before his election and has some catching up to
do on studying documents like the county’s self-insurance plan contracts, he said he’s ready to start work. He
said his first act after being sworn in by a municipal judge, who happens to be his sister, Caré McInnis, will be
to call Charter Communications and ask the company to fix email issues that have plagued users for weeks.

“It’s time to get some resources in here and fix it,” he said.

In the longer term, McInnis said he wants to talk to staff and travel to sites under discussion for land-use
changes or construction; stay close to the agency he’s leaving as executive director, Associated Governments of
Northwest Colorado; and focus on the county’s budget.

Eighteen percent of last year’s revenue carried over into the 2015 budget as reserves — lower than last year but
a level McInnis said he is comfortable with for now. McInnis added he supports the Taxpayer’s Bill of Rights
but worries its refund provisions will be tough on the county budget if the population and inflation stay stagnant
but government funding needs for the population increase.

He wasn’t part of the 2015 health care budget discussion, but McInnis said he wants to be heavily involved as
the county crafts a health plan for 2016. He’s in favor of putting health plan consultant services out to bid and
wants the county to swap stories about health insurance with other large companies locally to get a pulse on
what’s best for the future of the county’s self-insurance program.

One other topic McInnis is likely to tackle soon is the Gunnison sage-grouse. Pugliese and Justman are
interested in potentially pursuing litigation against the federal government to protest listing the grouse as a
threatened species. McInnis said he would be in favor of offering support to the effort, such as writing an
amicus brief or possibly having employees offer some in-kind services to help other counties impacted by the
listing, but he would not want to be the lead county in a lawsuit.

“We have to do it proportionally to what we can afford when we engage in lawsuits. We have to be choosy,” he
said.
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M E M O R A N D U M  

 
TO:  The Board of Directors of Upper Eagle Regional Water Authority 

FROM:  Leslie Isom, ERWSD Administration Manager 

DATE: January 13, 2015 

RE: 2015 Operations Agreement 

 
The Authority’s Operations Agreement is for full contract water operations, maintenance and 
management services by Eagle River Water & Sanitation District (District). In 2011, the Operations 
Agreement received a thorough review by the Authority Budget Committee Members, District staff 
members and managers, and our general counsel. Our goals in this review were to incorporate the 
changes requested by the Authority Board Members, to have the language be consistent with the intent of 
the Authority’s governing documents, and to have a document which would automatically renew each 
year, for the next four years, with updated Exhibits A Capital Construction Program, B Fee Schedule for 
District Equipment and Personnel, E Basic Compensation, and F Laboratory Price List to reflect annual 
changes. We operated in this manner through 2013. In 2014, we reviewed the agreement and updated 
13.1 Insurance Requirements to reflect changes in the liability limits under the Colorado Governmental 
Immunity Act, which increased the limits from $150,000 to $350,000 per person and from $660,000 to 
$990,000 per occurrence and updated the Exhibits, in accordance with the 2014 Budget.  

This year we have again reviewed the Operations Agreement to be sure that the content and Exhibits are 
accurate. The following is an overview of the Operations Agreement and the recommended actions for 
the 2015. Additionally, Linn will present the 2015 Budgets Combined Source/Use Overview, a copy of 
which is attached, that will show the relationships among the District’s Vail Water and Sewer funds and 
the Authority’s funds. 

While the Authority’s Operations Agreement renews automatically each year on January 1, we will 
request Board’s ratification of the 2015 Operations Agreement, as updated, at the February 26 Board of 
Directors Meeting.  

Overview: The Authority has no employees. All operations and administrative functions are contracted to 
the District pursuant to the Operations Agreement. The Operations Agreement has a one-year term, 
currently January 1 to December 31, 2015, and is automatically extended for successive one-year 
periods unless either party provides written notice of intent to terminate at least three months in advance 
of the end of the current agreement. The Operations Agreement may also be terminated by either party at 
any time upon three months written notice to the other party. Through the Operations Agreement the 
District provides professional management, capital plan management, operations, preventive, predictive 
and corrective maintenance, laboratory activities and quality assurance services in compliance with legal 
and regulatory requirements at levels which meet or exceed generally accepted industry standards. 

Pursuant to the Operations Agreement, the District has full responsibility for the operation and 
maintenance of the Authority’s facilities, including tasks specified in the Operations Agreement.  The 
District also develops implements and follows a maintenance, repair and replacement plan and 
maintenance response schedule customary to industry practices for the Authority’s facilities and 
equipment. The District also provides administrative and engineering services, water rights management 
services, accounting and financial services, including budget and audit preparation, meter reading, billing 
and customer services with respect to the Authority’s water system. 



 
2015 Operations Agreement 
P a g e  | 2 

 
 
Pursuant to the Operations Agreement, the Authority agrees to pay the District the actual cost of 
providing services.  Each year, Basic Compensation for providing the services included with the Scope of 
Services, defined in the Operations Agreement, is estimated; the fee is payable in equal monthly 
payments.  For 2014, the Basic Compensation was $4,076,025.  For 2015, the estimated Basic 
Compensation is unchanged. The actual amount of Basic Compensation is determined through an end of 
year report of actual results of the District.  The difference between the estimated and actual Basic 
Compensation must be paid to the other party within 30 days of acceptance of the District audit by the 
District board.  The Basic Compensation is adjusted each year based on the District’s proposed budget 
and includes costs applicable to the Authority including; the Authority’s portion of personnel costs, vehicle 
costs, overhead costs, lifecycle, replacement and upgrade costs.  Additional services provided by the 
District are billed to the Authority at rates listed in the Operations Agreement Exhibit B, Fee Schedule for 
District Equipment and Personnel. Those rates are also unchanged for 2015. 

Elements of 2015 Basic Compensation include: 

District Routine Operations 
Overhead 

$601,960 All office/ops facilities, supplies, and 
management overhead 

Personnel Expenditures Operations $2,782,712 Direct District staff cost for normal operations 
Vehicle Amortization $91,353 30% cost share of small truck fleet 
Routine Operations $3,476,025  

District IT Master Plan Upgrades* $300,000 30% cost share of District purchased upgrades 
Operations Subtotal $3,776,025  
Personnel Expenditures for CIP $300,000 Direct District staff cost of construction 

management 
Estimated total cost of service to 
Authority 

$4,076,025 To be billed monthly at $339,668.80 
 

*Represents cost sharing of improvements to IT equipment and software by District, not associated with the Authority treatment and 

distribution facilities. 

Indemnity: Pursuant to the Operations Agreement, the District maintains insurance policies to protect the 
Authority against liability. To the extent of the limits of any insurance coverage maintained by the District, 
the District further agrees to indemnify and hold the Authority harmless from, and defend all actions 
against, all claims, damages, losses and expenses, arising from any negligent act or omission on the part 
of the District, its agents, or employees, subject to the limitations of the Colorado Governmental Immunity 
Act ($350,000 per person and $990,000 per occurrence).  

The Operations Agreement has the following Exhibits which are reviewed and updated, as needed, 
annually: Exhibit A Capital Construction Program 

Exhibit B Fee Schedule for District Equipment and Personnel 
Exhibit C Standard Specifications for Water Lines 
Exhibit D Emergency and Mobilization Procedure 
Exhibit E Basic Compensation 
Exhibit F Laboratory Price List  
 

Recommended Actions For 2015:  For 2015, we have updated Exhibit A Capital Construction 
Program to reflect the 2015 capital projects and Exhibit E Basic Compensation to reflect that the 2015 
compensation is unchanged from 2014. All other Exhibits are unchanged for 2015.  In addition, we have 
given the Operations Agreement another review updating language to be consistent with current 
operations and business practices at performance levels which meet or exceed generally accepted 
industry standards. We have also reviewed the proposed changes with Chairman Gregory and modified 
several in accordance with his request. We recommend that the Board approve these changes with the 
ratification of the 2015 Operations Agreement at the February 26 Board of Directors meeting.  

Please let me know if you have any questions or would like a copy of the redlined and/or revised 2015 
Operations Agreement. Thank you for your attention to this matter.  



Prepared by Becky Bultemeier for discussion purposes 

Vail Water Wastewater UERWA water

Add $6.03 DS Rate, 2.8% service rate

Rate actions for 2015: No service rate No service rate increase.

increase. TF up 3%. increase. TF up 3%. PIF up 3%. 

Row # ERWSD ERWSD UERWA Combined

Vail Water Wastewater Water All Funds

OPERATIONS SOURCE/USE

1 Operations Revenue:

2      Ops Service fees, Ops taxes 4,361,000 16,550,000 8,961,000 29,872,000

3      UERWA Ops agreement revenue (4,076,025) (1) (4,076,025)

4 Total Net Ops Revenue 4,361,000 12,473,975 8,961,000 25,795,975

5

6 Operations Expenditures:

7       Salaries and Benefits: 2,110,561 7,793,152 9,903,713

8       Ops agreement Ops salaries & Ben to UERWA (2,782,712) (2) 2,782,712 (2) 0

9       Ops agreement CIP salaries & Ben to UERWA (300,000) (3) (300,000)

10 Total Net Salaries and Benefits 2,110,561 4,710,440 2,782,712 9,603,713

11

12        Direct routine - Operating costs/Professional Services 2,218,439 5,795,848 3,476,975 11,491,262

14        Op  agreement Overhead  & Veh allocation (693,313) (4) 693,313 (4) 0

15        Op agreement IT Upgrades allocation 300,000 (5) 300,000

16 Total Net Other Ops expenditures 2,218,439 5,102,535 4,470,288 11,791,262

17

18 Total Net Operating Expenditures 4,329,000 9,812,975 7,253,000 21,394,975

19

20 Debt Service Covenant Test coverage funding % (6) 131,100 331,100 299,000 761,200

21

22 OPERATIONS Net funding provided (7) (99,100) 2,329,900 1,409,000 3,639,800

23

24 DEBT SERVICE SOURCE/USE

25      Tap Fees /Plant Investment Fees 786,000 750,000 94,000 1,630,000

26      Interest Income and Misc. 5,000 38,000 34,000 77,000

27      DS coverage covenant funding from ops (6) 131,100 331,100 299,000 761,200

28           Less EPRC Debt Service Payment 131,000 152,000 283,000

29      DS Base Rate Revenue - 2009/2010/2013 Bonds 874,000 3,019,000 1,117,000 5,010,000

30           Less Revenue bonds DS payments (net of BABs) 874,000 3,311,000 2,990,000 7,175,000

31      G.O. Debt Service Tax Revenue 952,000 1,358,000 2,310,000

32           Less G.O. Debt Service payments 952,000 2,224,000 3,176,000

33 DEBT SERVICE Net funding provided 791,100 (38,900) (1,598,000) (845,800)

35

36 CAPITAL PROGRAM SOURCE/USE

38    Net funding from Ops and DS activities above (8) 692,000 2,291,000 (189,000) 2,794,000

39     Bond Proceeds and Grants 0 22,975,000 0 22,975,000

40     Capital Replacement Program Base Rate 639,000 639,000

41            Less Capital outlay 3,245,000 13,889,000 2,537,000 19,671,000

42            Ops agreement CIP Sal to Capital 300,000             (3) 300,000

43            Op agreement IT Upgrades allocation (300,000) (5) (300,000)

44 2015 NET SOURCE/USE of Fund Balance (2,553,000) 11,677,000 (2,387,000) 6,737,000

Percent of Ops revenues 17% 48% 35% 100%

Notes: Inter fund transactions - the adjustments shown are to eliminate the effects of the ERWSD-WW management agreement with UERWA. 

The intent is to summarize the true WW and UERWA businesses, without interfund transactions.

(1)    Revenue to ERWSD-WW from UERWA Ops agreement. Eliminate the revenue from WW and 

   move the related costs to be direct costs of UERWA.

(2)    Routine operations Salaries & Benefits allocated to UERWA. Move to be a direct ops cost of UERWA.

(3)    CIP Salaries & Benefits allocated to UERWA. Move to be a capital cost of UERWA.

(4)    Overhead and Vehicle cost allocated to UERWA. Move to be a direct ops cost of UERWA.

(5)    IT life cycle equipment/computer upgrade allocation to UERWA. Move to be a direct ops expense of UERWA.

Goals:

(6)   Operation Revenues are expected to fund 110% to 115% of the Revenue Bond's DS payments, after funding ops expenses. 

 This amount represents the 10% or 15% of the revenue bonds DS for meeting coverage ratios each year for 

 bond covenants and maintaining bond ratings. Line 22 Should be zero or greater to ensure this Goal is being meet.

(7)  OPS Net funding provided is to be no less than $0, to ensure operations are annually funded and bond ratings maintained.

 Vail water is working to balance this line to $0. A rate increase and a new base rate are anticipated in 2016.

(8)  Line 38 represents the Net funding from all above Ops and DS activities. The budget goal for this line is to be no less than $0,

 to ensure fund balance or bonds are not funding DS.

UERWA is working to balance this line to $0. A rate increase in 2016 is anticipated.

January 13, 2015

2015 Budgets - Combined Source/Use Overview

2015 Original Budgets



7. Monthly Reports with 

Attachments 

 

7.1 December Water Sales 

7.3 Development Impact Fee Revenue – 

December 

7.4 UERWA December Meeting Summary 

7.5 ERWSD December Meeting Summary 

7.6 District and Authority Committees  



Actual

2004 . . . 2009 2010 2011 2012 2013 2014

K Gals per SFE per year 73.6 68.0 66.9 66.4 66.8 65.0 65.4

Actual

2004 . . . 2009 2010 2011 2012 2013 2014

K Gals per SFE per year 92.5 80.0 92.5 79.1 80.1 75.7 75.4

EAGLE RIVER WATER & SANITATION DISTRICT

December 31, 2014

Monthly Water Sales - Excluding  Discounted Volume Sales for snow making

UPPER EAGLE REGIONAL WATER AUTHORITY

Monthly Water Sales

December 31, 2014
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Monthly Water Sold in 1,000 gallons 

2010 to 2013 Avg. 2014 Budget 2014 Actual
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Development Impact Fee Revenue 

December 2014 Activity 

Customer-Paid Impact Fees (Tap, PIF, Tank Storage) 

Subdivision # SFEs Amount Paid 

Arrowhead 3.2 $93,914.70 

Avon 12 $227,965.83 

Berry Creek 6.5 $130,861.31 

Cordillera 2.2 $31,023.67 

Edwards 2 $14,345.64 

Vail 97.7 $1,068,090.15 
 

 

 

TD Developer-Paid Impact Fees (Water Rights) 

Development Acre Ft. Amount 

Timber Ridge (Lions Ridge) 2.08 $4,950.00 (pending) 

 

Pending Activity 

Development #SFE’s Development Type 

Brookside 9.7 Up-Zoning 

Roost Lodge (Marriot Res. Inn) 56 (add’l) Redevelopment 

Park Meadows 19 (water only) Redevelopment 

 

 $-

 $200,000.00

 $400,000.00

 $600,000.00

 $800,000.00

 $1,000,000.00

UERWA (PI) VAIL WATER SEWER

2012 Actual

2013 Actual

2014 Projected

2015 Projected

2016 Projected

2014 YTD



 

846 Forest Road, Vail, Colorado 81657 Tel (970) 476-7480 Fax (970) 476-4089 uerwa.org 

  
M E M O R A N D U M  

 
TO:  Board of Directors  

FROM:  Catherine Hayes, Board Secretary  

DATE: December 22, 2014 

RE: Summary of UERWA Dec. 18 Board Meeting 

 
The following is a summary of the items discussed at the December 18, 2014, Authority Regular Board 
Meeting: 

 

Introductions Sarah Smith Hymes, a new representative from the Town of Avon, and Tug 
Birk, the District’s Development Review Coordinator, were introduced. 

Meeting Minutes The November 20, 2014, regular meeting minutes were approved as 
presented. 

Cash-in-Lieu of Water 
Rights Agenda Items 

Glenn Porzak said the agenda items related to cash-in-lieu of water rights 
policy and specifically those regarding the Brookside development were tabled 
to a future meeting and summarized the reasons for this.  

Oath of Office: Sarah 
Smith Hymes 

Chairman Gregory administered the Oath of Office to Sarah Smith Hymes. 

Rules and 
Regulations: Fire 
Hydrant Clearances  

The Board unanimously approved a resolution to revise the Rules and 
Regulations section on fire hydrant clearances, as amended. The revision 
allows quicker resolution of blocked fire hydrants, which is a safety issue.  

Emergency Liaison 
Officer 

The Board unanimously approved a resolution to appoint Chairman/President 
Gregory as the emergency liaison officer; this designation is a new statutory 
requirement.  

ERMOU Master Plan 
Meeting 

Glenn Porzak summarized a recent meeting of Eagle River MOU partners to 
discuss potential joint projects, including an Eagle Park Reservoir enlargement 
and the Whitney Creek Forebay.   

Colorado Water Plan 
Comment Letter 

The Board approved the submittal of a comment letter to the Colorado Water 
Conservation Board regarding the Plan. The letter states that the Plan needs 
substance and solutions, not the lengthy recital of the status quo it currently 
contains.  

State Legislation 
Update 

Glenn Porzak said state legislation is being finalized that would codify existing 
water law, such that any attempted taking by the Forest Service would be 
deemed speculative and the water rights would revert back to the original 
owner.    
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Authority Agreement 
Update 

The Board discussed the Agreement and ongoing revisions, despite a recent 
meeting at which it seemed consensus was reached. The Board will wait for 
approval by Avon and Beaver Creek before bringing back to their member 
districts for approval.  

Mountain Star Update Todd Fessenden said a proposal was received for the needed pump station 
upgrades; meetings with Mountain Star representatives are ongoing; and a 
letter explaining the necessity of a tank is being sent to homeowners.  

Water Dedication 
Policy  

The Board unanimously passed a resolution to increase cash-in-lieu fees: 
$25,000/acre foot (winter storage water) and $7,900/ acre foot (summertime 
consumptive use credits). 

Avon Pumpback 
Reimbursement 

The Board unanimously approved a payment of $171,039.31 to reimburse the 
District’s wastewater fund for construction of the Avon pumpback station, 
which was a sewer project that benefitted Authority customers such as the 
Westin and Traer Creek.   

Plant Investment Fee 
Study 

Jim Collins said the PIF study is proceeding, and he expects a discussion of 
progress at the January meeting.  

Traer Creek Tank 
Update 

Todd Fessenden said the tank passed its leak test and staff is working with the 
contractor to ensure surface repairs to the tank floor and roof are satisfactorily 
completed.  

Water Demand 
Management Program 

Angelo Fernandez is working with Mountain Star representatives to develop 
guidelines so homeowners can meet the 2016 water use restriction there. This 
supports the overall water demand management plan.  

West Slope 
Roundtables Meeting 

Angelo Fernandez said Linn Brooks and Diane Johnson were attending the 
roundtable meeting in Grand Junction with other West Slope entities. The 
attendees hope to gain West Slope consensus on the Colorado Water Plan 
and how to move forward with constructive comments for a future draft.  

2015s Preparations Dan Siebert, Safety Officer, presented information on the Authority and 
District’s preparedness for the 2015 World Alpine Ski Championships. He 
outlined various security improvements and upgrades that will benefit Authority 
and District during the event but also in future general operations. 

Vail Leadership 
Institute Torch Award 

Todd Fessenden noted that Angelo Fernandez was honored with a Torch 
Award by the Vail Leadership Institute the previous week.  

Acknowledgment of 
Clyde Hanks’ Service 

Jim Collins said it was Clyde Hanks’ last meeting, as he is retiring as Beaver 
Creek Metropolitan District general manager. The Board thanked him for his 
service.  
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M E M O R A N D U M 

 

TO:  Board of Directors 

FROM:  Catherine Hayes, Board Secretary 

DATE: December 26, 2014 

RE: Summary of Dec. 20, 2014, Eagle River Water & Sanitation District Meetings 

 
The following is a summary of the items discussed at the December 20, 2014, Regular Meeting. 

 

Introductions Jim Edwards, interim wastewater manager, and Tug Birk, Development Review 
Coordinator, were introduced.  

Public Comment There was no public comment. 

Meeting Minutes The November 20, 2014, regular meeting minutes were approved as presented. 

Consent Agenda The Board unanimously approved the contract log.  

Emergency Liaison 
Officer 

The Board unanimously approved a resolution to appoint Chairman/President 
Sackbauer as the emergency liaison officer; this designation is a new statutory 
requirement. 

Rules and 
Regulations: Fire 
Hydrant Clearances 

The Board unanimously approved a resolution to revise the Rules and Regulations 
section on fire hydrant clearances, as amended. The revision allows quicker 
resolution of blocked fire hydrants, which is a safety issue. The Board requested a 
report in January on a program to ensure hydrant operability. 

Board Orientation: 
Operations 
Agreements 

Leslie Isom presented information regarding the District’s operations agreements 
with the Authority, town of Minturn, and Eagle Park Reservoir Company. These 
documents are reviewed and updated annually. 

Water Dedication 
Policy 

The Board unanimously passed a resolution to increase cash-in-lieu fees: 
$25,000/acre foot (winter storage water) and $7,900/ acre foot (summertime 
consumptive use credits). 

Colorado Water Plan 
Comment Letter 

The Board approved the submittal of a comment letter to the Colorado Water 
Conservation Board regarding the Plan. The letter states that the Plan needs 
substance and solutions, not the lengthy recital of the status quo it currently 
contains. 

State Legislation Glenn Porzak said state legislation is being finalized that would codify existing water 
law, such that any attempted taking by the Forest Service would be deemed 
speculative and the water rights would revert back to the original owner.    

Eagle River MOU 
Planning Meeting 

Glenn Porzak summarized a recent meeting of Eagle River MOU partners to 
discuss potential joint projects, including an Eagle Park Reservoir enlargement and 
the Whitney Creek Forebay.   

Gold Peak 
Snowmaking Water 

In response to a question, Todd Fessenden said he had no new information 
regarding Ski and Snowboard Club Vail’s request for additional snowmaking water 
for Gold Peak. Director Allender said the Forest Service must first approve the 
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expansion of Gold Peak for which the additional water would be needed. 

EWWTP Master Plan 
Project Update 

Todd Fessenden updated on the project, which is proceeding well, on time, and on 
budget. The Board discussed whether any odor system upgrades should be delayed 
until after the 2015s. 

Vehicle Auction 
Process 

Todd Fessenden said the District recently used a new vehicle auction process, 
which allowed the public to bid on District fleet vehicles for sale. The result was 
increased funds from the sales vs. comparables from previous years, and the entire 
process is more transparent.  

Water Demand 
Management 
Program 

Angelo Fernandez discussed the program, including work to create water 
application tables to help customers plan for upcoming water restrictions.  

Business 
Optimization Update 

Angelo Fernandez discussed the progress of a dashboard for the business 
optimization initiative, which will include cost savings, task time, customer 
satisfaction, and employee engagement. This gives the Board another means by 
which to see the progress of the business optimization events.   

West Slope 
Roundtables 
Meeting 

Angelo Fernandez said Linn Brooks and Diane Johnson were attending the 
roundtable meeting in Grand Junction with other West Slope entities. The attendees 
hope to gain West Slope consensus on the Colorado Water Plan and how to move 
forward with constructive comments for a future draft. 

2015s Preparation Dan Siebert, Safety Officer, presented information on the District and Authority’s 
preparedness for the 2015 World Alpine Ski Championships. He outlined various 
security improvements and upgrades that will benefit District and Authority during 
the event but also in future general operations. 

Vail Leadership 
Institute Torch 
Award 

Todd Fessenden noted that Angelo Fernandez was honored with a Torch Award by 
the Vail Leadership Institute the previous week. 

  

  

  

  

  

  

  

  

 



EAGLE RIVER WATER & SANITATION DISTRICT 

UPPER EAGLE REGIONAL WATER AUTHORITY 

*Committee consists of three or more members of one Board; meetings require posting notice of a public 
work session. 

COMMITTEES 

DISTRICT 

Audit/Budget Employee 
Housing 

Retirement Plans Organizational 
Performance 

Real Estate and 
New 

Development 

Tom Allender Debbie Buckley Linn Brooks Rick Sackbauer Kim Langmaid 
Steve Friedman Kim Langmaid Angelo Fernandez Paul Testwuide  

  Steve Friedman   
  Leslie Isom   

 

AUTHORITY 

Audit/Budget* New Development 

Geoff Dreyer Jim Power 
Todd Goulding Bill Simmons 

George Gregory  

 

JOINT 

Water Quality Rules and Regulations Water Demand Management 

Tom Allender (Authority) Tom Allender (Authority) Tom Allender (Authority) 
Kim Langmaid (District) Todd Goulding (Authority) Debbie Buckley (District) 

 Bill Simmons (District)  
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