
 
 

 

M E M O R A N D U M  
 
TO: Board of Directors 

FROM: Catherine Hayes, Communications Specialist 

DATE: August 19, 2015 

RE: August 27, 2015, Special Board Meeting 
 
This memorandum shall serve as notice of the Special Meeting of the Board of Directors of the Upper 

Eagle Regional Water Authority:  

  

Thursday, August 27, 2015 
8:00 a.m. 

 

Eagle River Water & Sanitation District Office  
Walter Kirch Room 
846 Forest Road 

Vail, CO  
81657 

 
 
 

Cc: Board Materials via Email: 
ERWSD Managers Caroline Bradford, Independent Consultant 
Carol Dickman Dan Clayton, Brown & Caldwell 
 Virginia Egger, town of Avon 
 Pam Elsner, Beaver Creek Metropolitan District 
 Louise Funk, EagleVail Metropolitan District 
 Amy Greer, Stan Bernstein and Associates, Inc. 
 Jonathan Heroux, Piper Jaffray & Co  
 Justin Hildreth, town of Avon 
 Jeff Layman, EagleVail Metropolitan District 
 Dan Leary, Traer Creek Metropolitan District 
 Lee Leavenworth, Loyal E. Leavenworth PC 
 Holly Loff, Eagle River Watershed Council 
 Ken Marchetti, Robertson & Marchetti, PC 
 Preston Neill, town of Avon 
 Sarah Smith Hymes, town of Avon 
 Bob Weaver, Leonard Rice Engineers 
   

 

 



 
 

 

BOARD OF DIRECTORS SPECIAL MEETING 

August 27, 2015, 8:00 a.m. 
 
1. Consultant/Guest Introduction 

2. Public Comment• 

3. General Manager Report – Linn Brooks*  

3.1. Action Items 

3.1.1. Meeting Minutes of July 23, 2015, Special Meeting
☼

  

3.1.2. Mountain Star Tank CMAR Resolution – Jason Cowles
☼

 

3.2. Strategy Items – Linn Brooks 

3.2.1.  Treated Water Storage Fee Elimination Proposal 

3.3. Information Items – Linn Brooks 

3.3.1. Colorado Water Congress Events 

3.3.2. Wilderness Policy Committee Update 

3.4. Finance Report – James Wilkins* 

3.4.1. July Water Sales* 

3.4.2. Water Sales Revenue Impact Study* 

3.4.3. Quarterly Financial Report – James Wilkins* 

3.4.4. Development Impact Fee Revenue Report – July* 

3.5. Operations Report – Todd Fessenden*  

3.5.1. Traer Creek Tank 

3.5.2. Eagle River MOU Projects Status Update† 

3.5.3. Camp Hale Stakeholders Update 

3.5.4. Eagle Mine Update and Tour 

3.5.5. Urban Runoff Group/Stormwater Update 

3.6. Organizational Development Report – Angelo Fernandez* 

3.7. Public Affairs Report – Diane Johnson 

3.8. Monthly Reports 

3.8.1. Contract Log* 

3.8.2. District July Meeting Summary – draft* 

3.8.3. Authority July Meeting Summary – draft* 

3.8.4. Authority and District Committees* 

4. General Counsel Report – Jim Collins† 

 



   
☼ Action Item Attachment 

 

* Informational Attachment 

 

† Confidential Attachment 

 • Public comment of items not on the agenda is limited to three minutes per person on any particular subject for which 
public comment is accommodated, pursuant to § 18-9-108, C.R.S. 

 
 

 
 
 

 

5. Water Counsel Report – Glenn Porzak  

5.1. Seniors First Supreme Court Appeal – Reply Brief* 

5.2. Lake Creek Well Augmentation Plan 

5.3. Piney River Unit Diligence* 

5.4. Wolford Mountain Reservoir* 

5.5. Forest Service Directives 

5.6. Compact Water Bank Update 

6. Executive Session pursuant to § 24-6-402(4)(b)(e) and (f), C.R.S. 

6.1. General Counsel Review of Matters in Negotiation – Jim Collins 

6.1.1. Traer Creek Tank 

6.1.2. Mountain Star Water System  

6.1.3. Lake Creek Wells 

6.1.4. Avon Drinking Water Facility Land Negotiations 

6.2. Water Counsel Review of Matters in Negotiation – Glenn Porzak 

6.2.1. Colorado Water Rights Protection Act† 

6.2.2. Compact Water Bank† 

6.2.3. Colorado Water Plan Meeting 

6.2.4. Shoshone Call Update 

7. Adjournment 



G e n e r a l  M a n a g e r  R e p o r t

TO: ERWSD Board of Directors 

UERWA Board of Directors 

FROM: Linn Brooks 

DATE: August 19, 2015 

Initiatives 

Treated Water Storage Fee 

I will discuss the elimination of this fee in the meeting this month and, if the board directs, 
prepare a resolution for its consideration in September. 

Major Facilities Policy 

Consideration of this policy by the board was postponed due to its inter-relation with the Treated 
Water Storage Fee.  This policy and proposed changes to the Rules and Regulations needed to 
implement it will be presented at the September meeting. 

Board Committees 

Wilderness 

The ad hoc Wilderness Committee (Mick Woodworth, Tom Allender, Kim Langmaid and Steve 
Friedman) met on August 6 with Glenn Porzak, Bob Weaver, Diane Johnson and me.  A 
general approach was agreed to and our consultants are now working on a draft policy for 
consideration by the committee on August 24, ahead of the August meeting.  If the committee is 
able to come to agreement on a policy to propose to the full board, the committee will ask the 
board to schedule a hearing of the policy in September. 

Unallocated Water Committee (Authority) 

The first meeting of this committee (Tom Allender, Sarah Smith-Hymes and alternate Todd 
Goulding) occurred on August 14 and included the Avon Town Manager, General Counsel and 
Water Counsel.  Glenn Porzak and I provided background information for the group and very 
productive discussion ensued.  The committee and other attendees agreed to action items to 
gather additional information for future discussions and floated ideas for specific policies. 
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Partner Organizations 

Colorado Water Congress 

The water system tour and dinner planned in conjunction with the Colorado Water Congress 
summer conference in Vail were each a success: a testament to the efforts of staff.  Attendees 
on the tour included Authority board members, CWC conference attendees, James Eklund 
(CWCB Director and Colorado representative to the Colorado River Compact Commission), 
John McClow (Upper Gunnison Conservancy District Chairman, former Chair of CWC Board and 
former Colorado representative to the Colorado River Compact Commission), and District staff 
and consultants.  The dinner was well-attended by CWC conference attendees and local 
dignitaries.  Presentations by Gregg Barrie (TOV) on the Vail Whitewater Park and RICD, and 
Paul Testwuide especially, on snowmaking and the partnerships that developed the water supply 
for the resort and community were the highlight of the evening. 

Town of Avon 

Linn met with the mayor, manager and Authority representative (Sarah Smith-Hymes) to discuss 
a number of issues of mutual interest between the District, Authority and Town.  The resolution 
on the Hannewald Barn is an outcome of that meeting and I will report on the discussion of the 
Avon Drinking Water Facility property issues in executive session. 

Town of Vail 

There has also been some discussion of property issues related to the Vail Wastewater 
Treatment Plant property, which will be discussed in executive session. 



 
 
 

B O A R D  A C T I O N  R E Q U E S T  
 
TO: Upper Eagle Regional Water Authority Board of Directors 

FROM: Jason Cowles, P.E. 

DATE: August 19, 2015 

RE: Mountain Star Water Storage Tank Project Delivery Method 

 
Summary of Subject:  Staff is requesting that the Board of Directors consider approving the use of 
Construction Manager/General Contractor At-Risk delivery for the construction of the Mountain Star 
Water Storage Tank.  
 
Discussion and Background: The Town of Avon (TOA) and Mountain Star Homeowners Association 
(HOA) have expressed concerns over the preliminary cost estimates for the proposed Mountain Star 
Water Storage Tank (WST) Project, and would like a higher degree of certainty regarding the costs in 
order for them to commit to the financing of the project. The Authority can provide the Stakeholders with a 
higher degree of certainty with respect to the costs of the project early in the design phase by considering 
the use of an alternative delivery method, known as Construction Manager At-Risk (CMAR). 
 
The traditional design-bid-build (DBB) contracting method utilized by public agencies, such as the 
Authority, requires that the owner selects an engineer(s) to design and develop construction documents, 
and upon completion of those documents, bids are solicited from General Contractors for construction of 
the project based upon the contract documents. The Authority may then award the contract based upon 
the lowest responsive, responsible bid received. Using this delivery method, the Engineer is responsible 
for providing an Opinion of Probable Cost during the design phase of the project, in order to assess the 
cost of the design. The true construction costs for the project may not be known until bids are received 
prior to construction. If a project comes in over budget, the owner is then faced with the decision of 
whether to accept the low bid and allocate additional funds for the project, or reject bids and revise the 
scope to bring the project within budget. There are several disadvantages to using the traditional DBB 
approach in this instance: 
 

• Costs – Actual construction costs are unknown until the project is bid. If the bids for the project 
come in over the amount that the Town of Avon and the Mountain Star HOA agree to finance, and 
the start of construction will likely be delayed until both entities approve the allocation of additional 
funding.  

• Schedule – The process of soliciting bids, reviewing bids, and negotiating and awarding the 
contract typically adds 2 – 3 months to a project schedule. 

• Inefficiencies – Contractors must bid the project as designed in the plans and specifications, which 
may not result in the best value for the project Stakeholders. 

• Risk – Disagreements between the Contractor and Engineer may occur over the interpretation or 
quality of the contract documents. This can lead to change orders, increased project costs, delays, 
and litigation 
 

In 2009, Title 32 of the Colorado Revised Statutes was amended pursuant to the Integrated Project 
Delivery Method for Special District Public Improvements Act which allows Special Districts the option to 
use a variety of alternative project delivery methods. The alternative project delivery method that appears 



Mountain Star Water Storage Tank Project Delivery Method  Page 2 of 2 
 

best suited for the Mountain Star WST project is CMAR delivery, which is a hybrid of Design-Build and 
DBB contracting. Using this methodology, the Authority would contract separately with a Construction 
Manager/General Contractor (CM/GC), who is selected based upon qualifications during the initial design 
phase of the project. The CM/GC is responsible for reviewing the design and providing input to the  
Authority and the Engineer during design development regarding scheduling, costs, and constructability. 
Throughout this process, the Authority and CM/GC negotiate a Guaranteed Maximum Price (GMP) in an 
“open book” setting, in which the Construction Manager shares all cost information with the Authority 
including sub-contractor bids, overhead and profit, contingencies, etc. If the Authority is dissatisfied with 
the GMP price developed with the CM/GC, the Authority still retains the right to put the project out for a 
competitive bid. 
 
There are several advantages to the CMAR delivery approach that can address the concerns of the 
project Stakeholders related to costs, while maintaining quality and schedule for the Authority: 
 

• Costs – The negotiated, open book, GMP price provides all Stakeholders with certainty of the 
project costs well before the project goes to construction. This will allow the HOA and TOA to 
secure financing for construction during the design development phase and reduce the risk of 
delaying the start of construction. The CM/GC also has the opportunity to provide value 
engineering input during the development of the design, which can save on the overall project 
costs. The Authority retains the option to put the project out to bid if unsatisfied with the GMP price 
developed by the CM/GC, which incentivizes the CM/GC to keep the project costs within the 
established budgetary constraints. 

• Quality – The Authority maintains complete control over the design throughout the design process, 
insuring that its quality standards are met. Collaboration between the Engineer and CM/GC also 
promotes a higher quality design.  

• Schedule – The solicitation for proposals from a CM/GC can occur while the Engineer is working 
on the initial design development phase of the project; therefore the potential elimination of the bid 
solicitation process can save 2 – 3 months on the project schedule. CM/GC involvement during 
the design may also identify opportunities to compress the construction schedule. 

• Reduced Risk – Involving the Contractor in the design phase of the project creates a collaborative 
environment between the Authority, the Engineer and the CM/GC. Risks associated with the 
project can be identified during the design phase and mitigated by the project team proactively. 

• Security – The CM/GC can schedule their involvement in the project well in advance of 
construction, which provides the CM/GC with the security of the work. Likewise, the Owner has 
the security that a qualified CM/GC will be available to construct the project on their schedule.  

 
For these reasons, it is recommended that the Board approve the use of the CMAR delivery method for 
the design and construction of the Mountain Star WST.  
 
Legal Issues: The Authority’s use of alternative delivery requires approval by the Board of Directors. 
Additionally, Colorado Revised Statutes require that the Authority select a CM/GC using a qualifications 
based selection, which may include fee proposals. Staff will prepare and issue a Request for Proposals 
for the selection of a CM/GC. A Standard Engineers Joint Contract Documents Committee contract will be 
employed. 
 
Budget Implication: Additional funding may need to be allocated for the CMAR contract by the HOA and 
TOA.  
 
Suggested Resolution and Motion: I move to authorize the use of the Construction Manager at-Risk 
Project Delivery Method for the construction of the Mountain Star Water Storage Tank Project. 
 
Attached Supporting Documentation: A Resolution authorizing the use of Integrated Project Delivery 
for the Mountain Star Water Storage Tank Project 
 
Please let me know if you have any questions or would like additional information. Thank you for your 
consideration of this request. 
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UPPER EAGLE REGIONAL WATER AUTHORITY 

A RESOLUTION AUTHORIZING INTEGRATED PROJECT DELIVERY FOR 

THE MOUNTAIN STAR WATER TANK PROJECT 

WHEREAS, the Upper Eagle Regional Water Authority (“Water Authority”) was 

formed in 1984 via Intergovernmental Agreement among six Participating Districts, 

which were Eagle-Vail Metropolitan District, Beaver Creek Metropolitan District, Avon 

Metropolitan District (now Town of Avon), Arrowhead Metropolitan District, Edwards 

Metropolitan District, and Berry Creek Metropolitan District via the original Establishing 

Agreement, with further definition of the Water Authority’s powers and authorities via 

the Amended and Restated Master Service Contract dated January 1, 1998 (together 

hereinafter referred to as “Agreements”); and 

WHEREAS, the Water Authority is a public body, politic and corporate and 

political subdivision of the State of Colorado organized to construct, install, maintain 

public water improvements to provide potable water to the region; and 

WHEREAS, the Water Authority is authorized to enter procure public 

improvements via integrated project delivery and award contracts on a “best value” rather 

than “lowest responsible, responsive bid” basis under the provisions in Title 31, Article 

25, Part 13, C.R.S. and Title 32, Article 1, Part 18, C.R.S.; and 

WHEREAS, the Board of Directors (“Board”) of the Water Authority has 

reviewed and considered the various challenges and opportunities relevant to the delivery 

of the Water Authority’s Mountain Star Water Storage Tank project; and 

WHEREAS, the Board hereby finds and determines that integrated project 

delivery represents a timely and cost-effective alternative for delivery of the Water 

Authority’s Mountain Star Water Storage Tank project.   

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 

Upper Eagle Regional Water Authority as follows: 

1. Authority to Use Integrated Project Delivery.  The Board hereby finds 

and determines that integrated project delivery represents a timely and cost-effective 

alternative for the Water Authority’s Mountain Star Water Storage Tank project.   

2. Effective Date.  This Resolution shall take effect and be enforced 

immediately upon its approval by the Authority Board. 



[] District 

Resolution No. 20[] 
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ADOPTED this ____ day of ___________, 2015. 

Upper Eagle Regional Water Authority 

 

By  

 William Simmons, Chairman 

 

Attest: 

 

 

 

James P. Power, Secretary 

 



 
 

 
M E M O R A N D U M  

 
TO: UERWA Board of Directors 

FROM: James Wilkins, Director of Finance 

DATE: August 27, 2015 

RE: Monthly Report 
 
Water Sales Update 

Water Sales Year to Date for both UERWA and ERWSD are attached; as discussed in the previous two 
months’ Board meetings, water sales have lagged 2015 projections, primarily due to the very wet late 
spring and early summer weather the area has experienced.  To recap, water sales were 10% and 5% 
below May projections for UERWA and ERWSD, respectively; 20% and 15% below June projections for 
UERWA and ERWSD, respectively; and 10% below July projections for both UERWA and ERWSD.  
Attached following the Water Sales Report is an analysis of the revenue impact to UERWA assuming a 
20% decline in water sales volume. 
 
The attachment contains three tables.  The first shows the impact of a 20% decline in water sales dollar 
revenues.  As June sales were actually 20% below projections the model uses the same percentage 
volume declines seen in June and extrapolates those to the other irrigation months (May, July, August 
and September).  The net result of a 20% decline in water sales for the prime watering months is a 
$1.06mm decline in revenues, or roughly a 10% decline in annual water sales revenues based on the 
original 2015 forecasts.  The second and third tables show the actual revenue impact of June and July 
water sales, respectively.  As can be seen, those two months alone (the two highest water sales months 
of the year) have reduced projected revenues by nearly $400K.  Using those actual numbers and 
extrapolating the trend into August and September we have revised 2015 water sales down by $760K (as 
seen on the Controller’s Report, attached after the Revenue Impact Study).  While this is clearly a 
negative trend the good news is that Debt Service Coverage Ratio Covenants for our outstanding bonds 
are still met in both the actual forecasted numbers as well as the 20% water sales decline scenario.  
Based on other transfers that have taken place this year, primarily with capital spending, we are projected 
to end 2015 with $3.75mm in unrestricted general reserve funds, roughly $400K above the original 2015 
forecast. 
 
Controller’s Report 
 
The Controller’s Report is attached; significant variances and changes to the budget forecast are 
discussed.  The Revenue and Expense Trends graph is also included.  It reflects debt and operations 
expenditures at nearly a breakeven for 2015, with a projected surplus forecasted for 2016.  



2004 . . . 2009 2010 2011 2012 2013 2014
K Gals per SFE per year 73.6 68.0 66.9 66.4 66.8 65.0 65.4

2004 . . . 2009 2010 2011 2012 2013 2014
K Gals per SFE per year 92.5 80.0 92.5 79.1 80.1 75.7 75.4

EAGLE RIVER WATER & SANITATION DISTRICT
Monthly Water Sales - Excluding  Discounted Volume Sales for snow making

UPPER EAGLE REGIONAL WATER AUTHORITY
Monthly Water Sales

July 31, 2015

July 31, 2015
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Monthly Water Sold in 1,000 gallons 
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UERWA 20% Water Sales Decline Revenue Impact During Irrigation Months

Total Revenue
Tier 1 Tier 2 Tier 3 Tier 4 Tier 5 Tier 1 Tier 2 Tier 3 Tier 4 Tier 1 Tier 2 Tier 3 Tier 4 Tier 5 Impact

May (15,481)$                  (5,620)$        (3,236)$        (2,832)$        (5,051)$        (2,577)$    (222)$     (244)$     (1,443)$    (1,941)$      (228)$         (9)$               -$           -$             (38,885)$        
June (30,921)$                  (51,074)$      (48,688)$      (38,242)$      (53,672)$      (12,759)$  (5,787)$  (5,145)$  (24,471)$  (9,081)$      (3,858)$      (22,022)$      (2,303)$      (12,789)$      (320,813)$      
July (32,683)$                  (56,463)$      (53,724)$      (44,266)$      (65,908)$      (13,723)$  (6,571)$  (6,081)$  (25,043)$  (9,603)$      (3,464)$      (7,121)$        (2,526)$      (18,456)$      (345,633)$      
August (29,074)$                  (38,465)$      (30,232)$      (20,907)$      (34,927)$      (10,520)$  (3,674)$  (3,301)$  (6,397)$    (6,420)$      (2,318)$      (4,456)$        (1,747)$      (3,726)$        (196,164)$      
September (27,655)$                  (32,850)$      (26,911)$      (17,559)$      (29,313)$      (8,679)$    (1,314)$  (877)$     (793)$       (5,733)$      (2,030)$      (2,189)$        (138)$         (780)$           (156,822)$      

(1,058,317)$   

UERWA June Water Sales Projected v. Actual

Total
Tier 1 Tier 2 Tier 3 Tier 4 Tier 5 Tier 1 Tier 2 Tier 3 Tier 4 Tier 1 Tier 2 Tier 3 Tier 4 Tier 5 (1000gal)

June 2015 Projected 104,421 37,886 17,003 7,346 6,663 16,764 2,237 968 1,882 7,278 1,488 2,545 485 738 207,704
June 2015 Actual 95,510 28,083 10,769 4,083 3,610 14,315 1,496 529 490 5,535 994 666 354 253 166,687
Difference in KGal -8,911 -9,803 -6,234 -3,263 -3,053 -2,449 -741 -439 -1,392 -1,743 -494 -1,879 -131 -485 -41,017
% Difference -8.5% -25.9% -36.7% -44.4% -45.8% -14.6% -33.1% -45.4% -74.0% -23.9% -33.2% -73.8% -27.0% -65.7% -19.7%
Difference in Revenues (30,921)$                  (51,074)$      (48,688)$      (38,242)$      (53,672)$      (12,759)$  (5,787)$  (5,145)$  (24,471)$  (9,081)$      (3,858)$      (22,022)$      (2,303)$      (12,789)$      (320,813)$      

UERWA July Water Sales Projected v. Actual

Total
Tier 1 Tier 2 Tier 3 Tier 4 Tier 5 Tier 1 Tier 2 Tier 3 Tier 4 Tier 1 Tier 2 Tier 3 Tier 4 Tier 5 (1000gal)

July 2015 Projected 110,372 41,884 18,762 8,503 8,182 18,030 2,540 1,144 1,926 7,696 1,336 823 532 1,065 222,795
July 2015 Actual 106,734 35,240 15,365 6,399 5,827 16,662 2,307 878 957 5,557 1,077 827 456 442 198,728
Difference in KGal -3,638 -6,644 -3,397 -2,104 -2,355 -1,368 -233 -266 -969 -2,139 -259 4 -76 -623 -24,067
% Difference -3.3% -15.9% -18.1% -24.7% -28.8% -7.6% -9.2% -23.3% -50.3% -27.8% -19.4% 0.5% -14.3% -58.5% -10.8%
Difference in Revenues (12,624)$                  (34,615)$      (26,531)$      24,659$       41,401$       (7,127)$    (1,820)$  (3,118)$  (17,035)$  (11,144)$    (2,023)$      47$              (1,336)$      (16,429)$      (67,694)$        

Water: (W)  (Includes: Const/FH/Raw) Sprinkler (SPK): Irrigation (IRR):

Water: (W)  (Includes: Const/FH/Raw) Sprinkler (SPK): Irrigation (IRR):

Water: (W)  (Includes: Const/FH/Raw) Sprinkler (SPK): Irrigation (IRR):
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Upper Eagle Regional Water Authority 
Budget Comparison Notes – Controller’s Report 

For the 2nd Quarter Ending June 30, 2015 
 
Quarterly Financial Reports: 
The 2nd quarter ending June 30, 2015 financial reports are attached. The Revenue and Expense Trends 
Graph breaks out operating expense from debt expense over the past 5 years.  This graph does not 
include bond or capital activity. 
The Capital Governance Committee made up of Linn, Todd, Angelo, and James has met several times in 
the past quarter to review budget transfers and requests for unbudgeted funds. Approved budget revisions 
to date are shown on the budget comparison report and are summarized below. 
  
Budget Transfers: 
The Controller met with department managers this quarter to review all capital and operating accounts.  
Budgets and forecasting were analyzed as well as a detail review of each account’s expenditures to 
assure accuracy of coded invoices.  As a result, a few notable changes were made to the forecast.    
Explanations of the major budget transfers are as follows; please see line # references on the Budget 
Comparison: 
Line #1 Water Service Revenue has been reduced by $757,000 or about 7.5% to reflect the lower 
revenues to date as well as estimated reductions to future revenue due to the wet summer we’ve 
experienced. 
Line #15  Plant Investment Fees/Water System Impact Fees are being collected in greater volume than  
budgeted due to the resurgence of the construction industry.  It appears construction will remain on an 
upward trend at least through the year.  We have conservatively estimated an additional $100,000 in tap 
fee revenue for this year. 
Line #17  As noted last quarter, a $40,000 cash in lieu of water rights payment was made by Brookside 
Park, therefore a $40,000 request to increase the contributed capital revenue line was made.   
Line #18 Interest and Miscellaneous Income was increased by $33,000 to reflect the Holy Cross Member 
Equity refund received in May. 
Line #29  Capital Construction and Replacement Plans transfer is a combination of the 2014 capital 
rollovers and additional requests from managers refining their capital budgets as reported last quarter.  
 
 
Variances & Forecasts: 
Water service revenue as of June 30th is at budget now that the forecast has been adjusted to convey the 
reduced revenue projections for the year. We expect July-September to be less than the original budget 
causing us to decrease annual forecasted revenue.  
Overall routine expenditures are right on target with the exception of distribution system repairs exceeding 
the annual budget by $95,000.  
Developer and other funding sources are higher than our original budget therefore increases have been 
made to the annual forecast.   
Capital spending is slower than anticipated but we expect this to increase over July, August, and 
September. We anticipate significant capital rollovers at the end of the year to complete the projects 
budgeted in 2015.  We will monitor all accounts and adjust the forecast as necessary as we progress 
through the year.   
 
FYI: Monthly reports in the information section of your board packet: 
Water Sales Revenue Year to Date – for detail water sales revenue vs. budget 
Water Sales - for monthly detail and tracking of 1,000 gallons sold  
Developer Impact Fee Revenue – for collections of Water System Impact Fees, Cash in lieu of Water 
Rights and Cash in Lieu of Storage Tank 
 



Original Revised Better/(Worse) Better/(Worse) Original Budget Revised

Budget Forcast Actual % Forecast $ Forecast Budget Transfers Forecast

1 WATER SERVICE REVENUE $4,558,721 $4,221,721 $4,271,549 1.2% $49,828 $10,077,670 ($757,000) $9,320,670

2

3 ROUTINE EXPENDITURES

4 Water Treatment $899,700 $897,967 $862,456 4.0% $35,511 $1,641,744 $0 $1,641,744

5 Water Distribution 192,600 142,600 130,418 8.5% 12,182 385,200 0 385,200

6 Nonrecurring Replacements/Repairs 245,000 308,380 377,483 (22.4%) (69,103) 526,000 (11,620) 514,380

7 General & Administrative 2,171,863 2,171,863 2,104,814 3.1% 67,049 4,262,225 0 4,262,225

8 Water Rights Protection & Studies 223,750 223,750 225,184 (0.6%) (1,434) 372,500 0 372,500

9 Water Quality 8,500 5,000 4,752 5.0% 248 65,000 0 65,000

10 Total Routine Expenditures $3,741,413 $3,749,560 $3,705,107 1.2% $44,453 $7,252,669 ($11,620) $7,241,049

11

12 FUNDS GENERATED FROM SALES $817,308 $472,161 $566,442 20.0% $94,281 $2,825,001 ($745,380) $2,079,621

13

14 DEVELOPER & OTHER FUNDING

15 Plant Investment & WSI Fees $44,195 $144,195 $139,802 (3.0%) ($4,393) $94,195 $100,000 $194,195

16 Capital Replacement SFE Base 319,275 319,275 320,317 0.3% 1,042 638,549 0 638,549

17 Contributed Capital Cash 0 40,000 40,000 0.0% 0 0 40,000 40,000

18 Interest & Miscellaneous Income 154,033 187,033 190,071 1.6% 3,038 319,718 33,000 352,718

19 Total Other Funding $517,503 $690,503 $690,190 (0.0%) ($313) $1,052,462 $173,000 $1,225,462

20

21 FUNDS GENERATED FOR DEBT & CAPITAL $1,334,811 $1,162,664 $1,256,632 8.1% $93,968 $3,877,463 ($572,380) $3,305,083

22

23 DEBT SERVICE & CAPITAL EXP.

24 Debt Service Expense $881,898 $881,898 $881,822 0.0% $76 $3,430,448 $0 $3,430,448

25 Capital Construction & Capital Replacement Plan 865,272 977,285 778,248 20.4% 199,037 2,837,194 5,235,732 8,072,926

26 Net Debt Service & Capital Expenses $1,747,170 $1,859,183 $1,660,070 10.7% $199,113 $6,267,642 $5,235,732 $11,503,374

27

28 SURPLUS/(DEFICIT) ($412,359) ($696,519) ($403,438) 42.1% $293,081 ($2,390,179) ($5,808,112) ($8,198,291)

29

30 Beginning Funds Available $15,528,132 $10,384,910 $15,528,132

31 Ending Funds Available $15,124,694 $7,994,731 $7,329,841

32

33 FUNDS RESTRICTED

34 3 Month Operating Reserve $2,175,848 $2,175,848 $2,175,848

35 Bonds Rate Stabilization Fund 600,000 600,000 600,000

36 Debt Service Payable 1,168,891 277,000 277,000

37 Unspent Bond Proceedes 7,514,270 1,591,485 525,960

38 Total Funds Restricted $11,459,009 $4,644,333 $3,578,808

39

40 Unrestricted for General Reserves $3,665,685 $3,350,398 $3,751,033

41

42 25% Targeted Dollar Amount for General $2,175,848 $2,175,848 $2,175,848

43

44 Coverage Ratios:

45 Target Met (1.00 is minimum goal) 1.68 1.54 1.72

46 Debt Service Coverage (exc. Nonrecurring repair/replace - 1.00 is min. target) 1.85 1.28 1.11

47 Debt Service Coverage with Rate Stabilization Fund (1.10 is minimum target) 2.53 1.46 1.29

                 Year to Date

Upper Eagle Regional Water Authority
Budget Comparison

For the Quarter Ending 6/30/15

Annual
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Development Impact Fee Revenue 

July 2015 Activity 

Customer-Paid Impact Fees (Tap, PIF, Tank Storage) 

Subdivision # SFEs Amount Paid 

Vail 3.2 $73,074.75 

Eagle-Vail 2 $18,686.64 

Cordillera 1.6 $31,787.68 

Edwards 1.7 $38,429.72 
 

 

 

TD Developer-Paid Impact Fees (Water Rights) 

Development Acre Ft. Amount 

Timber Ridge (Lions Ridge) 2.08 $4,950.00 (pending) 

 

Pending Activity 

Development #SFEs Development Type 

Avon 1.2 In-Fill 

Beaver Creek .4 In-Fill 

Brookside 9.7 Up-Zoning 

VVMC 15 Up-Zoning 

TOV Affordable Housing 77 New PUD 

VIA (Edwards) 70 New PUD 

Roost Lodge (Marriot Res. Inn) 56 (add’l) Redevelopment 

Park Meadows (Vail) 26 (water only) Redevelopment 
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DIRECTOR OF OPERATIONS MONTHLY REPORT 

AUGUST 2015 

INFORMATION ONLY  

RESERVOIRS, STREAMS AND WEATHER 

 
RESERVOIRS 
 
Eagle Park Reservoir (EPR) filled on May 13.  The junior Shoshone Power Plant call was placed on 
August 5 and upgraded to the senior call on August 11.  A small release was started on August 7 to offset 
evaporative loss from EPR during the river call. Weekly observations at the spillway confirm no additional 
movement of the vertical cutoff wall relative to the spillway. A contract was signed to have Browns Hill 
Engineering & Controls re-establish communications from the reservoir to our control center in Avon.  
Browns Hill has ordered the radios which will be an integral part of the communications system. The EPR 
submersible pump replacement project started on August 11.  Pumps are pulled and arrangement for 
machine work is being made.  This will allow new pumps to conform to the original pump skids.  
 
The River District has determined that Wolford Reservoir Dam is in need of some repair, the reservoir will 
be drained to some yet-to-be-determined level, but likely not until 2017. Please see attached letter.  
 
LOCAL DATA 
 

RESERVOIR UPDATES – 7/13/15 

Reservoir 

Physical 
Capacity 

(AF) 
Current 

Storage (AF) 
Discharge 

(CFS) 

Previous Month 
Change in 

Storage (AF) Comments 

Eagle Park 3,301 3,290 0.5 0 Near Full 

Black Lake 1 527 527 0 0 Full 

Black Lake 2 98 98 0 0 Full 

Homestake 42,881 42,514 5 -234 Full 

Green Mountain 153,639 151,989 5 net -275 99% capacity 

Wolford 65,993 49,540 24 net -1450 75% capacity 

 
UPPER COLORADO DATA 
 

Reservoir 
% of Full 
Capacity 

Current Storage 
Million (M) AF 

Current Water Year* 
Inflow vs. Last Year% 

Inflow vs. Outflow 
YTD 

Lake Powell 53.6  13.0 106 1.08 MAF 

Lake Mead 37.3 9.6 0 -6.94 MAF 

*Water year begins October 1 
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LAKE MEAD LEVELS 1935-2020 

 
STREAMFLOWS 
 
STREAM GAGE UPDATES (Low Flow Events) Data Date Range 8/12/15 

Gage Location 
Streamflow 

 (CFS) 

Record 
Streamflows 

Low/High 

In-stream 
Flow Level 

(ISF) Comments 

Eagle River @ AWWTP 214 
66 (2002) 

434 (2008) 
85 ISF May-Sept 

Gore Creek above Red Sandstone 54 
22 (2002) 

104 (2011) 
16 ISF May-Sept 

Eagle River below Gypsum 330 
129 (2002) 
976 (1995) 

130 ISF May-Sept 

 
RIVER CALLS: 
 
Junior Shoshone Call was placed as of August 19. Currently, Shoshone Power Plant is at full-power 
production. 

 
WEATHER CONDITIONS 
 
Local streams continue to run above average, primarily due to delayed run off and increased 
precipitation. Weather forecasts for Vail range from the low 80’s to upper 30’s with a mix of rain and 
cloudy conditions as well as sunny days. As of July 12the National Oceanic and Atmospheric 
Administration (NOAA) predicts above normal precipitation for the next month, along with below normal 
temperatures. 

 
LOCAL NEWS 

 
Animas River Contamination and Local Coverage  
 
The contamination of the Animas River near Silverton Colorado made national news as the acid mine 
waste heavy metal plume made its way through Durango, New Mexico, Utah and ultimately to Lake 
Powell. The effects of this event to drinking water supplies and aquatic life drew attention of local media, 
who made the connection to the Eagle Mine Superfund site. KZYR radio featured Holly Loff of the Eagle 
River Watershed Council for a discussion on this issue and later Diane Johnson on the same issue and 
broader contamination concerns as well. Diane and Todd Fessenden also participated in an interview 
with Scott Miller of the Vail Daily on that same subject, which resulted in an article posted August 15

th
.  

 

WATER  

 
The Water Department is working to increase operator training at Edwards Drinking Water Facility (DWF), 
which will include more operator time at EDWF and more presentations to Water staff. We hope this will 
result in more knowledgeable staff and allow for more robust and real-time troubleshooting when minor 
issues occur. This will also engage staff, while learning and honing new skills. 
 
We have meetings scheduled with the CDPHE engineering sections to evaluate past approvals and 
evaluate monitoring and disinfection practices, all in advance of efforts by CDPHE to improve public 
health. By working preemptively with CDPHE staff, we will be able to get ahead of any issues that may 
arise, however we feel we have sufficient treatment techniques in place to ensure compliance with new 
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scrutiny. The department continues to work with CDPHE and build relationships, which is instrumental in 
maintaining compliance when unforeseen issues arise. 
 

WASTEWATER  

 
District Staff and Consultants have been reviewing the draft Vail Wastewater Treatment Plant discharge 
permit that was issued by the Colorado Department of Public Health and Environment (CDPHE) on July 
17, 2015. A response is being prepared to CDPHE in response to the proposed effluent limitations and 
the Regulation 85 compliance schedule. The Avon and Edwards Wastewater Treatment Plant discharge 
permit applications were submitted to CDPHE on July 31, 2015. 
 
The first work session for the Wastewater Master Planning efforts was held on July 16, 2015. This was a 
kick-off meeting with Carollo Engineers, Leonard Rice Engineers and District staff. The purpose of this 
meeting was to share permit renewal and regulation topics that may impact future treatment process as 
well as to develop a plan for the upcoming work. 
 

FIELD OPERATIONS 

 
DISTRICT 
 
Non-destructive analysis of sewer lines can reveal potential pipe flaws that allow the infiltration of ground 
water and exfiltration of sewage.  Exfiltration can cause the degradation of aquifers while infiltration can 
increase the operation and capital costs of waste water treatment plants.  Electroscan is a process we are 
evaluating where leaks in sewer pipes are measured by the variation of electric current flow thru the pipe 
wall, and thus predict the likely rate of infiltration and exfiltration.  This is just one process staff has been 
exploring to assess water and sewer pipe condition. 
 
A section of crushed sewer line was replaced and a drop manhole repaired on Chamonix.  This was a 
planned repair/replacement scheduled for the summer of 2015. A sewer overflow occurred near Squaw 
Creek, allowing a few thousand gallons of sewage to flow into Squaw Creek. While this line has been 
maintained on our standard 5-year rotation it appears that some large debris entered, most likely through 
a temporarily dislodged manhole cover. We were notified at 8 AM by Cordillera Metro District and 
immediately responded and mitigated the issue. A full report along with sampling data was provided to 
Colorado Department of Public Health and Environment, and we don’t anticipate any enforcement 
actions. We plan to increase the frequency of monitoring at this location.  
 
DISTRICT & AUTHORITY 
 
An 82-site system telemetry programming scope was contracted to Browns-Hill Electric & 

Communications Company.  This radio project affects both the District and Authority and is how all data is 

transmitted from remote facilities to SCADA. Our current system is made up of 82 remote sites consisting 

of wells, tanks, chemical systems, valves, and pumps stations. All controls are automated from Avon 

DWF and the operation of the RTU network is extremely critical to ERWSD and the UERWA, because it 

provides all operational data and controls of our complex system. All 82 sites must be able to 

communicate with the SCADA System and each other to support our current level of operation.  

 

  CAPITAL IMPROVEMENT PROGRAM (CIP) 

 
The CIP Department remains busy with construction season work. Linn Brooks took over acting 
department manager duties on July 29, 2015.  Linn is meeting with staff regularly and is busy determining 
the department’s future staffing needs.   Linn, Todd, and Melissa McLoota (HR Manager) are beginning 
the recruitment process for a department manager. CIP staff has been attending budget work sessions to 
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both learn about the budgeting process and lend assistance in cost estimating, project scoping, and 
project cash flow projections.   
 

JOINT PROJECTS  

 
Eagle River MOU Projects  Todd Fessenden 
 
The scope for the second Phase of this project has been finalized and the project is under contract with 
the various MOU parties. The cost will be $316,000 spilt four ways, or $79,000 for Eagle Park Reservoir 
(EPR) Company. This is very close to the budgeted $75,000. The project involves in-depth evaluation of 
three projects – EPR Expansion, Whitney Creek Forebay and Bolts Lake, along with less intensive 
evaluations of several other projects. The scope and fee is attached to this report.  
 
Eagle River Water Quality Standards – Eagle Mine Todd Fessenden 
 
A tour of Eagle Mine occurred July 29

th
 and was attended by staff as well as Director Langmaid and 

Director Gregory. In all roughly 50 people attended, including staffers from Colorado Senators offices and 
local County Commissioners. The Tour was primarily lead by CDPHE staff, however District staff 
presented local water quality concerns during the stop at Belden.  
 
We have reviewed the annual Pipeline and Conveyance as well as Site Reports and provided comments 
to the EPA. In general we continue to applaud improvements in operations at the treatment plant, as well 
as convey ongoing concerns regarding a lack of preventative maintenance and real-time monitoring. A 
comment letter from Water Manager Brian Tracy is attached.  
 
Urban Runoff Group (URG) & Stormwater Updates  Siri Roman  
 
District Staff and Consultants met with CDPHE to review the proposed 303(d) listings for the Eagle River 

Watershed. Topics included the use of the Hess Sampling method verses the Kicknet method for 

macroinvertebrate sampling, re-interpretation of data that was used during the 2012 hearing, and specific 

data points that were used for the proposed 2015 listings.   

The Gore Creek Strategic Action Plan Advisory Committee met on August 11, 2015. Two teams were 

formed to rank the feasibility of the proposed Rules & Regulations, Best Management Practices, 

Sampling & Monitoring plans and Education and Outreach efforts. 

A meeting of the Urban Runoff Group (URG) occurred August 14. The primary focus was on the efforts to 

develop a Eagle River Water Quality Improvement Plan (WQIP). As Town of Vail moves forward with 

implementing the recommendations of the Gore Creek WQIP, the URG is refining the scope of moving 

that effort downstream. The next phase will be looking to divide the efforts over time geographically 

between Eagle Vail, Avon and Edwards while also developing county-wide strategies.  

DISTRICT PROJECTS 

 
Edwards Wastewater Treatment Facility (EWWTF) Improvements Project Jeff Schneider 
 
Vertical concrete pours for the new process tanks and galleries will be complete by the end of August, 
with suspended slab and masonry following.  The reinforced concrete tanks are nearing completion, and 
the first tank passed its hydrostatic test on August 13, 2015.   Painting the existing buildings is underway 
for both life cycle and aesthetic purposes.  A new color scheme was selected to break up the monolithic 
nature of the buildings.  Painting the existing building will be complete by the end of August; painters will 
remobilize to paint the newly constructed building addition.    The electrical equipment feeding the plant’s 
non-potable water system is scheduled for installation on September 1, and the new pump system and 
manifold piping will be installed in September.   
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The schedule was strained the past few months due to difficulties installing the Auger Cast Pile 
foundation.  The contractor reworked the schedule to allow for masonry to be installed prior to backfilling 
the new structure.  The project is over 50% complete and generally within schedule and budget.  Finally, 
the potential differing site condition claim was settled with the contractor, avoiding a potentially lengthy 
and costly mediation. 
 
Operations Facility Todd Fessenden 
 
Staff continues to work with MWH to create a scope of work for this project. At this time we have delayed 
the start of this project tentatively to November, due to the need for more information from the 
Wastewater Master Plan update. Since both projects will be evaluating use of the Avon WWTF property 
we need to allow time for better clarity on WWTF needs in order to know what footprint may or may not be 
available for office and warehouse expansion.     
 
Forest & Rockledge Roads Water & Sewer Main Replacement Project John Cahill 
 
Western Pipeway completed all water and sewer on Forest Road, and on June 10

th
 Forest Road was 

paved with 3” of new asphalt. On June 11
th
 Western Pipeway started installing 10” DIP water main on 

Rockledge Road.  

 
AUTHORITY PROJECTS 

 
Lake Creek Wells   Todd Fessenden 
 
The last month has been focused on reviewing appraisals and producing letters to the two entities in the 
area of this project; Eagle River Meadows (ERM) and South Fork Meadows (SFM). We sent a letter out to 
SFM along with appraisal information and are awaiting their reply. We are working on a similar package 
for ERM, yet focused more on temporary easements for well development and testing.  
 
Mountain Star Tank and Booster Pump Stations (BPS)   Todd Fessenden 
 
Design on the BPS continues and is close to 90% completion. We have placed an order for the mobile 
pumping equipment and expect to receive that within a year. We provided information to the Mountain 
Star POA on this project in the last month.  
 

EXTERNALLY- DRIVEN PROJECTS 

 
CDOT Cross Creek Sewer Line  
 
Cross Creek was bid by CDOT in May of this year and there were no bidders, It was re-bid again at the 
end of July, and the bids came in too high. Currently CDOT does not have a date the job will be re-bid. 
 

PENDING MATTERS 

 
JOINT  

 
RTU & Radio Telemetry System Upgrade – finalizing design 
 

DISTRICT 

N/A 

   
AUTHORITY 

Berry Creek Well #2 Relocation – still pending response from CMC 
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Edwards River Village Mobile Home Park (ERVMHP) – gathering information as time allows  
 

EXTERNALLY- DRIVEN PROJECTS 

Edwards Transmission Line 
Simba Run Over Pass and Glen Lyon PRV 

  

CLOSED PROJECTS/MATTERS 

 
JOINT  

N/A 
 

DISTRICT 

N/A 

  
AUTHORITY 

 
N/A 

 



 
 

M E M O R A N D U M  
 

TO: ERWSD & UERWA Board of Directors 

FROM: Angelo Fernandez, Director of Organizational Development 

DATE: August 27, 2015 

RE: Monthly Report 
 
 

Public Employers Leadership Academy 

Linn and Angelo have been working in conjunction with the Vail Leadership Institute, the Town of Vail, 

and Eagle County Government to develop a Public Employers Leadership Academy.  A core team was 

assembled to determine the need, goals, and challenges of developing this program. 

Public agencies often choose to develop their management teams in-house with a focus on core 

management competencies.  While management training builds the skills necessary to effectively 

manage departments and teams, combining it with leadership training is crucial to maintaining an 

engaged and motivated work force.  The main challenges individual organizations face when deploying a 

leadership development program are cost and turnover.  Quality leadership programs are costly, so 

organizations tend to bring in training every couple of years.   In addition, when a new manager is hired, 

they often come in during the middle or conclusion of a leadership program, leaving them feeling left out 

or out of the loop. 

The Public Employers Leadership Academy aims to address these challenges by creating an economy of 

scale to address cost, while having a program that is always available, regardless of the development 

stage of the participant.  This program will also foster an environment of trust and collaboration between 

local governments.  Lastly, with the “Baby Boom” retirement underway, a stronger brand around public 

employment is necessary to recruit and retain future leaders.  The goals of the program are as follows: 

 Provide an “always on” learning mentality for Eagle County government entities; 

 Provide a platform and brain trust for collaboration; 

 Create tools for successful transitions; 

 Build a pipeline of future leaders and a culture of advancement; 

 Recognize public service to build a stronger brand around serving; 

 Reduce program costs and increase flexibility by pooling resources; 

 Incorporate elected officials in order to blend the culture. 

As the core team has reached out to local contacts, there seems to be initial interest from a variety of 

local public agencies.  A pilot is being planned for this fall consisting of staff from the core team 

organizations. 



Contract Date Change Order Contract Project Account Statue and

Number Executed  signed on Project Name Contractor Amount Manager Number  Notes

15.20.032 08/03/15 ADWF Boiler Replacement

American Mechanical 

Services $34,794.00 T. Young 20.1.2.00.00.011 Open/Contract Expires 11/13/15

15.20.033 07/28/15

Traer Creek Water Storage Tank 

Investigation

TruePoint Laser 

Scanning, LLC $5,800.00 J. Cowles 20.1.2.00.00.012 Open/Contract Expires 12/31/15

15.20.034 07/27/15

Traer Creek Water Storage Tank 

Investigation Cesare, Inc. $90,000.00 J. Cowles 20.1.2.00.00.012 Open/Contract Expires 12/31/16

15.20.035 07/28/15 Program 82 Remote Sites

Browns Hill Engineering 

& Controls, LLC $159,128.90 K. Lantzy 20.1.2.00.00.458 Open/Contract Expires 12/31/15

15.20.036 08/12/15

Traer Creek Water Storage Tank 

Investigation

Mays Construction 

Specialties, Inc. $25,750.00 J. Cowles 20.1.2.00.00.012 Open/Contract Expires 12/31/15

15.20.037 pending EDWF Intake Project Hydroscreen, LLC $19,200.00 P. Miller 20.1.2.00.00.402 Open/Contract Expires 10/31/15

UPPER EAGLE REGIONAL WATER AUTHORITY  2015 CONTRACT LOG



 
 

M E M O R A N D U M  
 
TO: Board of Directors 

FROM: Catherine Hayes, Board Secretary 

DATE: July 27, 2015 

RE: Summary of July 23, 2015, Eagle River Water & Sanitation District Meeting 
 
The following is a summary of the items discussed at the July 23, 2015, Regular Meeting. 

Public Comment Susie Kincade spoke on behalf of the coalition of wilderness advocates, noting her 
interest in working with the District and Authority on policy and local wilderness 
designations. She offered a field trip or flyover of proposed wilderness areas for 
interested board members. 

Meeting Minutes The June 25, 2015, regular meeting minutes were approved as presented. 

Mobile Pumping 
Equipment 

The Board unanimously approved a request to purchase mobile pumping 
equipment, which will benefit both the District and Authority in upcoming projects 
and provide systemwide redundancy. 

Consent Agenda The Board unanimously approved the Contract Log. 

Wilderness Process 
Plan 

Linn Brooks suggested forming a joint board committee to discuss wilderness policy 
and work with staff and consultants to ultimately recommend direction to the Board. 
Treasurer Friedman and Director Langmaid volunteered to serve on the committee. 

Updated Nutrient 
Information/MMI 
Scores 

Siri Roman and Bob Weaver discussed the most recent bug sampling scores for 
Gore Creek and the Eagle River, as well as changes to the 303(d) list of impaired 
streams, some of which affect local stream segments. 

June Water Sales James Wilkins said the District was 10% and 15% below projected sales in May and 
June, respectively, due to wet weather. He will continue to monitor sales and is 
modeling scenarios for the remainder of the summer months.  

Traer Creek Tank 
Update 

Todd Fessenden updated on the Traer Creek Tank failure. A forensic engineer was 
hired, and walls are being shored up to minimize further damage as the tank floor 
continues to settle.  

ERMOU Projects 
Status Update 

Todd Fessenden discussed the Eagle River MOU Phase 1 study, which looked at 
various in-basin storage options, the most viable of which include an Eagle Park 
Reservoir expansion and Whitney Creek Forebay. 

Eagle Mine Tour Todd Fessenden reminded Directors of an upcoming tour of the Eagle Mine. 
Though the tour is full, Todd suggested interested Directors contact the Eagle 
River Watershed Council to be put on a waitlist. 

EWWTF Project 
Update 

Todd Fessenden reported on the project, which is progressing on time and on 
budget. He noted a theft of tools occurred at the construction site the past weekend, 
and other similar burglaries were reported in the valley.  
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Water Demand 
Management 

Angelo Fernandez said there were articles attached to his report from the Special 
District Association July newsletter that highlighted Linn Brooks and information on 
District water demand management efforts. 

Wild and Scenic 
Record of Decision 

Angelo Fernandez reported that a record of decision was issued by the Forest 
Service and BLM accepting the Alternate Management Plan for the Upper Colorado 
River segments 4 – 7.   

Colorado Water Plan 
Update 

Glenn Porzak and Diane Johnson discussed the second draft of the Colorado Water 
Plan. They highlighted policy information added to chapter 9, the action plan in 
chapter 10, and the ongoing discussion about the “7 points” / “conceptual 
framework.” 

Gore Canyon 
Whitewater Park 

Diane Johnson said the grand opening celebration took place July 13 and included 
representatives from the Colorado Water Conservation Board. The park was made 
possible, in part, due to agreements related to the Colorado River Cooperative 
Agreement. The CWCB supported the Gore Canyon park and recently voted against 
a proposed Glenwood Springs park at an administrative hearing. 

Drinking Fountains Diane Johnson mentioned a recent article that addresses long-term changes in the 
public perception of America’s water supply. District employees regularly engage 
people at the Vail Farmers’ Market in discussions of this nature and work to convey 
the stringent standards to which water providers are held. 

Succession Planning  Jim Collins discussed his succession plan, which he annually updates. 

Roaring Fork Club 
Supreme Court 
Decision 

Glenn Porzak discussed a recent Supreme Court ruling that the Roaring Fork Club’s 
aesthetic, recreational, and piscatorial water diversion is not a beneficial use, 
though this does not apply to storage rights. Glenn also noted a number of decrees 
in which the above uses were considered beneficial. 

Waters of the US 
(WOTUS) Revised 
Rules 

Glenn Porzak noted multiple lawsuits filed on behalf of 26 states, including 
Colorado, in seven different federal courts regarding the revised WOTUS rules. The 
new rules subject nearly every water source to EPA regulations. 

State Legislation Glenn Porzak noted a bill was drafted to introduce during the upcoming legislative 
session. This is an update to Senate Bill 64, which was killed in the House during 
the last session. The bill would codify existing water law, such that any attempted 
taking by the Forest Service would be deemed speculative and the water rights 
would revert back to the original owner. 

 



 
 

 

M E M O R A N D U M  
 
TO: Board of Directors 

FROM: Catherine Hayes, Board Secretary 

DATE: July 31, 2015 

RE: Summary of Authority July 23 Board Meeting 
 
The following is a summary of items discussed at the July 23, 2015, Authority Special Board Meeting: 

Meeting Minutes The June 25, 2015, regular meeting minutes were approved as amended. 

Wilderness Process 
Plan 

Linn Brooks suggested forming a joint board committee to discuss wilderness 
policy and work with staff and consultants to ultimately recommend direction to 
the Board. Chairman Gregory and Director Woodworth volunteered to serve on 
the committee. 

June Water Sales James Wilkins said the Authority was 10% and 20% below projected sales in 
May and June, respectively, due to wet weather. He will continue to monitor 
sales and is modeling scenarios for the remainder of the summer months.   

Development Impact 
Fee Revenue 

James Wilkins noted the Authority development impact fee revenue was ahead 
of projections and is expected to increase further later in the summer as more 
construction projects commence.  

Mobile Pumping 
Facility 

Todd Fessenden said the District board would be asked to purchase a mobile 
pumping facility, which would benefit the Authority in various upcoming 
projects. Purchasing this equipment would be more cost effective than renting, 
and it will also provide redundancy systemwide. 

Traer Creek Tank 
Update 

Todd Fessenden updated on the Traer Creek Tank failure. A forensic engineer 
was hired, and walls are being shored up to minimize further damage as the 
tank floor settles.  

ERMOU Projects 
Status Update 

Todd Fessenden discussed the Eagle River MOU Phase 1 study, which looked 
at various in-basin storage options, the most viable of which include an Eagle 
Park Reservoir expansion and Whitney Creek Forebay.  

Updated Nutrient 
Information/ MMI 
Scores 

Siri Roman and Bob Weaver discussed the most recent bug sampling scores 
for Gore Creek and the Eagle River, as well as changes to the 303(d) list of 
impaired streams, some of which affect local stream segments.  

Wild and Scenic 
Stakeholders Group 

Angelo Fernandez reported that a record of decision was issued by the Forest 
Service and BLM accepting the Alternate Management Plan for the Upper 
Colorado River segments 4 – 7.   

Gore Canyon 
Whitewater Park 

Diane Johnson said the grand opening celebration took place July 13 and 
included representatives from the Colorado Water Conservation Board. The 
park was made possible, in part, due to agreements related to the Colorado 
River Cooperative Agreement. The CWCB supported the Gore Canyon park 
and recently voted against a proposed Glenwood Springs park at an 
administrative hearing.  
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Lake Creek Test Wells Jim Collins noted there are two property owners in this project, one of which 

has been cooperative and the other, which has not. An upcoming meeting is 
scheduled to discuss gaining the needed access to the well sites owned by the 
latter, which have been appraised. He expects to bring a condemnation 
resolution to the Board next month, as other methods attempting access have 
not been successful. 

Mountain Star Todd Fessenden said the design work for the needed tank is being phased to 
address design items with the most cost risk first; geotechnical issue will be 
addressed first. 

Colorado Water Plan 
Update 

Glenn Porzak and Diane Johnson discussed the second draft of the Colorado 
Water Plan. They highlighted policy information added to chapter 9, the action 
plan in chapter 10, and the ongoing discussion about the “7 points” / 
“conceptual framework.” 

Seniors First Supreme 
Court Appeal 

Glenn Porzak said the state filed its reply to the appeal; he will reply with 
another brief. The case involves a mandate from the state engineer that would 
require the Authority divert a senior water right prior to a junior one, despite the 
differences in the rights and past precedent that a water provider should be 
able to divert whichever right it chooses. 

Lake Creek Well 
Augmentation Plan 

Glenn Porzak discussed objectors to the augmentation plan and said all 
objections are general in scope.   

Roaring Fork Club 
Supreme Court 
Decision 

Glenn Porzak discussed a recent Supreme Court ruling that the Roaring Fork 
Club’s aesthetic, recreational, and piscatorial water diversion is not a beneficial 
use, though this does not apply to storage rights. Glenn also noted a number 
of decrees in which the above uses were considered beneficial. 

Compact Water Bank 
Update 

Glenn Porzak discussed an upcoming meeting with James Eklund to discuss a 
storage bank of pre-compact water rights to protect the Authority, District, and 
other Colorado entities from a compact call. He said other states are taking 
similar measures.  

Waters of the US 
(WOTUS) Revised 
Rules 

Glenn Porzak noted multiple lawsuits filed on behalf of 26 states, including 
Colorado, in seven different federal courts regarding the revised WOTUS rules. 
The new rules subject nearly every water source to EPA regulations. 

Lake Mead  Levels Glenn Porzak said Lake Mead levels are still dropping despite above-average 
precipitation because California continues to use more than its allotment of 
water under the Colorado Compact.  

 



 
 

 

COMMITTEES 

 

DISTRICT 
Audit/Budget Employee 

Housing 
Retirement Plans Organizational 

Performance 
Real Estate and 

New 
Development 

Tom Allender Debbie Buckley Linn Brooks Bill Simmons Kim Langmaid 
Steve Friedman Kim Langmaid Angelo Fernandez Paul Testwuide  

  Steve Friedman   
  Leslie Isom   

 

AUTHORITY 
Audit/Budget* New Development Unallocated Water Traer Creek 

Tank 

Geoff Dreyer Jim Power Tom Allender Tom Allender 
Todd Goulding Mick Woodworth Todd Goulding Todd Goulding 

George Gregory    

 

JOINT 
Water Quality Rules and Regulations Water Demand 

Management 
Wilderness Policy 

Tom Allender (Authority) Tom Allender (Authority) Tom Allender (Authority) George Gregory (Authority) 
Kim Langmaid (District) Todd Goulding (Authority) Debbie Buckley (District) Mick Woodworth (Authority) 

 Bill Simmons (District) 
 

 Steve Friedman (District) 
Kim Langmaid (District) 

 
*Committee consists of three or more members of one Board; meetings require posting notice of a public 
work session. 
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